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anlam Vie Plc is a leading insurer in Rwanda
SOf'fering a range of life insurance solutions

with maximum choice, innovation and
flexibility.

Sanlam Vie Plc is part of Sanlam Group, the largest
non-banking financial services provider in Africa.
Sanlam Group debuted in the Rwandan financial
sector in 2014 when they acquired a 63% interest
in Rwanda’s insurer, SORAS.

This marked the start of a fruitful relationship
between the South-African based group and
SORAS which culminated in a full acquisition in
2018 with Sanlam Group buying the remaining
stake in SORAS making SORAS a wholly owned
subsidiary of the Sanlam Group.

Sanlam Group then acquired a 100 per cent
interest in the Moroccan based insurance group
- Saham Finances, before merging the two
Rwandan subsidiaries - SORAS Assurances and
Saham Assurances Rwanda. The Company’s
rebranding locally commenced in November
2019 to introduce the global brand and values on
the local market.

ABOUT SANLAMVIEPLC

With the parent company’s years of experience,
Sanlam Vie Plc enjoys a vastamount of insights on
the financial industry consequently responding
to its mission to offer customers high quality
products and services, and to ensure profitable
and sustainable growth.

About
Sanlam
Group

Like the rest of the group, Sanlam Vie Plc value’s
integrity, professionalism and teamwork in the
way it provides customer-centric and innovative

. . Sanlam Grou
services to all our clients. P

was established
as a life insurance
company in South
Africa but has
since transformed
into a diversified
financial services
group operating
across Africa,
India and selected
emerging and
developed
markets, with
listings on the
Johannesburg,
A2X and
Namibian stock
exchanges. The
Group has been
operating for
more than 100

% years, most

* ofwhichasa
mutual insurer.
Sanlam Group
demutualized
and listed on the
Johannesburg and
Namibian stock
exchanges in
1998.

Sanlam Group is a pan-African financial
services group listed on the Johannesburg,
Namibian and A2X stock exchanges. The group
invests significantly in all the communities of
33 countries in Africa where it operates with
different clusters.

Sanlam Group also has insurance business
interests in India, Malaysia and the United
Kingdom and has business interests in the USA,
Australia, the Philippines, and Lebanon.



2021 Live with confidence Sanlam vie
S ’ )
OUR GLOBAL FOOTPRINT

Sanlam has a unique Pan-African
footprint, scale and expertise

capitalisation. It is one of the largest internationally active insurance groups

in the world, as measured by in-country presence, with a direct and indirect
presence in 44 countries excluding South Africa. Through SEM, Sanlam has the most
extensive insurance footprint on the African continent. We have a direct presencein
34 countries in Africa.

Sanlam is the largest insurance group in Africa as measured by market

Our holistic approach ensures ease of doing business, aimed at international
insurance brokers and developed market insurers that need to provide their client
base with insurance and employee benefits solutions across Africa.

Net result from financial services Net result from financial services
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WHY PARTNER WITH SANLAM VIEPLC

We remained resilient despite the challenges of 2021 and
continued contributing to the resilience of all our stakeholders.

Rwanda is an emerging market with high economic growth
potential and low financial services penetration with Sanlam
Vie Plc being a well-positioned player. This provides us with a
leveraged future growth opportunity as we are well positioned
tomeet the demand for financial solutions arising in the country.

We have a dynamic new Executive committee with diverse skills
and experience. They have appropriate accountabilities and
incentives linked to financial and non-financial indicators to
drive high performance and embed a competitive culture.

Our distribution approach creates seamless interaction and
comprehensive support to current and potential customers
encompassing more than 200 supporting active agents.

We continually assess our strategy to ensure it remains relevant
and that we can continue to create value over the short, medium
and long term.

We have adopted increased digitisation, data analytics and
direct distribution to support digital transformation as a key
enabler in meeting strategic goals.

Sanlam Vie Plc Awards, certifications, titles etc

Awarded by Awarded by
Butare Petit East Africa Youth
Séminaire Development Agency

PARTICIPATION BEST
IN RUTSINDURA INSURANCE
MEMORIAL TOURNAMENT COMPANY
° °
@ O - >
L4
°
BEST PARTICIPATION IN 11* EDITION
INSURANCE OF KAYUMBA EMMANUEL
COMPANY MEMORIAL TOURNAMENT

Awarded by Awarded by
Smart Services GSO Butare
Awards 2017 Indatwa n’Inkesha
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CHAIRMAN'S NOTE

n behalf of the Board of Directors, it's a
pleasure to present the integrated report
for the year 2021.

Following the outbreak of Covid-19 and its
consequent effects on economies across the
world, 2021 was characterized by resilience of the
insurance industry in Rwanda.

We are seeking to pass on Sanlam’s new brand
promise to empower millions of Africans to Live
with Confidence to increase our stakeholders’
chances of success and unlock their possibilities.

Locally, theindustry like others adjusted tothe ‘'new
normal’ by working remotely, making necessary
adjustments and commenced vaccination.

This led to a resumption of business activities,
household incomes started to recover thereby
leading to a rise in consumption compared to
previous year. The Rwandan economy grew by
10.9 per cent as a result.

As a business, we were guided by our new mantra
“Live with confidence” kicking off with a bigger
and bolder purpose to empower the policyholders
to live with financial confidence.

Amidst the challenges and turbulence, we sought
to live up to our promises to our clients.

This has seen us increasingly hold on to our digital
ambitions which among other things involves
receiving premiums digitally as well as processing
claims virtually.

We also made sure to support the government’s
efforts to fight the pandemic as well as made
donations to support the vulnerable community
members.

These digital advancements will among other
things increase operational efficiency and
customer service; adoption of online and mobile
platforms is critical for business continuity.

We are also keen to review our services
and offerings in the local market for further
innovation to improve relevance of our services
in the market.

Whereas, the future remains uncertain due to
the prevailing effects of the pandemic, global
inflation and the Russia-Ukraine conflict, we will
continue to raise the profile of the insurance
industry and its role in economic growth.

We are grateful for the guidance by the regulator
and other government agencies during the year
as we seek to grow the insurance sector which
continues to hold much untapped potential.

| want to express gratitude to the Board of
Directors for guidance and inputs especially
through what was an uncertain time. Sincere
gratitude to the Staff Members led by the Chief
Executive Officer, Mr. Hodari Jean Chrysostome
who ensured that all operations run smoothly
amidst the challenges.

To our clients, thank you for your loyalty,
cooperation, feedback and constant

engagement throughout the year.

Yours

Dr Gisanabagabo Sebuhuzu,
Chairperson of the Board of Directors

As a business,
we were
guided by our
new mantra
“Live with
confidence”
kicking off
with a bigger,
bolder
purpose to
empower the
policyholders
to live with
financial
confidence

L
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OVERVIEW ON GROWTH STRATEGY,
SHORT & MID-TERM PROJECTIONS

Strategic Objective 1: Grow Premium Income to exceed Frw 16 bn

The main source of income of the company is premium income, therefore, it is imperative to continue growing premium
income which has been recording growth in recent years. We intend to achieve this by:

Increasing the Retaining all group Growing Increasing Reducing unallocated
number of active life schemes that add group the number premium
pay points value to the business credit Portfolio of agents (suspense account)

® ® ® ® ®

® ® ® ® ®

Expanding Acquiring Concluding Improving Increasing the number
customer base new group life new business efficiency of qualified agents
schemes from clients with of premium to boost proficiency
matured policies allocation in insurance and

professionalism

Strategic objective 2: Achieve a Value of New Business (VNB) margin of 8.5% by 2022

VNB is an important actuarial indicator for the business and it is important to improve it in order to boost the
profitability of new business written. We intend to increase this by:

Reducing Increasing the Reducing Not Improving

lapsed policies number of Taken Up incepted API
policies in-force (NTU) ratio

Strategic Objective 3: Increase shareholder’s wealth

This objective is very important as shareholders have an objective to maximize profit and reduce the cost. In this regard,
the company intends to increase earnings thereby leading to an increase in dividends and shareholder’s capital gains.
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Strategic Objective 4: Exceed customer expectations with
service delivery by enhanced processes

The company intends to improve service delivery which will result in a significant improvement in customer experience
and overall satisfaction through improved;

D

efficiency in efficiency in
. claims operations . e payment process
gore SRS with a target of not o‘:ffl::::ﬁn‘ with a target of
operations delivery more than 10 days P! maximum 3 days

allocation

turnaround turnaround
Strategic Objective 5: Become an employer of choice

The company recognizes that human capital is very crucial to achieve its objectives. Owing to this, the company shall
ensure that it keeps a competitive advantage in retaining and attracting the best employees in the insurance sector but
also in the Rwandan economy where it operates. We shall achieve this through;

Improved
Capacity Succession employee
building

planning and satisfaction
work continuity and welfare

Strategic Objective 6: Launching new and competitive products

Given that the insurance market is very dynamic whereby alternative products are sold by other competitors and
insurance products’ consumers are embracing technological changes (mobile and online services), the company
finds it very important to be more innovative and competitive in terms of product development in order to retain the
leading position in the life insurance market. In this regard, the company will launch microinsurance products to touch
untapped segments of the economy and bancassurance through microfinance institutions (MFIs) will be one of the key
distribution channels. In addition, existing products will be re-designed to increase value for money for our esteemed
clients.
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Retirement Insurance

OUR VALUE ADDED PRODUCTS

Sanlam Vie Plc offers a solution suitable for people who wish to protect their families
from financial crises in the event of a premature death or absolute and permanent
disability of the insured or a family member covered.

Inthe event of death or absolute and permanent disability, the designated beneficiary
or beneficiaries stated in the agreement will receive the payment of a capital
guaranteed of which the amount was determined in advance by the subscriber.
The premium is based on the age of the insured, the duration of guarantee, the
guaranteed capital and health status of the insured at the time of the subscription.

With credit life insurance, Sanlam Vie Plc will pay off the outstanding amount of loan
in case of the client’s premature death or absolute and permanent disability. This
benefit could be extended to retrenchment, depending on the agreement between
Sanlam Vie Plc and their bank.

If one is thinking of making life easier for their loved ones when they are gone
and they are interested in having everything covered for them, Sanlam Vie Plc has
different funeral insurance options that they can choose from.

» Ntabara Plan: Covers burial ceremony.
« Komera Plan: Covers the burial ceremony and coming out of mourning.

« Mfata Mu Mugongo Plan: Covers the burial ceremony and coming out of mourning.
Provides financial support of Frw 200 000 per month for six months.

« Sinzakwibagirwa Plan: Covers the burial ceremony and coming out of mourning.
Provides financial support of Frw 200 000 per month for six months. Memorial
benefits for the family for two years.

When you retire from your active working life, you’ll benefit from the money you've
saved with our Retirement Plan. However, Sanlam Vie Plc’s Retirement Plan also
provides you with insurance in the event of premature death or total and permanent
disability.

The group life business and micro insurance are among the newest product
developed and distributed to the market by Sanlam Vie. These products provide a
wide range of death and disability covers to insured and their relatives. In particular,
micro-insurance business have been tailored in the sense to touch low-income
segment with affordable life cover. The insurance is now very popular and sold
to cooperatives of in agriculture sector, farmers, Sacco’s and other micro finance
institutions.



2021 Live with confidence Sanlam vie

K\ >

CORPORATE GOVERNANCE STRUCTURE

Board of Directors:

Sanlam Vie Plc has a 7 member Board of Directors made up of thought and industry leaders with insights on legal, IT, actuarial
science, economic, social and other aspects.

The responsibility of the Board and roles of Directors are articulated in accordance with the Company’s Board Charter and the

memorandum and articles of association. While appointing the board, gender balance was taken into consideration; out of 7
members, 4 are women.

Board Meetings:

During 2021, the Board met quarterly to access the market conditions, status of operations, compliance to regulatory
requirements among other requirements.

- Board and management operations in the year: During the year 2021, the following meetings were held:

S/N Date of Board Meeting Directorship Type Ap::iﬁ:ent ZI;::::E:
1 Dr. Gisanabagabo SEBUHUZU Independent (Chairperson) 22/05/2019 4/4
2 Moses MUTULI Executive Director (Member) 24/08/2018 4/4
3 Bruce E. WARREN Executive Director (Member) 18/07/2017 4/4
4 Julien KAVARUGANDA Independent (Member) 28/06/2019 4/4
5 Marie Louise KAGAJU Independent (Member) 14/05/2021 3/4
6 Esperance MUKARUGWIZA Independent (Member) 22/05/2019 4/4
7 Louis NIYONGABO Independent (Member) 15/09/2021 2/4

Changes in Board membership in 2021

There has been changes in membership of Board Audit There has been changes in membership of Risk Management

Committee. In Quarter One of Year 2021, the membership was Committefe.”In Quarter One of Year 20b21,hthe mehmbership
as follows: SIKUBWABO Raphael (Chairman), GISANABAGABO ~ Was as follows: GISANABAGABO Sebuhuzu (Chairman),
Sebuhuzu, MUKARUGWIZA Esperance and Moses Mutuli. In SIKUBWABO Raphgel (Member), MUKARUGWIZA Esperance
March, GISANABAGABO Sebuhuzu was elected as Chairman and Moses Mutuli. 'In March, GISANABAGABO Sebuhuzu
of the Board in replacement of BAYIGAMBA Robert whose W& elected as Chairman of the Board In replaqement of
term had expired. In May 2021, SIKUBWABO Raphael resigned BAYIGAMBA Robert whose term had expired. Th.|s In May
after attending all two (2) meetings held in March and May 2021, SI.KUBWAB(.) Raphael resigned after attending all two
2021. In August, KAGAJU Marie Louise was elected as (2) meetings held in March and May 2021. In August, KAGAJU
Chairperson, and she was a new member in board as she was Marie Louise was elected as Chairperson, and she was a new
approved in May 14th, 2021. Later in November, NIYONGABO member in board as she was apprqved in May 14th, 2021.
Louis was also approved by BNR, and he is a member of Audit Later in November, NIYONGABO Louis was also approved by

Committee. He attended one (1) meeting session of Nov 2021 BNR, 3“9' heis a.member of this Committee. He attended one
(1) meeting session of Nov 2021.

Board Committees

The Board has instituted various committees to assist it in fulfilling its role of monitoring key activities of Sanlam Vie Plc. The
Board reviews the reports and minutes of the committees and is accountable of its decisions and functions.

Board Audit Committee

The Board Audit Committee comprises of the Chairman and three non-executive directors. Its key objective is to assist the
Board in providing an independent review of the effectiveness of the financial reporting process and internal control system
of Sanlam Vie Plc.

Members:
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Name Role Number of meetings held Number of meetings attended
Marie Louise KAGAJU Chairman 4 2
Moses MUTULI Member 4 4
Esperance MUKARUGWIZA Member 4 4
Louis NIYONGABO Member 4 1

N.B: There has been changes in membership of this Committee. In Quarter One of Year 2021, the membership was as follows:
SIKUBWABO Raphael (Chairman), GISANABAGABO Sebuhuzu, MUKARUGWIZA Esperance and Moses Mutuli. In March,
GISANABAGABO Sebuhuzu was elected as Chairman of the Board in replacement of BAYIGAMBA Robert whose term had
expired. In May 2021, SIKUBWABO Raphael resigned after attending all two (2) meetings held in March and May 2021. In
August, KAGAJU Marie Louise was elected as Chairperson, and she was a new member in board as she was approved in May
14th, 2021. Later in November, NIYONGABO Louis was also approved by BNR, and he is a member of Audit Committee. He
attended one (1) meeting session of Nov 2021.

Risk Management Committee

The Risk Management Committee meets every quarter and comprises of the board members. Its key objective is to monitor
the implementation of overall strategy of the company. The committee reviews company’s performance of all departments
each month and particularly ensures that the company’s expected financial results are achieved.

Members:
Name Role Number of meetings held Number of meetings attended
Esperance MUKARUGWIZA Chairperson 4 4
Moses MUTULI Member 4 4
Raphael SIKUBWABO Member 4 2
Marie Louise KAGAJU Member 4 2
Louis NIYONGABO Member 4 1

N.B: There has been changes in membership of this Committee. In Quarter One of Year 2021, the membership was as follows:
GISANABAGABO Sebuhuzu (Chairman), SIKUBWABO Raphael (Member), MUKARUGWIZA Esperance and Moses Mutuli. In
March, GISANABAGABO Sebuhuzu was elected as Chairman of the Board in replacement of BAYIGAMBA Robert whose term
had expired. This In May 2021, SIKUBWABO Raphael resigned after attending all two (2) meetings held in March and May
2021. In August, KAGAJU Marie Louise was elected as Chairperson, and she was a new member in board as she was approved
in May 14th, 2021.

Later in November, NIYONGABO Louis was also approved by BNR, and he is a member of this Committee. He attended one (1)
meeting session of Nov 2021.

Underwriting and Claims Committee

The underwriting and claims meets every quarter and comprises of the board members. Its key objective is to monitor
underwriting and claims processes and payments and the compliance with existing related policies together with policies
regular updates.

Members:

Name Role Number of meetings held Number of meetings attended
Julien KAVARUGANDA Chairman 4 4
Moses MUTULI Member 4 4

Bruce WARREN Member 4 4
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Stakeholder relationships

In the course of 2021, the company engaged with its shareholders and stakeholders on various occasions. The chairman took
leadership in ensuring that the Company’s relationship with shareholders and other stakeholders remains healthy.

Risk Management and Audit Processes

Our Risk Management Framework is documented and approved by the Board of Directors.. We have a properly functioning
internal audit unit. This ensures effective compliance and risk management. The Board Risk Management Committee, among
other things, play the oversight role over the risk, and compliance.

Accountability and Reporting

We pride in the appropriate framework we have in place for disclosing company related information to the public through
published financial statements. The disclosures are robust and in accordance with the BNR guidelines as well as the financial
accounting and reporting standards.

Code of Ethics

We follow a code of ethics which has been implemented as part of the corporate governance best practices of Sanlam Vie Plc
as well as Sanlam Group as a whole.

Board Performance Appraisal

An independent assessment of the Board’s performance by individual Directors provided feedback on the effectiveness of
the Board'’s role in oversight of the operations and performance of Sanlam Vie Plc during the year 2020 and the general
compliance with its terms of reference. The skills and experience of individual Directors and the mix of competencies of
the Board are optimal and underpinned by a program for continuing skills development as well as an established system for
commitment to and implementation of a continuous learning and improvement & education program.
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OF DIRECTORS

Chairperson of the Board of Directors

Dr Gisanabagabo Sebuhuzu holds a doctorate degree in Eco-
nomics (Economics of Banking) from the University of Kwa-
Zulu Natal (UKZN), South Africa and is member of the Macro-
economic Research Unit at the same University.

Currently, he is a Senior Lecturer in the Department of Busi-
ness Administration of the Adventist University of Central
Africa (AUCA), teaching economic courses. He supervises
students’ dissertations both at undergraduate and post-grad-
uate levels.

Dr Gisanabagabo Sebuhuzu’s research interests and pub-
lications include financial sector with emphasis on banking
sector, insurance sector, pension sector and monetary policy
analysis.

His areas of consultancy include conducting study surveys of
impact assessment both at Micro and Macro levels, designing
development plans of administrative entities and conducting
trade policy analysis.

He sits on the Board of Directors of Unguka Bank PLC from
February 2017. He is among the 13 Young Professionals who
initiated the project of UNGUKA IMF SA which upgraded to
Unguka Bank Plc.

Julien is the Founder & Senior Partner of K-Solutions & Part-
ners a corporate law firm in Kigali, Rwanda. He has been
practicing at the Brussels Bar Association before joining the
Rwanda Bar Association.

Julien is the current President of the Rwanda Bar Association.
He is also Vice Chairman of the Kigali International Arbitra-
tion Center, Board member of the East African Law Society,
Resident Director of New Bugarama Mining Company Ltd and
recently appointed Board member of Rwanda Finance Ltd.
He is also a Board member of Bank of Kigali, the biggest and
best bank in Rwanda.

Julien has over seventeen (17) years of experience. His prac-
tice covers corporate and commercial law inclusive of merg-
ers and acquisitions, joint ventures, privatization, banking
and finance, project finance, capital markets, arbitration, en-
ergy and natural resources, and infrastructure law.

Julien is also actively involved in several environmental and
ecological issues in the local community.

Moses was appointed to the Board of Sanlam Vie Plc in 2018. He is currently the Gen-
eral Manager, Life Insurance East Africa, for Sanlam Pan Africa. For his role, he in addi-
tion, sits in the Board of Sanlam Uganda, Alternate Director at Sanlam Tanzania, Direc-
tor at Socar Vie and Socar AG in Burundi and Director at Hubris Holdings Ltd in Kenya.
Moses is a qualified actuary and is a Fellow of the Institute of Actuaries UK (FIA) and
Fellow of The Actuarial Society of Kenya (FeASK). He has over eighteen (18) years’ ex-
perience in insurance and consulting gained in UK, SA and Kenya. He joined Sanlam in
his current role in 2017.

Moses holds an MBA and MSc in Applied Statistics both gained from University of Ox-

ford (UK) and BSc Mathematics from University of Nairobi.
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Mr. B.E Warren has 32 years’ experience in the Life Insur-
ance, with 19 years in Senior Executive positions in Africa
and abroad. He is a holder of degree in Wealth Management
obtained from Insurance Sector Education and Training Au-
thority.

Mr. Warren has been a Member of Board of Directors of San-
lam Life Insurance (Uganda), Sanlam Life Insurance (Zambia)
and Sanlam Life Insurance (Rwanda). He occupied various
senior executive positions including Distribution support for
Africa focusing on Tanzania, Rwanda, Zambia, Kenya, Mozam-
bique, Zimbabwe, Namibia and Uganda. He has been also
the Sanlam Emerging Markets (SEM) General Manager Africa
focusing including but not limited to distribution strategies,
establishing new opportunities in Africa.

Mr. Warren has been also a Chief Executive Officer of Sanlam
Life Insurance of Uganda since March 2013 to July 2013 and
Executive Director of Shriram Life Insurance in India since
2010 to 2013, Distribution Manager: Eastern Cape Region in
African Life Insurance. He has been also a Broker Consultant
of Metropolitan Life/African Life and Sanlam South Africa
whereby he managed portfolio of Brokers.

Mr. Warren is a dynamic, innovative and results-oriented lead-
er with a strong record of accomplishment of performance in
turnaround time and high-paced organizations.

Mr. Niyongabo Louis was appointed to the Board of Directors
of Sanlam Vie Plc (Rwanda) in September 2021. He is cur-
rently Managing Director of ITS Ltd, an IT firm providing IT
Services mainly to the banks. He also sits on the Board of
Directors of Taslimu Capital, a credit-only financial Institution
based in Kenya.

He has over 20 years experience in Banks’ IT Systems, and
his IT Consultancy firm has provided IT services to various
banks in Rwanda and in the region for Core Banking Systems,
Payment Systems’ Integration, IT Projects Implementation,
and IT Advisory Services. The list of clients includes, but not
limited to I1&M Bank Rwanda, Fina Bank Group (now GT Bank
Group), BPR, Bank of Kigali, and DFCU Bank.

Beyond the region, his firm was hired in the US (Boston) to
develop a payment system Rwanda Automatic Payment Sys-
tem to link the local banks and the service providers through
a shared payment switch.

He is a holder of a bachelor’s degree in Business Administra-
tion, Information Management from Adventist University of
Central Africa (Rwanda).

Mrs. Esperance Mukarugwiza holds a Master’s degree in Economics from lllinois State
University, USA and a Bachelor’s degree in Business Management from the University of
Rwanda.

She has more than 20 years of experience and has managed important portfolios in her
career. She has been a board member for IPAR (Institute of Policy Analysis and Research)
and RAB (Rwanda Agriculture Board) and chaired audit committees.

She also works as a consultant for various organizations including but not limited to the
World Bank Group.

Mrs. KAGAJU Marie Louise has a robust experience of over 25 years in banking sec-
tor and broad experience in taxes assessment, planning, accounting, and finance. Mrs.
Kagaju joined BCR (Currently I&M Bank) in 1996 where she occupied several positions
including Accounting Department Manager, Head of Finance Division and Chief Internal
Auditor.

Prior to joining 1&M Bank), Mrs. KAGAJU worked for Bank of Commerce, Development,
and Industry (BCDI) currently Ecobank as Internal Audit Manager has been a Chief Inter-
nal Auditor. She also worked Congo Revenues Authority as Tax Inquiries Team Supervi-
sion before returning to Rwanda.

In board directorship, Mrs. Kagaju sits in the board of UNGUKA Bank Rwanda Plc since
July 2019 as Audit Committee Chairperson and Member of Risk Management Commit-
tee since December 2020. She is a holder of Bachelor’s degree in Economics obtained
in Kinshasa University in 1988.
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MANAGEMENT

Chief Executive Officer

Hodari Jean Chrysostome is the CEO of Sanlam Vie Plc, the
leading Life insurance company in Rwanda, Hodari started his
career in insurance in 2000 in Soras SA; In 2003 he moved
to Corar/ Saham where he contributed a lot in establishment
of Life insurance business, the division he led throughout 8
years before returning to SORAS in 2011 where he served as
Commercial Director and CEO of Sanlam Vie Plc since 2013.

With 21 years’ experience in insurance, particularly Life in-
surance business, HODARI is a proven results-oriented Lead-
er, he has grown through the ranks from a junior staff to the
company CEO. He also serves as a Non-Executive Director on
Board of Rwanda Investments Group (RIG) and Unguka Bank
(UB)

Hodari Jean Chrysostome is a Chartered Pension Analyst,
holds a Bachelor degree in Sociology and he is pursuing Mas-
ter’s in Banking and Insurance management (Mcom,BIM).

Chief Finance Officer

Celestin Musoni started his career in 1993 as Chief Accoun-
tant in printing, petroleum, general business, and transport
companies. In 2008 he was promoted to the position of Chief
Finance Officer.

Mr Musoni joined Sanlam Vie Plc in February 2010 as Head
of Finance until May 2013, when the Board promoted him
to the position of Chief Finance Officer. Since 2010, he has
led numerous projects to upgrade the company’s account-
ing systems which have improved reporting, analysis, and
the technical working environment. He has also taken part in
training abroad and locally in accounting, financial reporting
and insurance.

Mr Musoni holds a master’s degree in Accounting and Finance
obtained from Annamalai University (India) and a bachelor’s
degree in Accounting from Adventist University of Central Af-
rica. He is a certified pension analyst and chartered risk ana-
lyst and is currently pursuing professional courses to become
a Certified Investment and Financial Analyst (CIFA).

Mr Olivier Muhire Nkurunziza is an experienced Chief Operations Officer
with a demonstrated history of nine years working in the life insurance
industry.

He has benefited from several international insurance trainings and sem-
inars, and is skilled in life insurance, insurance product design and mar-
keting, actuarial science and risk management, with a strong command
in customer-centricity.

In addition, Mr. Muhire Nkurunziza is also a strong Microinsurance and
Bancassurance operations manager. He holds a Masters’ Degree in Eco-
nomics from Kigali Independent University and a Bachelor’s degree in
Applied Mathematics from the University of Rwanda, where computa-
tional skills and applied economics were his main focus. He is also follow-
ing a Diploma 2 program with the College of Insurance of Kenya.

Chief Operation Officer
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Chief Commercial Officer

Jeannette Tuyishimire has 15 years’ experience in life
insurance. Her career started in 2004 with Sanlam Vie Plc
and she occupied various positions in different departments,
including Marketing Manager, Head of Underwriting, Head of
Premium Allocation and Assistant Head of Claims.

With her technical skills and experience, Mrs Tuyishimire
works in the product designing team. She possesses an
excellent ability to motivate others, coupled with the ability
to communicate comfortably at all levels, therefore ensuring
a motivating working environment for all members of the
team to perform at their best.

She holds a Master’s degree in Business Administration and
a Bachelor’s degree in Management from Kigali Independent
University.

Head of Human Resources and
Administration Department

Aline Uwizera holds a Bachelor’s Degree in International
Economics which she attained from the University of
Rwanda. She has 10 years’ experience in human resource
management, and has notable expertise in strategic human
resource planning, performance management, staffing,
employee benefits, compensation and payroll, and training
and development.

Ms Uwizera is a certified human resource analyst who
obtained her certification through the East and Southern
Africa Consult, and the American Academy of Project
Management. She also followed an Executive Leadership
Development Programme from the University of Stellenbosch
Business School. She is also a member of the Rwanda Human
Resources Management Organisation (RHRMO).

Chief Risk Officer

Mr Nibabyare holds a Master’s Degree in Economics from the
Mahatma Gandhi University, a Bachelor’s Degree in Econom-
ics from the Kigali Independent University and High Diploma
in Statistics from the Adjoint Technique de la Statistique In-
stitute in Mburabuturo.

Since 1999, Mr Nibabyare has worked for Sanlam Vie Plc and
occupied various positions. He dealt with reinsurance, un-
derwriting, claim and software management until he became
Technical Director of Sanlam Vie Plc from 2013 to 2017, where
he oversaw life insurance operations. From 2018 he has been
employed as Pension Director with the responsibilities of es-
tablishing, implementing, and managing pension business
and from 2019 to date he is the Chief Risk Officer.

Head of IT Department

Charles has 11 years of experience in the insurance industry,
driving the business through the provision of technology
solutions. He started as an IT support officer and was later
promoted to take charge of IT operations.

Throughout his career, Mr Rugema has taken up challeng-
es and projects that have helped improve operations and
service delivery in areas such as agents’ management, un-
derwriting, premium allocation, claims reinsurance, actuar-
ial, HR, finance, IT risk and IT governance, amongst others.
During his tenure, he has implemented business systems that
have greatly contributed to the growth of the company.
Charles Rugema holds a bachelor’s degree in Computer Sci-
ence from University of Rwanda and is a member of ISACA.
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Head of Internal Audit Department

Ms. Helene is the head of Internal Audit Department of San-
lam Vie Plc. She joined the company in October 2021. Prior
to joining Sanlam Vie, she worked at RRA (Rwanda Revenue
Authority) for 10 years in audit function, where she occupied
various positions. She served as the manager in charge of
internal audit, and the tax auditor team leader for large tax-
payers.

At Sanlam Vie Plc, her main role is to help management to
accomplish its objective by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness of risk
management, internal control, and governance processes.
She also serves as a Board member of the Institute of Internal
Auditors (IIA) Rwanda Chapter.

Helene is a Certified Public Accountant (CPA), a member of
the Institute of Certified Public Accountants Rwanda (ICPAR)
& a member of the Institute of Internal Auditors (IIA) Rwanda.
Helene holds a Master’s Degree in Taxation and a Bachelor’s
Degree in

Finance from the School of Finance and Banking. She also
possesses a certificate in Tax Administration Diagnostic As-
sessment Tool (TADAT), Advanced Certified Risk Based Audi-
tor (CRBA), a certificate in Quality Management system (QMS)
lead Auditor ISO9001:2015, Applied Quantitative Economics
Preparation for Doctorate (AQEPD) and undergone multiple
series of trainings especially in risk management, account-
ing, auditing, leadership and taxation

Legal Advisor and Board Secretary

Mr. Aloys Niyibizi, is a holder of a Master’s degree in Inter-
national Law obtained at Kigali Inde- pendent University in
2016 and bachelor’s degree in Law obtained from National
University of Rwanda in 2013. In addition to this, he holds a
Post Graduate Diploma in Legal Practice obtained from the
Institute of Legal Practice and Development (ILPD) since 2017.
In his career of above 8 years, Mr. Aloys occupied various
job positions whereby he has been a Legal Claims Manager,
Procurement Officer at Special Guarantee Fund. He has been
appointed by the Government of Rwanda as State Attorney in
2016 with a mandate to represent the Gov- ernment of Rwan-
da in courts where he handled an array of litigation and legal
matters, repre- senting the interests of corporate on complex
issues, transactions, agreements, and lawsuits. Later, Mr.
Aloys occupied the position of Legal Specialist in Ministry of
Public Service and Labour (MIFOTRA) where he shifted to pri-
vate sector where he occupied the position of Head Claims
& Legal Advisory Department in Soras Vie Ltd, and later the
Legal Advisor and Board Secretary since November 2019 up
to date.
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CHIEF EXECUTIVE OFFICER’S WELCOME NOTE

As the
pandemic
tested our

resilience and
capacities,
we responded
by adopting
digital tools
toremainin
operations
during the
total and
partial
lockdown

as well as

to improve
clients’
convenience
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Annual Report 2021 on behalf of the Board

of Directors, Management and Staff. 2021
was characterized by economic recovery efforts
after one of the most economically turbulent
times in recent history having disrupted all
aspects of the global economy.

It is my pleasure to present Sanlam Vie Plc’s

Rwanda and Sanlam Vie Plc continued to make
recovery attempts characterized by innovation
and resilience with some of them bearing fruits.

Like in the previous year, the pandemic affected
the local insurance industry in ways such as
limited avenues of interaction between our sales
team and potential clients which limited our
ability to on-board new clients. A section of our
clients also had challenges paying premiums
following the interruption of their income
streams due to lockdowns and halted business
operations.

As the pandemic tested our resilience and
capacities, we responded by adopting digital
tools to remain in operations during the total and
partial lockdown as well as to improve clients’
convenience. This saw us also roll-out digital
payment solutions, virtual contract signing
among others. The pandemic also showed
the quality of our investments as it remained
resilient amidst the turbulence, skills of our staff,
as well as impact of our digital investments.

We achieved this amidst an economic slowdown
exacerbated by the covid-19 pandemic, liquidity
cashflow crises in the financial sector, an
uncertain business environment with changing
customer preferences. The COVID-19 situation
has deteriorated towards the end of the first
semester, followed by movements restrictions
over the first half of July and a total lockdown
in Kigali and other 8 districts. This strongly
impacted sale of new businesses as agents were
not working optimally because the life business
is normally a face-to-face interaction business.

The impact of Covid-19 can well be felt going
by the claims relating to Covid-19. This include
retrenchment and death claims where the
company paid Rwf 317,077,508 representing
90% of the total paid retrenchment claims for
the year while the paid death claims arising
from Covid-19 amounted to Rwf 296,982,458

representing 20% of the total death claims
recorded for the year 2021.

Although it is the case, our strategy of having
diverse distribution channels, automated self-
serving portals and a wide base agents continued
linking us with our existing customers and
prospective ones. This is the reason as to why out
of seven (7) products that the company sell, five
(5) have reached the premium income target for
the year 2021.

In terms of actuarial indictors, the company was
solvent with a solvency margin of 1240% whilst the
Risk-Based Capital (RBC) solvency was at 218.7%,
which is far above the required capital adequacy
ratio of 130%.

Going forward, Sanlam Vie Plc intends to build
on the tested and proven foundation to further
digitize processes, reach the unserved market,
further seek new avenues of investment as well as
improve customer experiences and service.

We still see huge opportunity in the untapped
market. We are keen on rolling out non-traditional
approaches, entering relevant partnerships as
well as increasing awareness and outreach to
further tap into the informal market.

The resilience and growth we exhibited in
2021would not have been possible without the
guidance of the direction of our exceptional Board
of Directors whose thought leadership informed
our strategy.

We are also grateful for the support and loyalty
from our clients who made it all possible.

The Report below summarizes the year 2021
in different aspects of our performance as
well as showcases our key avenues of growth,
opportunities and value creation in the local
market.

Jean Chrysostome Hodari,
Chief Executive Officer
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ECONOMIC OUTLOOK

021 was characterized by a commencement
2of recovery efforts, locally, regionally and

globally. According to the National Bank
of Rwanda (NBR), the Coronavirus pandemic
led to the contraction of the Rwandan economy
performance in 2020 through induced demand
and supply shocks, adding to the impact of
adverse weather conditions on agriculture
production.

In 2021, the economy bounced back with a growth
of 10.9 per cent among other things driven by
strong recovery starting from the second quarter
which hit a record-high of 20.6 percent increase.
Most sectors recovered beyond their pre-covid
levels apart from crop exports, mining, hotels and
restaurants, transport and support services that
rely on tourism.

In particular, services contributed 48 percent to
the GDP, agriculture contributed 24 percent, and
the industry sector contributed 20 percent with
net direct taxes accounting for 8 percent.

Thisreflects anincrease of 6 percentinagriculture,
13 percent in industry, and 12 percent in services,
according to the NISR report.

This domestic recovery is expected to continue
in 2022, supported by policy interventions to
revive business activities, despite the uncertainty
around COVID-19 and its containment measures.
The roll-out of the COVID-19 vaccine globally and
in the country will also enhance private sector
optimism, hence stimulating the recovery in
economic activities. Key risks remain effects of
the Russian-Ukraine Conflict, oil prices and effects
of the pandemic.

Rwanda’s Insurance sector

The sectoris composed of 14 insurance companies
which include 12 private Insurers (9 non-life and 3
life Insurers) with combined market share of 56
percent of the insurance industry and 2 public

health Insurers (RSSB Medical and MMI).

Insurance intermediaries consisted of 776
agents, 14 brokers, and 19 loss adjusters as at
June
2020 from 707 agents, 17 brokers and 19 loss
adjusters as at June 2019. The NBR licenses
insurance brokers and loss adjusters, while
insurance companies were authorized to license
their agents since 2018.

The Private Insurance business is composed of
life insurance and non-life insurance business
lines. Non-life insurance is the largest insurance
business line, with around 80 percent of total
premiums while life insurance accounted for 20
percent.

The insurance penetration in Rwanda is still low,
at about 2 per cent as at end December 2021
indicating potential for growth. This is a potent
opportunity to adjust our operations and align
them for growth as we seek to increase local
penetration.

Despite the Coronavirus pandemic effects in the
economy, in 2021 the insurance sector remained
solvent and maintained capital buffers above
minimum prudential requirements. Overall,
there has been limited impact of the COVID-19
outbreak on the insurance sector due to three
reasons:

« Insurers’ investment is largely concentrated in
low risk/fixed income assets—deposits in Banks
and Government securities account for 73.8"%
of insurance sector total investments;

« Mandatory insurance products (motor &
medical) account for 60 per cent of total
premiums;

« Insurance policies offered by our insurers don’t
cover pandemic risks (e.g., COVID-19). Due to
these factors, assets of the insurance sector
continued to grow; and insurance companies
continued to meet the prudential solvency and
liquidity requirements.

il

10.9%

In 2021, the
economy
bounced
back with a
growth of
10.9 per cent

Despite the
Coronavirus
pandemic
effects in the
economy,

in 2021 the
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2021 COVID -19 IMPACT
ASSESSMENT ON SANLAM VIE PLC

he year 2021 was a monumental one for the
I whole country where both new COVID 19

cases and deaths increased at varied times.
To counter the accelerated spread of the
Covid-19 virus, the Government implemented
severe measures limit non-essential movements
including implementing various lockdowns
in Kigali City and restricting movement to the
provinces. Towards the end of the year, the new
OMICRON variant further resulted in significant
movement restrictions.
The Government has continued assessing the
COVID 19 situation and adjusted prevention
and protection measures. Several sensitization
measures have also been implemented to educate
and remind the population to protect themselves
through, social distancing, wearing masks and
hand hygiene. The impacts of these measures
have further limited the spread of the Covid-19
virus.
At the moment, movements outside of provinces
are allowed depending on COVID 19 status in the
country. This is significantly affecting the business,
as the network agency is not freely performing in
expanding its reach of the market. The business
is regularly monitoring the situation to adjust its
actions to minimize the impact of the pandemic.

On March 5th of the year 2021 Rwanda
commenced vaccinating its population. There is
optimism in the market that with the progress
of this vaccination operation, the effects of
the pandemic will be significantly curtailed. A
sense of normalcy is highly anticipated sooner
rather than later to allow businesses to revamp
and stable recovery to be achieved. According
to government statistics, the Country has
achieved a significant double dose vaccination
milestone with an estimated more than 50%
being vaccinated by the end of 2021. Regarding
investments, the market has seen a level of
stability both for short term as well as longer
term money market instruments.

Despite the Covid-19 challenges noted, the
Company continues to experience a stable
premium collection.

On the other hand, rental income continues
to experience serious negative effects mainly
on investment property apartments side as
most of the Company’s clients are foreigners.
With continued travel restrictions and apathy,
accommodation bookings are significantly
curtailed.

Rental income
continues to
experience
serious
negative
effects mainly
on investment
property
apartments
side
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ADJUSTMENTS MADE TO BUSINESS MODEL
TO REMAIN RESILIENT IN 2021

0 maintain operations amidst what was a challenging time, Sanlam Vie Plc responded by making the following
adjustments:

Continued adoption of digital tools

Sanlam Vie Plc adjusted to the new norms by setting
online portals that allowed onboarding of clients as well
as virtually signing contracts to make up for the logistical
challenges. The adjustments made it possible to maintain
sales especially to clients who had limited movements.

For Premium Collection, Sanlam Vie Plc like other
businesses in the country adopted digital payment avenues
to reduce cash handling and make it more convenient for
clients. This was through mobile money transfer which
reduces the complexities that could emerge when making
payments.
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(CONT'D) RESILIENCE TESTS & ASSESSMENT
OF HOW KEY OPERATIONS FAIRED

Key resources that impacted Sanlam Vie Plc’s objectives

Human Resources

The human resources worked hard throughout a very difficult
period of Covid-19 whereby in the beginning of the pandemic
it was even difficult to work due to several challenges including
but not limited to travel restrictions, experiencing the first
ever working from home environment, network bandwidth/
connectivity issues as well as various logistical issues to enable
the staff working in normal or near normal conditions. Despite
the challenges below, the staff managed to deliver the expected
results to help the company achieving its objectives.

Technology

Technology has been very critical especially since Covid-19
pandemic with efforts continuing in 2021. Claims and other
service requests have been notified using several channels
including the customers’ online portal, complaints’ online portal,
the company’s email as well as agents’ online portal. Without
these facilities it would have been almost impractical to render
services to our esteemed clients.

Furthermore, online payments also facilitated to make this
happening.

Market share

In terms of market share in 2021, Sanlam Vie has 63% whilst the
rest of life insurance companies have 27% with a gross written
premium of FRW 7,474 billion against FRW 15,200 billion recorded
by Sanlam Vie alone.

Gross written premium amounted to FRW 15,210,596,469 against
FRW 13,473,513,464 recorded in the prior year.

Gross written revenue “”




2021 Live with confidence Sanlam vie

/\ >

FINANCIAL HIGHLIGHTS & PERFORMANCE

n 2021, the company maintained sales through the available channels; sales agents for Individual Life products, brokers
who mainly trade group life insurance and lending institutions for the Group Credit Life insurance product. Below are key
insights of the trends of sales highlighting premium income and new business.

1. Premium income

Despite the global pandemic (COVID - 19) that has hit almost all businesses, we have been able to achieve the premium
income for the year 2021 that is a positive momentum compared to 2020. The below table compares the premium income
for 2021 to the previous year.

Table 1: Premium income data (in ‘000’ Frw)

Gross written premium 2021 ploylo]

Retirement 595,933 671,303

Pension 3,795,862 3,640,482

Education plan 5,197,710 4,927,336

Credit protection 3,038,001 2,281,603

Sponsored account 773 566

Safe family 895,418 854,315

Group Life 911,721 697,680

Funeral plan 775178 694,501

15,210,596 13,667,786

| Premium income (2021 vs 2020) |
P 5,000,000
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3 4,000,000
¥ 3500000
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Chart 1: Premium income comparison (2021 vs 2020)
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2.1. Individual Life

2.1.1. Numbers of inceptions and accepted cases

Dec-21

Individual Life Unit Expenses

Unit Maintenance Expense (FRW) 11,233 11,978
Acquisition Expenses (FRW) 26,934 31,957

0 nenses De Dec-20
Unit Maintenance Expense (FRW) 11,255 12,157
Acquisition Expenses (FRW) 22,573 27,585

Maintenance expense shown as annualized cost per policy, adjusted with inflation.

Employee benefits

Defined contribution scheme

The company and all its employees contribute
to the national Social Security Fund, which is a
defined contribution scheme. As per the current
law, the employee contributes in a portion of
3% whereby the company contribution is 5%. To
this have been recently added, from 2019, 0.3%
for maternity leave fund and 0.3 to support the
“mutuelle de sante” fund.

Termination benefits

Termination benefits are recognised as an expense
when the company is demonstrably committed,
without realistic possibility of withdrawal,
to a formal detailed plan to either terminate
employment before the normal retirement date,
or to provide termination benefits as a result of an
offer made to encourage voluntary redundancy.
Termination benefits for voluntary redundancies
are recognised as an expense if the company has
made an offer encouraging voluntary redundancy,
it is probable that the offer will be accepted, and
the number of acceptances can be estimated
reliably.

Short-term employee benefits

Short-term employee benefit obligations are
measured on an undiscounted basis and are
expensed as the related service is provided.

Financial risk management

The company permanently measure its financial
risk related to its financial instruments. Financial
risk management is the process of understanding
and managing the financial risks that the business
might be facing either now or in the future. The
idea is to understand what risks the company is
willing to take, what risks to avoid, and how the
company is going to develop a strategy based on
its risk appetite.

The Company has exposure to the following risks

from its use of financial instruments:
i. Credit risk

ii. Liquidity risk

iii. Market risk

This note presents information about the
Company’s exposure to each of the above
risks, the Company’s objectives, policies, and
processes for measuring and managing risk,
and the Company’s management of capital.
Further quantitative disclosures are included
throughout these financial statements.

The Board of Directors has overall responsibility
for the establishment and oversight of the
Company’s risk management framework.

The Company, through its training and
management standards and procedures, aims to
develop a disciplined and constructive control
environment in which all employees understand
their roles and obligations.

(a)Credit risk

Credit risk is the risk of financial loss to the
Company if a customer or counterparty to a
financial instrument fails to meet its contractual
obligations,

Credit risk is the risk that one party to a
financial instrument will fail to discharge an
obligation and cause the other party to incur
a financial loss. For all classes of financial
assets held by the Company, other than those
relating to reinsurance contracts as described
in reinsurance risk, the maximum credit risk
exposure to the Company is the carrying value
as disclosed in the statement of financial
position. The Company seeks to limit its credit
risk with respect to customers by setting credit
limit for individual customers and monitoring
outstanding  receivables. Premiums and
insurance balances receivable comprise many
customers and insurance companies within
Rwanda

The Company has exposure to credit risk, which
is the risk that a counterparty will be unable to
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The Company
limits its
exposure to
credit risk by
only investing
in liquid
securities

— —

pay amounts in full when due. Key areas where
the Company is exposed to credit risk are:
-reinsurers’ share of insurance liabilities.
-amounts due from reinsurers in respect of
claims already paid.

-amounts due from insurance contract holders.
-amounts due from insurance intermediaries.

Impact of COVID 19 on credit risk

Due to Covid 19 Pandemic, some of the
Company’s tenants have not been able to respect
their contractual obligations and the business
made a 100% provision for debts unpaid for
more than 90 days amounting 51 million.

Investments

The Company limits its exposure to credit risk by
only investing in liquid securities. Management
does not expect any counterparty to fail to meet
its obligations.

Exposure to credit risk

The carrying amount of financial assets represents
the maximum credit exposure. The maximum
exposure to credit risk at the reporting date was:

Financial Assets 2021 2020
Financial assets - bonds and equities 26,433,906 24,792,973
Due from reinsurers 43,328 _
Trade and other receivables 1,301,976 461,844
Short term deposits 11,827,383 7,056,584
Cash at bank 1,453,937 1,160,467
TOTAL 41,060,530 33,471,868
None of the assets above are past due or impaired. The expected credit loss is immaterial and have
been estimated to zero.
Trade receivables aging analysis experienced within this period. The historical loss
The Company applies the IFRS 9 simplified | rates are adjusted to reflect current and forward-
approach to measuring expected credit | looking information on macroeconomic factors
losses which uses a lifetime expected loss | affecting the ability of the customers to settle the
The IFRS 9 . - . .
. oge allowance for receivables arising out of direct | receivables.
simplified | .
h insurance arrangements. The expected loss
approag aré | iates are based on the payment profiles of | Onthatbasis, the lossallowance asat 31 December
appllec! to premiums over a period of 24 months before 31 | 2021 was determined as follows for receivables
measuring | pecember 2021 or 1 January 2020 respectively | arising out of direct insurance arrangements.
expected | and the corresponding historical credit losses

credit losses

— —

Past due but not impaired
31 December 2021

0-30 Days 31-60 Days

1,078,857

61-90 Days
274,366 =

91 Days and above
1,301,977

31 December 2020

461,844

- 461,844

Resultant ECL is immaterial which has not been recorded.
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(b) Liquidity risk
Liquidity risk is the risk that the business
will encounter difficulty in raising funds to

meet commitments associated with financial
instruments and insurance liabilities.

The Company monitors its daily cash flow
requirements and optimizes its cash return on
investments by immediately investing any excess
cash on hand. Typically the Company ensures
that it has sufficient cash on demand to meet
expected operational expenses for a period of
60 days, including the servicing of financial
obligations; this excludes the potential impact of
extreme circumstances that cannot reasonably

be predicted, such as natural disasters.

Impact of COVID 19 on liquidity risk

The business has not faced any liquidity risk
related as premium collection and investment
income which are the main source of cash flow
have been regular and effectively cashed.

The following table provides an analysis of
financial assets and liabilities of the company
into relevant maturity based on the remaining
periods to maturity. It also shows the applicable
effective interest rates and the periods within
which the financial assets and liabilities reprice.

60

the Company
ensures

that it has
sufficient cash
on demand
to meet
expected
operational
expenses for
a period of
60 days

2021 Financial assets Lessthan 3 months 3 -12 Months 1-5 Years After 5 Years Total
Financial assets - bonds - 5,703,139 11,083,746 6,891,833 23,678,718
Trade and other receivables 1,301,977 1,301,977
Due from re-insurers 43,327 - - 43,327
Cash and cash equivalent 1,454,057 11,827,383 13,281,440
2,799,361 17,530,522 11,083,746 9,647,022 | 41,060,651

2021 Financial assets

Insurance contract liabilities 3,317,389 5,367,965 13,264,576 9,773,738 31,723,668
Due to Reinsurers 454,901 - - - 454,901
Due to related parties s 44757 = - 44,757
Trade and other payable s 2,151,217 - - 2,151,217
3,772,290 7,563,939 13,264,576 9,773,738 | 34,374,543

(972,929) 9,966,583 (2180,830) (126,716) | 6,686,108

The gap arising between asset and liability liquidity period is managed by reinvesting the short-term

maturing assets.

(b) Market risk

Market risk is the risk that changes in market prices,
such as foreign exchange rates, interest rates and
equity prices will affect the Company’s income or
the value of its holdings of financial instruments.
The objective of market risk management is to
manage and control market risk exposures within
acceptable parameters, while optimizing the
return.

Market priceriskistherisk that the value of financial
instrument will fluctuate as a result of changes in
market prices, whether those changes are caused
by factors specific to the individual security, or its
issuer, or factors affecting all securities traded in
the market. The Company is exposed to market
risk with respect to its investments.

Impact of COVID 19 on Market risk

The business has not faced any challenge
related to market risk as the interest rate have
been stable along the year for both short- and
long-term investments. The company does not
currently deal with equity instruments listed on
capital market.

Foreign currency exposure

Currency risk is the risk that the value of a
financial instrument will fluctuate due to
changes in foreign exchange rates. The
amounts below summarize the foreign currency
exposure position as at 31 December 2021 and
31 December 2020. The company does not have
any liability denominated in external currency.

Market price
risk is the risk
that the value
of financial
instrument
will fluctuate
as aresult of
changesin
market prices
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Assets UsD Rate Total
Foreign denominated balances as at 31 December 2021 10,346 1,010 10,446
Foreign denominated balances as at 31 December 2020 6,421 082 6,306

Sensitivity analysis

Closing and average
1,009.62 and 1,019.061
The following table demonstrates the sensitivity,
to a reasonable possible change in the USD,
with all other variables held constant, of the

company'’s profit before tax due to changes in fair
value of monetary assets. No creditors or liabilities
in foreign currency.

rate are respectively

This percentage derived from the of USD to local
currency in the past three years.

Effect on profit before tax
+627
+ 378

As at 31 December 2021
As at 31 December 2020

Changes in USD +- 6%
Changes in USD +- 6%

Interest rate risk

Interest rate risk arises from the possibility
that changes in interest rates will affect
future profitability or the fair value of financial
instruments.

The company ensures that its investments are

held primarily at fixed interest rates to avoid
fluctuations in earnings due to change in interest
rates though they are exposed to fair value
changes.

The company has short term fixed deposits with
banks and long terms investments on bonds.

As at 31 December 2021 Effect on P&L

(110,324)

(70,556)

Change in variables

Short term deposits 1%

As at 31 December 2020

Short term deposits 1%

Interest bearing/ Non-interest

Financial assets

Average interest rate

earning bearing/earning
Financial assets - Bonds 1% 23,678,717 - 23,678,717
Trade and other receivables N/A 2,755,189 2,755,189
Due from related parties N/A = 1,301,976 1,301,976
Due from reinsurers N/A = 43,328 43,328
Cash and cash equivalent 9% 11,827,383 1,454,057 13,281,440
10% 35,506,100 5,554,550 41,060,650

Insurance contract liabilities 4% 31,723,668 = 31,723,668
Due to Reinsurers N/A = 411,573 411,573
Due to related parties N/A = 44,757 44,757
Trade and other payable N/A = 2,198,024 2,198,024
4% 31,723,668 2,654,354 34,378,022
Interest rate gap 6% 3,782,432 2,900,196 6,682,628
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Price risks

Equity price risk arises from equity securities
held. Management of the Company monitors
equity securities in its investment portfolio based
on market indices. Material investments within
the portfolio are managed on an individual basis
and all buy and sell decisions are approved by the

As at 31 December 2021

Rwanda Stock Exchange

As at 31 December 2020

obligations.

Change in variables

(5%)

Asset Liability Committee.
The primary goal of the Company’s investment
strategy is to maximize investment returns to
meet partially the Company’s claims payment

If prices in the stock exchange changed by +/-
5%, the effect on the PBT is as follows.

Effect on PBT

Rwanda Stock Exchange

(5%)

There is no sensitivity as the company does not hold listed shares.

The table below shows the concentration risk of the business as at and for the year ended 31 December 2021:

Product :;Z:i\::l Sum Assured P[;:Zi;g’;s

Group Life 2,434 479,408,637 76,672,870,111 152,158,094 127,582,900
Group Credit 102,436 2,284,237,156 415,683,145,126 3,427,745,444 2,480,811,365
Group Mortgage 2,026 221,494,799 | 38,843,034,684 187,719,732 124,815,125
Education Plan 33,952 3,910,172,026 55,5695,432,635 14,409,353,197 11,115,025,846
Retirement Plan 12,870 848,579,568 3,786,486,556 4,259,514,082 4,102,360,632
Pension Plan 37,849 | 4,383,150,252 19,558,259,624 8,492,824,175 6,973,932,328
Funeral Plan 24,588 602,213,831 60,811,007,558 305,490,550 191,673,077
Safe Family 13,404 750,092,522 37,819,903,436 114,061,347 51,265,826
Outstanding Claims - - - 945,000 2,861,207
Matured policy reserve . = - 1,821,995,232
Data reserve on savings products o - 144,830,945 -
IBNR - - 194,728,170 136,645,734
Micro insurance = - 34,297,200

229,559

13,479,348,791

708,770,139,730

31,723,667,937

27,128,969,272

Net insurance claims 2021 2020
Life and death claims (net of reinsurance share) 2,609,786 1,900,624
Surrenders and annuity payments 5,774,403 5,977,822
Maturities 115,297 122,041
Increase in actuarial value of insurance contract liabilities 2,841,759 1,754,620
Interest declared on deposit administration contracts 449,533 399,700

11,790,778 10,154,807

The claims Department deals with after sale service to customers. It is in charge of claims processing and is expected to
save the company image by paying valid claims within acceptable timelines.
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Online claims notification module

Apart from processing claims, the department
has also implemented an online claims
notification module which is currently up and
running. The module makes use of the National
Identification Authority (NIDA) system to check
the customer Know Your Customer (KYC)
information before admitting the claim.

To file a claim, the customer only needs to
provide his/her ID card number and his policy
number. Once the two are correct as per the
information we have in our system, he is given
a One Time Password (OTP) on his telephone
number he/she provided us with at the inception
stage, which allows him/her to proceed. The
customer will then provide his account details
after the system has confirmed that he can
potentially make a claim.

Upon completion of the online process, the
claims team is notified of the claim via email,
and at the same time the core system fetches
the information from the portal. We expect this
innovative idea to drastically reduce the claims
Turnaround time (TAT).

Internal control system

The internal audit system is the sum of all
policies and procedures arranged by the organs
of the company (supervisory board / board
of directors / management) that guarantee
an orderly and efficient management, the
protection of assets, the prevention or detection
of tortious acts and errors, the accuracy and
completeness of the records of management
accounting and the timely preparation of reliable
financial information. Sanlam vie operates an
internal audit system as per legal and regulatory
requirements.

The company has put in place policies and
relevant organs and people to ensure that
Sanlam Vie risk management, governance
and internal control processes are operating
effectively.

The company has a qualified and skilled internal
auditor to access and give an unbiased and
objective view on the processes and related
risks. His work is regularly reviewed by the
internal audit function of Sanlam group to ensure
its quality and standard requirement fulfilments.
The internal audit function complies with the
code of ethics and international standards.

The Actuarial Function

Actuarial function is a key function of Sanlam
Vie operations - reserving, pricing and
underwriting, reinsurance and risk and capital,

presenting opportunities to add value to Sanlam
vie performance or the wider business whilst still
also meeting the regulatory requirements.

Outsources services

Sanlam Vie outsources some functions from
related parties for the sake of efficiency and
service quality. The service level agreements are
signed between outsourcing company and related
parties. The service level agreement are compliant
with all legal and regulatory requirements for
contracts between related parties are respected.

Valuation methods of liabilities and assets;

The Company uses Gross Premium valuation
methodology for individual life business. For
guaranteed business, reserves are kept based on
the fund values for each policy per the system
build up. The full value of the fund is kept for in-
force and dormant policies. The surrender value
is kept for paid up policies while the fund value
with an adjustment for reinstatement probability
is kept for lapsed policies.

The total reserve on any given policy at is at a
minimum equal to the surrender value of on
the policy. For group life and group mortgage
business, IBNR reserve based on the Bornheutter-
Ferguson method is kept. The unearned premium
reserve (UPR) is calculated on a straight line
method. For group credit facilities, the UPR is
calculated on a reducing balance of the single
premium received

Trade and other payables

Trade payables including accruals are recognized
when the company has a present obligation
arising from past events, the settlement of which
is expected to result in an outflow of economic
benefits from the company. Trade and other
payables are initially measured at fair value, and
are subsequently measured at amortized cost,
using the effective interest rate method.

In respect of taxable temporary differences
associated with investments in subsidiaries,
where the timing of the reversal of the temporary
differences can be controlled and it is probable
that the temporary differences will not reverse in
the foreseeable future.

Provisions and contingencies

Provisions are recognized when:

«the company has a present obligation as a result
of a past event;

it is probable that an outflow of resources
embodying economic benefits will be require

«to settle the obligation; and

«a reliable estimate can be made of the obligation.
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The amount of a provision is the present value of
the expenditure expected to be required to settle
the obligation.

Where some or all of the expenditure required
settling a provision is expected to be reimbursed
by another party, the reimbursement shall be
recognized when, and only when, it is virtually
certain that reimbursement will be received if the
entity settles the obligation. The reimbursement
shall be treated as a separate asset. The amount
recognized for the reimbursement shall not
exceed the amount of the provision. Provisions
are not recognized for future operating losses

Land, buildings and motor vehicle are stated
at fair value less depreciation. Land is not
depreciated. Buildings are depreciated on a
reducing balance method basis to allocate the
cost over the estimated useful life (20 years) of
the building. The residual values and useful lives
of buildings are reviewed at each statement of
financial position date and adjusted accordingly.
Equipment is stated at cost less accumulated
depreciation and impairment charges.
Depreciation is calculated on the difference
between the cost and residual value of the asset
and is charged to the statement of comprehensive
income over the estimated useful life of each
significant part of an item of equipment, using the
reducing method balance basis.

Estimated useful lives are as follows:

Computer equipment 2 years
Furniture and equipment 4 years
Motor vehicles 4 years

The assets’ residual values and useful lives are
reviewed at each statement of financial position
date and adjusted if appropriate. An asset’s
carrying amount is written down to its recoverable
amount if the asset’s carrying amount is greater
than its estimated recoverable amount.

An item of property and equipment and any
significant partinitially recognizedis derecognized
upon disposal or when no future economic
benefits are expected from its use or disposal.
Any gain or loss arising on de recognition of the
asset (calculated as the difference between the
net disposal proceeds and the carrying amount of
the asset) is included in the statement of profit or
loss when the asset is derecognized.

Revaluation Reserves
The company access and records at the end of

the year any impairment which may result into
fair value of its unlisted equities.

Financial assets and financial liabilities
Financial assets and financial liabilities are
initially measured at fair value. Transaction costs
that are directly attributable to the acquisition or
issue of financial assets and financial liabilities
(other than financial assets and financial
liabilities at fair value through profit or loss) are
recognized to the initial carrying amount of the
financial asset/liability, as appropriate on initial
recognition.

Transaction costs directly attributable to the
acquisition of financial assets or financial
liabilities at fair value through profit or loss are
recognized immediately in profit or loss.

On initial recognition, it is presumed that the
transaction price is the fair value unless there
is observable information available in an active
market to the contrary. The best evidence of an
instrument’s fair value on initial recognition is
typically the transaction price. However, if fair
value can be evidenced by comparison with
other observable current market transactions in
the same instrument, or is based on a valuation
technique whose inputs include only data from
observable markets then the instrument should
be recognized at the fair value derived from
such observable market data.

Transactions with related party companies
These include loans to and from holding
companies, fellow subsidiaries, subsidiaries,
joint ventures and associates and are recognized
initially at fair value plus direct transaction costs.
Loans to group companies are classified as loans
and receivables. Loans from group companies
are classified as financial liabilities measured at
amortized cost. Loans to shareholders, directors,
managers and employees are classified as loans
and receivables.

Trade and other receivables

Loans and receivables are non-derivative
financial assets with fixed or determinable
payments that are not quoted in an active
market. Loans and receivables are measured
at amortised cost using the effective interest
method, less any impairment.

Interest income is recognized by applying the
effective interest rate, except for short-term
receivables when the recognition of interest
would be immaterial.
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The carrying amount of the asset is reduced
through the use of an allowance account, and
the amount of the loss is recognized in profit
or loss within operating expenses. When a
trade receivable is uncollectable, it is written
off against the allowance account for trade
receivables. Subsequent recoveries of amounts
previously written off are credited against
operating expenses in profit or loss.

Trade and other receivables are classified as
loans and receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on
hand and short term deposits in the statement
of financial position. Cash are initially and
subsequently recorded at fair value while
placements are measured at amortized costs.

Income tax expense

Current tax assets and liabilities for the current
and prior years are measured at the amount
expected to be recovered from or paid to the
taxation authorities. The tax rates and tax laws
used to compute the amount are those that
are enacted or substantively enacted by the
reporting date.

Differed tax asset/Liability

Deferred tax is provided on temporary
differences at the reporting date between
the tax bases of assets and liabilities and
their carrying amounts for financial reporting
purposes. Deferred tax liabilities are recognized
for all taxable temporary differences, except:
Where the deferred tax liability arises from the
initial recognition of an asset or liability in a
transaction that is not a business combination
and, at the time of the transaction, affects
neither the accounting profit nor taxable profit
or loss.

Deferred tax assets are recognized for all
deductible temporary differences, carry forward
of unused tax credits and unused tax losses, to
the extent that it is probable that taxable profit
will be available against which the deductible
temporary differences, and the carry forward of
unused tax credits and unused tax losses can
be utilized except Where the deferred tax asset
relating to the deductible temporary difference
arises from the initial recognition of an asset or
liability in a transaction that is not a business
combination and, at the time of the transaction,
affects neither the accounting profit nor taxable
profit or loss.

In respect of deductible temporary differences
associated with investments in subsidiaries,

deferred tax assets are recognized only to the
extent that it is probable that the temporary
differences will reverse in the foreseeable future
and taxable profit will be available against which
the temporary differences can be utilized.

The carrying amount of deferred tax assets is
reviewed at each reporting date and reduced
to the extent that it is no longer probable that
sufficient taxable profit will be available to allow
all or part of the deferred tax asset to be utilized.
Unrecognized deferred tax assets are reassessed
at each reporting date and are recognized to the
extent that it has become probable that future
taxable profit will allow the deferred tax asset to
be recovered.

Deferred tax assets and liabilities are measured at
the tax rates that are expected to apply in the year
when the asset is realized or the liability is settled,
based on tax rates (and tax laws) that have been
enacted or substantively enacted at the reporting
date.

Current tax and deferred tax relating to items
recognized directly in other comprehensive
income/equity are also recognized in other
comprehensive income/equity and not in profit or
loss.

Deferred tax assets and deferred tax liabilities are
offset if a legally enforceable right exists to set off
current tax assets against current tax liabilities
and the deferred taxes relate to the same taxable
entity and the same taxation authority.

The future cash flow assumptions

The Company monitors its daily cash flow
requirements and optimizes its cash return on
investments by immediately investing any excess
cash on hand. Typically the Company ensures
that it has sufficient cash on demand to meet
expected operational expenses for a period of
60 days, including the servicing of financial
obligations; this excludes the potential impact of
extreme circumstances that cannot reasonably
be predicted, such as natural disasters.

The main source of cash for the company is the
collection of premiums. To this is added the
cash from rent and financial investment in term
of coupon for Government bonds and interests
for deposit. The company disburses benefits
to policyholders and pays its normal expenses
for its operations and capital expenditure. The
assumptions for cash flow are set in a high
prudential manner for premiums collection by
using actuarial modeling methods for cash flow
for premium and all performance indicators of the
country economy are considered to determine
the trend of financial market in term of interest
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rate for most reasonable investment income
assumptions. Reports from the National bank of
Rwanda and the Ministry of Finance and other
relevant instance are constantly consulted to
have a solid basis for assumption construction.

Asset-liability management, methodology and
the key assumptions in measuring assets and
liabilities

Asset/liability management is the process of
managing the use of assets and cash flows to
reduce the firm’s risk of loss from not paying
a liability on time. Well-managed assets and
liabilities increase business profits.

Sanlam vie have adopted the principal of asset/
liabilities matching in term of duration of assets
and liabilities and cash requirement to ensure the
profitability of its assets and that the company

Individual life persistency assumptions

have sufficient cash all time to face its liabilities.
The situation is regularly monitored for
rebalancing purpose if need be.

Assumptions

The following economic assumptions have been
applied:

— Discount rate and inflation: the valuation rate
of 10% is applied. A risk discount rate of 17%
is used. Inflation has been set at 7% which is
consistent with data from the National Institute
of Statistics of Rwanda.

The following non-economic assumptions have
been applied:

— Mortality: The Company uses 100% of the
Rwanda mortality tables.

—Individual life persistency assumptions:

Dec-2021 Dec-2020
% %

Year 1 lapse (Funeral/Education/Retirement) 28/29/22 28/29/22
Year 2 lapse (Funeral/Education/Retirement) 16/17/10 16/17/10
Year 3 lapse (Funeral/Education/Retirement) 20/12/9 (20/12/9)

Key risks

Markets and Asset concentration risk

Regarding investment risk type under markets and
asset concentration risk category, property and
equity investments are not generating significant
returns thereby not helping the company
achieving its investment and overall objectives.

Strategic risk

Regarding performance risk type under strategic
risk category, Net Operating Profit Before Tax
(OPBT) not achieving the budget as per the
appetite statement and Attributable Earning
not achieving the budget as per the appetite
statement.

Key insurance risk exposures

and their Management

a) Market and Asset
Concentration risk category
Asset and Liability Management (AML) risk type:

« Sanlam Vie Plc. shall always compare the present
value of liabilities to the present value of assets
per maturity bucket and ensure that liabilities are
adequately matched by assets of appropriate
value and duration. The measurement indicators
used to monitor this are the following:

1. For Assets-Liabilities (ALM) portfolios the
Present Value of assets versus the Present Value
of liabilities maturities projected per annum
(Delta monitoring);

2. For Assets-Liabilities (ALM) portfolios the
duration of the assets and duration of liabilities,
the Sanlam Vie must at all times maintain
sufficient liquid assets in order to discharge
its liabilities and contractual obligations. Cash
should be sufficient to service at least 3 month’s
current liabilities.

« The volatility in Net Operating Profit should not
exceed 15% where asset and liability exposures
are stressed as follows:

1. A parallel yield curve shift upwards of 20% of
average risk-free rate

2. A parallel yield curve shift downwards of 20%
of average risk-free rate

» Sanlam Vie Plc. should not risk more than 15%
of Net Operating Profit over a one year period
due to unmatched assets and liability positions.

Investmentrisk type:
«Investments should be madeinaccordance with
investment mandates that promotes prudent
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investment strategies. Therefore, investment
in risky assets should be limited in the context
of Sanlam Vie Plc.s economic environment. The
measurement indicators are the following:

1. All investments made should be in accordance
with approved mandates. This is measured by
the number of mandates not complied with.

2. Assets (as percentage of total assets) exposed
to below investment grade (S&P BBB- or Moody'’s
Baa3) credit instruments and private equity
(risky assets).

» Regarding investment assets, Sanlam Vie Plc.
does not want to be excessively exposed to
any one counterparty. A single counterparty
exposure should be less than 20% of total
investment assets, subject to local regulatory
restrictions.

b) Strategic risk category

Sanlam Vie Plc. should not be exposed to
one business partner (bank, broker, etc.) for
more than 20% of its business (expressed as a
percentage of new business volumes);

Sanlam Vie Plc. should be able to withstand a
single economic shock. Capital Adequacy Ratio
(CAR) should be greater than 130%. The level
of risk-based capital for Sanlam Vie Plc. should
be sufficient to withstand an economic shock
scenario. CAR (higher of risk based capital or
regulatory capital) cover should be greater than
130% after an economic shock scenario.

« Available (surplus) capital should be set at a
level to ensure that at least 90% of projected
dividends are available over the next 3 years.
The measurement indicators for this are the
following:

1. Available (surplus) capital as a % age of net
operating profit at reporting date.

2. Available (surplus) capital as a % age of net
operating profit projected for the next 3 years.

c) Underwriting risk

The magnitude and volatility of adverse risk
(mortality and morbidity) experience variances.
Risk experience variances should not be
negative with more than 10% of EV Earnings.

This will be measured as follows:

« Ratio of mortality/morbidity experience
variances compared to total EV Earnings;

- Ratio of current year impact of persistency
experience variances (thus excluding VIF
impact) compared to operating profit after tax
and minorities.

e) Credit risk category
Default risk type:

*Regarding investment assets, Sanlam Vie Plc.
does not want to be excessively exposed to any
one counterparty. Single counterparty exposure
< 20% of total investment assets, subject to local
regulatory restrictions.

-Counterparties is subject to credit approval
process. Unrated or below investment grade
counterparties should be reported. This is
measured by the current amount of exposure to
sub-investment grade fixed interest instruments
expressed as a percentage of all fixed interest
instruments

Reinsurance counterparty risk type:

«Sanlam Vie Plc. may not use external reinsurers,
both for treaties and facultative reinsurance,
with an international, local currency credit rating
of not less than A- or equivalent, as determined
by international credit rating agencies. Unless
specifically approved by the Sanlam Vie Plc Board
and Exco. This excludes compulsory reinsurance
cessions that are required in some countries.
The measurement indicator for this is the
Reinsurance Exposure (as % of total reinsurance)
to counterparties rated below A-

«Sanlam Vie Plc. sets its own limits for exposure to
any reinsurer. These limits vary between <20% and
<50%. This is measured by the number of single
reinsurance counterparty breaches reported by
Sanlam Vie Plc. which should not exceed 1.

f) Liquidity risk

Sanlam Vie Plc. must at all times maintain sufficient
liquid assets in order to discharge its liabilities and
contractual obligations. Cash should be sufficient
to service at least 3 month’s current liabilities.

g) Operational risk category

Brand risk type:

«Transactions, activities and events that could
cause actual or potential damage to the Sanlam
brand must be avoided. All such incidences must
be escalated and reported to the appropriate
forum. All adverse brand and reputational
incidences must be reported, and should include:

1.the number of adverse media reports;
2.the number of regulatory investigations.

Fraud/Financial Crime Risk type:

No unethical conduct will be tolerated. All Sanlam
Vie Plc employees and agents are required to
acknowledge, signandadheretothe Sanlam Group
Code of Ethics; at least equivalent implementation
of ethics and conduct mechanisms is expected of
Associates; and outsourced service providers and
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other business partners must be of equal ethical
standards. All incidences of ethical misconduct
must be reported by:

« Number of incidents reported to management;
« Number of incidents actively investigated and
monitored by management;

« Number of incidents reported via any available
whistleblowing line;

» Number of employees and agents that have not
signed the Ethics Code of Conduct.

No incidences of internal or external financial
crime will be tolerated. All instances of actual or
potential financial crime that are discovered and/
or reported must be investigated and prosecuted,
where possible. All financial crime incidences are
reportable to the Sanlam Vie Plc. Exco and Board
as well as SEM Risk Management. A financial
crime risk assessment must be conducted by the
business on a regular basis. Ongoing monitoring
of financial crime should be measured relative to
prior period on the following basis:

« Number of cases reported;

« Number of cases investigated;

+ Outcome of investigations (actual breach
confirmed);

« Claims declined as a result of fraud;

« Prosecution/laying of charges pursued

Compliance/ Regulatory Risk type:

« Sanlam Vie Plc. has no appetite for deliberate or
purposeful violations of legislative, or regulatory
requirements, adopted industry codes and
standards, internal policies, or governance
principles. Sanlam Vie Plc. seeks to conduct its
business with due skill, care and diligence in order
to minimise violations arising from negligence.
All identified breaches of requirements will be
addressed as soon as practicable. Therefore, all
incidences of non-compliance with legislation,
regulatory or statutory requirements must be
reported to the Sanlam Vie Plc. Exco and Board
as well as SEM Risk and Compliance Management
team.

+ Business practices and products that are
inconsistent with appropriate conduct (TCF)
principles should be avoided. Sanlam Vie Plc.
has a low tolerance for adverse trend experience
in complaints. The numbers of complaints must
be reported to Sanlam Vie Plc. Exco and Board
and SEM CRO. This is measured by the number
of complaints should be monitored relative to the
previous period.

Going Concern risk type:
« Sanlam Vie Plc. has an overall low tolerance

for control breakdowns resulting from aspects
around processes, people, systems or external
events. Such incidents should be escalated
to the appropriate forum and reported to the
Sanlam Vie Plc. Exco, Board as well as SEM Risk
Management team. Unplanned technology
related disruptions must be reported to SEM
IT and Operations, and SEM Risk Management
team.

Sanlam Vie Plc. has a low tolerance for
unresolved Audit findings. This is measured by:

« Change in number of significant open audit
observations from prior quarter;

« Change in number of significant open audit
observations older than 90 days from prior
quarter.

Sanlam Vie Plc. has no appetite for qualified
Regulatory or Audit reports or Tax non-
compliance. All identified breaches of
requirements will be addressed as soon as
practicable. Therefore, all breaches must be
reported to the Sanlam Vie Plc. Exco and Board
as well as SEM Risk Management team.

Business Continuity Risk type:

Critical business operations and supporting
resources (including information and related
technology) must at all times be recoverable
in accordance with Sanlam Vie Plc. BCM/DRM
Plans. The Business has no tolerance for Disaster
recovery failure. The measurement indicators
are:

« BCP plans in place for all businesses;

« DR testing completed within the last 1 calendar
year;

« BCP testing completed within the last calendar
year.

Information and Technology Risk type:

Sanlam Vie Plc. must comply with the SEM Tight
Principles relating to IT Governance, Information
Security and Information Governance. Breaches
must be reported to Sanlam Vie Plc Exco and
Board. IT Governance, Information Security and
Information Governance breaches should be
tracked and monitored:

« Number of information security breaches;
« Number of Privacy/ Confidentiality breaches.

Sanlam Vie Plc. has a moderate tolerance for
the adverse effects of Technical Debt. This
tolerance is primarily shaped by the level at
which this risk stifles business stability or agility.
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There is limited technical debt in the business,
and this is actively managed.

Sanlam Vie Plc. has a moderate tolerance for
scope and cost risk and a low tolerance for
delivery risk in major Change projects. The
capacity to take on change projects is shaped
by the tolerance for risk. This is measured by
the number of projects (material) that is late
on delivery (>110% of original timeline) and/or
exceeding budget (>%110% of original budget).

Other risks

New entrants into the market : While Sanlam Vie
Plc enjoys a majority of the local market in life
insurance, we foresee entrance of more players

into the sector as they realise the potential in the
sector. At Sanlam Vie Plc, we plan on remaining
our clients preferred service providers by
continuously adjusting our offering, responding
to market needs as well as becoming a thought
leader in the sector.

Low public awareness: Low awareness due to
inadequate communication and public relations
(Low advertising, publicity and corporate social
responsibilities). At Sanlam Vie Plc, we are rolling
out awareness campaigns as well as public
sensitization initiatives to expand the potential
market.
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HUMAN CAPITAL

n 2021, our human capital efforts were geared
Iat continuously enhancing staff productivity,

capacity effectiveness, and business continuity.
This is in line with our short term and long-
term prospects of being customer centric and
achieving our values and purpose. Our objectives
were aimed at enhancing approaches that support
productivity; performance management; learning
and development; and remote working policies in
response to the environment.

We were able to create a set of standard
guidelines, tools for managers and employees to
track and reinforce productivity, enhance learning
& skills development and support stakeholders in
the wake of the pandemic

The year 2021 has been an opportunity to
sharpen employees’” mind vis-a-vis customer
service delivery. In line with this, 60 out of 80
staff were trained about customer care service
enhancement. In a bid to foster the business
continuity, through Sanlam Emerging Markets
(SEM), there are other three (3) employees who
underwent the leadership training for emerging
leaders by DUKE University.

Along the year 2021, 28 staff and one (1)
intermediary agent underwent the professional
and academic qualification courses namely ACCA
(Association of Chartered Certified Accountants),
Certified Investment and Financial Analyst (CIFA),
CPA, MBA, Insurance Foundation and Diploma
courses, Chartered Insurance Institute (Cll),

Actuarial Studies, Master of Science in Project
Management, Senior Professional
Resource International.

in Human

SUMMARY No of Staff
Gender

MALE 51
FEMALE 30

hoe

50-58 years 16
40-49 22
30-39 38
25-29 5

Average age /]

DEPARTMENTS/DIRECTION No
Chief Executive Office 4
Chief Operations Office 24
Chief Commercial Office 15
Chief Finance Office 17
Altis

Chief Risk & Compliance Office

HR & Administration
IT

W |00 | N |

Salient features of our

human resources (HR) strategy

« World-class HR function and capability

« Leading edge digitally enabled HR practices
and solutions

« Proactive governance and risk management

The key focus areas are:

« Talent: attracting, hiring, developing, and
retaining the best talent in the market to address
the evolving talent needs in our business

« Culture: Evolving our culture to suit a
changing business and strategic context

- Digitise: Adapt HR functions to improve
efficiency and capability to deliver superior
employee experiences

- Agile workplace of the future: simplify,
harmonise and evolve people practices and
processes to promote cross-cluster interactions
and mobility

« Ways of working: Creating a work
environment that addresses the current and
future needs of our workforce in a digitalised
workplace.

- Diversity, equity and inclusion: ensure
diversity in our workforce and workplace in line
with diverse markets being served

Developing talent &
improving skills

Talent management is a key strategic business
matter and is designed to ensure we recruit,
appoint, retain and develop the most talented
employees available in the job market. We

collaborate with our employees to help them
realise their worth. We are committed to
providing a stimulating work environment
and development opportunities. Learning and
development are prioritised in our HR strategy,
which is designed to drive internal career
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advancement.

Financial Capital

Our approach to financial management can be
summarized as prudent with attention to detail
in how we raise, control and administer and
deploy our finances catering for risks, costs and
control while seeking to be profitable.

Capital allocation is governed by a strategy
framework which has provisions for procedures
that ensure we have adequate capital resources
with due attention to all material risk and capital
adequacy requirements.

This approach also provides stewardship for
our cost optimization measures as we diligently
oversee the utilization of financial resources in
the Bank’s operations.

Financial Capital Coverage

» The regulatory capital requirements;

Sanlam Vie Plc have increased its share capital
from FRW 1,276,520,000 to FRW 2,000,000,000
as a move to comply with Article 8 of Regulation
No. 2319/2018 -00014 [614] of 27/12/2018 of the
National Bank of Rwanda.

The company have paid all related tax to the

increase of capital transaction

« Instruments regarded as available capital;

The capital available is constituted by paid up
capital and accumulated retaining earnings
coming from non-distributed profits for previous
years. The company also have revaluation reserves
coming from its investment revalued on yearly
basis with the most prudential methods applied
by higher expertise valuers.

« The policies and processes for managing capital;
The company applies regulatory guideline in
term of minimum capital requirement and other
company law related to capital for commercial
companies. Apart from this, the company have
set a dividend policy in line with the business
mission and value to ensure that the company
is always financially sound for its expansion and
providing full confidence to its shareholders,
partners, policyholders and staff.

Capital allocation focuses on supporting value

creation and ensuring high returns on deployed
financial capital.

Total Assets: Frw 48,626,533

Investment Mix & Economic Assumptions Dec-21 Dec-20
Fixed-interest securities 23.1% 60%
Equities 0% 0%
Property 0% 0%
Cash 76.9% 40%
Risk discount rate 17.7% 17%
Inflation 7.7% 7%
Valuation Rate 10.7% 10%
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Intellectual Capital

Intellectual capital in this case refers to intangible
assets and can broadly be defined as the
collection of all resources Sanlam Vie Plc has
at its disposal that can be used to drive profits,
gain new customers, create new products, or
otherwise improve the business.

At Sanlam Vie Plc, our key components include
Staff expertise, organizational processes, and
other intangibles that contribute to our bottom
line.

Aspects of intangible value include technical
knowledge, the value relating to relationships,
reputation and brand and capacity for innovation.
Sanlam Vie Plc’s intellectual capital includes
human capital, innovations and digital channels,
systems and processes.

 Innovation: Innovation is highly influential in
increasing the relevance of products and services
to drive growth performance, and operations,
especially amid the pandemic when there has
been limited interaction between staff and clients.
Sanlam Vie Plc introduced innovation and
technological adjustments to enable working
virtually as well as enable clients submit claims.
The pandemic accelerated our digitization
plans with more to be rolled out in coming
years. Innovation also allowed the collection of
premiums via mobile money

+ Customer-centered adjustments: The
circumstances of 2021 required us to adjust
our systems and process to improve customer
experiences and service provision to provide
seamless services and seize opportunities. Among
our customer oriented adjustments included
virtual contract signing, MoMo payments among
others.

« Agents: Our Agent network which has grown
steadily in recent years, currently at about 250
serves to ensure Sanlam Vie Plc’s proximity to our
customers. It also creates business opportunities
for service providers allowing them to creating
incomes and employment.

Creating Shared Value

Creating Shared Value features in Sanlam Vie Plc’s
priority as we seek to have a role in improving
society’s quality of life by addressing its needs
and challenges while at the same time supporting
the economy.

Among ways we do this include:

a) Sustainable Development Goals

We are refining our contribution to the United
Nations Sustainable Development Goals (SDGs)
and identifying future priorities. As a financial
services firm we have a direct contribution to
make through investments and the way we do

business.

The SDGs provide a roadmap and sustainable
framework to anchor our investments if we
want to show impact and bring these purpose
ambitions to life. Our group’s focus areas which
Sanlam Vie Plc is also implementing provide
examples of our commitment in action.

Work
(Reduce
Inequality)

5 Decent

Responsible
Production &
Consumption

Gender
Equality

b) Natural capital

At Sanlam Vie Plc’s investment and properties
are conscious on environmental conservation
as well as aspects such as energy and water
consumption. Environmental conservation is on
the checklist of viable investment and projects
of Sanlam Vie Plc. Our internal processes have
also reduced the use of paper replacing with
electronic and digital means as we commence
digitization.

c) Employees and stakeholders

During the year 2021, the COVID-19 pandemic
has continued disrupting our operations as
containment and mitigation measures have
restricted the movement of people whereby
the country has undergone 2 total lockdowns
and other partial lockdowns which have hit
severely retail business. In the same way, the
COVID-19 pandemic has raised unemployment
and poverty in Rwanda.

To support its customers in every step they make
and back them in unfortunate events, Sanlam Vie
Plc intervened in filling gaps felt by its customers
who had subscribed for credit life insurance and
later retrenched because of Covid-19 pandemic.
As result, in the year 2021, the company paid
FRW 317,077,508 corresponding to 58 covid
related retrenchment cases, representing 90%
of the total retrenchment cases recorded along
the year.

The company did not also blink its eyes to its
customers whose insured members passed
away a result of the pandemic. As such, the
company paid FRW 296,982,458 corresponding
to 89 death cases, representing 20% of the total
death claims recorded.

Although the company’s business was affected
since the outbreak of the Covid-19 pandemic,
Sanlam Vie Plc valued its esteemed employees
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where none was retrenched, but rather, the
company assisted them in working from home
by providing them with the necessary equipment
to continue serving the customers.

To remain resilient in serving our customers, the
company embraced the digitization step where
the online self-serving portal was put in place.
Through this portal, the company got in touch
with its customers where the latter were able to
notify their claims, their complaints, accessing
the statement of their premiums and their
contracts. Additionally, to get rid of papers, the
company digitized its papers workflow through
Electronic Document Management System
(EDMS) where the employees have access to
a soft file of each customer wherever they are.
This helped us serving our customers swiftly.
Noting that the movements were restricted
in some instances as one of the containment
measures, we opted for e-payments mode
where whenever and wherever, we keep paying
our customers and service providers without
any interruption.

To keep interacting with our key partners
namely banks through bancassurance business,
we enabled the banks to issue loan covers to
customers on Sanlam’s behalf through CRM
Bancassurance portal thereby improving
customer service, enable collection of complete
customer and risk information.

c) Shared value

Following Sanlam’s new brand promise to
empower millions of Africans to Live with
Confidence, the continent’s largest non-banking
financial services group has begun to put it into
practice with the launch of an inspirational team
of Confidence Coaches. This s the firstin a series
of initiatives that aims to empower consumers
to live with the kind of financial confidence that
makes a real and lasting difference.

“At Sanlam, we believe confidence is the game
changer that can greatly increase your chance
of success. It unlocks possibility, motivates you
to reach your full potential, and allows you to
live your best life. Learning to live with this kind
of financial confidence, however, is a journey,
and this is exactly what our brand promise is all
about. No matter where your starting point is,

we're committed to equipping you with the right
tools, support, and guidance to help you get from
where you are to where you want to be.”

A diverse mix of five well-known personalities and
influential voices such as José Mourinho, DJ Sbu,
Deborah Chambers, Unathi Nkayi and Leandie
du Randt shared personal insights and offered
practical tips on how to live with confidence,
through a series of online conversations.

“With the intention of connecting with our
customers and prospective ones in the most
engaging way possible, we've partnered with
personalities that we believe consumers will relate
to and be inspired by - people who not only live
confidently but do so no matter the challenges
life throws their way,”

“We wanted to keep it human, personal and
authentic throughout,” Rather than solely
highlighting financial confidence, Sanlam has set
out to inspire a better relationship with finances
by first unpacking the significance of greater
confidence in all aspects of life.”

To this end, Sanlam’s collection of Confidence
Coaches aren’t financial experts, but rather real
people with real stories and life lessons to share.
Drawing from their own experiences, each will talk
life in the context of circumstances and important
decisions. With all of these conversations and
platforms ultimately working towards the bigger
goal and purpose of Sanlam’s campaign: to help
more and more people live their best lives and
feel equipped to navigate the challenges that may
come their way through financial confidence.

“Everyone wants to live with financial confidence,
knowing they’ve got the best chance at a good
life. But for many people, our call to live with
financial confidence might seem overwhelming
or even impossible,” reflects Mbhele. “But we've
set out to offer really practical steps to get there
- simple, actionable steps to help anyone along
their journey.” says Sydney Mbhele, the Chief
Executive of Brand at Sanlam.

d) Working with Stakeholders

Sanlam Vie Plc enjoys warm relations with
sector stakeholders and regulators with close
cooperation to develop the sector.

RWANDA REVENUE CLIENTS AGENTS
AUTHORITY Ensuring quality services Increasing and training
and continuously our agents across the
Tax Compliance improving over time country

® ;
; @

Compliant to regulatory
requirements
NATIONAL BANK

OF RWANDA

® ®

Sourcing a significant

majority of input locally and
making timely payments

SUPPLIERS



Audited Financial Statements




2021 Live with confidence Sanlam vie

[

Sanlam Vie Plc
Annual report and financial statements
For he year ended 31 December 2021

CORPORATE INFORMATION

REGISTERED OFFICE

LEGAL ADVISOR

COMPANY
SECRETARY

AUDITOR

PRINCIPAL BANKERS

Sanlam Vie Ple
KN3 Avenue
F.0O Box 2616
Kigali, Rwanda

Niyibizi Aloys
P.O Box 2616
Kigali-Rwanda

Niyibizi Aloys
P.O Box 2816
Kigali, Rwandg

KPMG Rwanda Limited
Certified Public Accountants
5th Floor Grand Pension Plaza
Avenue de la paix

P.Q Box 755

Kigali, Rwanda

Bank of Kigali Plc
Avenue de la Paix
P.O. Box 175
Kigali, Rwanda

Access Bank Rwanda Plc
Avenue de la Paix

P.0 Box 205

Kigali, Rwanda

| & M Bank Rwanda Plc

11 Bouvelard de la Revolution
P.O. Box 354

Kigali, Rwanda

KCB Bank Rwanda Plg
Avenue de la paix

P.O. Box 5620

Kigall, Rwanda

Ecobank Rwanda Plc

Plot 314, Avenue de la paix
P.O Box 3268

Kigali, Rwanda

Cogebangue Plc
Avenue du commerce
P.0. Box 5230

Kigali, Rwanda

Levelopment Bank of Rwanda Plc
P.O. Box 1034
Kigali, Rwanda

Bank of Africa Rwanda Plc
P. 0. Box 255
Kigali, Rwanda

Guaranty Trust Bank Rwanda Pl
20 Boulevard de la Révolution
P.O Box 331

Kigali, Rwanda

Bangue Populaire du Rwanda Plc
P.0O Box 1348
Kigali, Rwanda



2021 Live with confidence Sanlam vie

N

Sanlam Vie Plc
Annual report and financial statements
For the year ended 31 December 2021

REPORT OF THE DIRECTORS

The directors submit their report together with the audited financial statements for the year ended 31
December 2021, which show the state of affairs of Sanlam Vie Plc (the “Company”).

PRINCIPAL ACTIVITIES

The company is engaged in underwriting of Life Insurance and Pension. The products offered by the
company include Education Insurance Plan, Retirement Plan, Workers’ Group Life Insurance, Credit Life
insurance, Safe Family Life Insurance and Pension.

SUBSEQUENT EVENTS
COVID - 19 IMPACT ASSESSIMENT ON SANLAM VIE Plc

The year 2021 was a monumentat one for the whole country where both new COVID 19 cases and deaths
increased at varied times. To counter the accelerated spread of the Covid-19 virus, the Government
implemented severe measures limit non-essential movements including implementing various lockdowns in
Kigah City and restricting movement to the provinces. |owards the end of the year, the new OMICRON variant
further resuited in significant movement restrictions.

I he Government has continued assessing the COVID 19 situation and adjusted prevention and protection
neasuies. Several scusilizalion ineasures have also been hnplemented o educate and remind the population
to protect themselves through, social distancing, wearing masks and hand hygiene. The impacts of these
measures have further limited the spread of the Covid-19 virus.

At the moment, movements outside of provinces are allowed depending on COVID 19 status in the country.
This is significantly affecting the business, as the network agency is not freely performing in expanding its
reach of the market. The business is regularly monitoring the situation to adjust its actions to minimize the
impact of the pandemic.

On March 5% of the year 2021 Rwanda commenced vaccinating its population. The market is bullish that
with the progress of this vaccination operation, the effects of the pandemic will be significantly curtailed. A
sense of normalcy is highly anticipated sooner rather than later to allow businesses to revamp and stable
recovery 1o be achieved. According to government statistics, the Country has achieved a significant double
dose vaccination milestone with an estimated more than 50% being vaccinated by the end of 2021.
Regarding investments, the market has seen a level of stability both for short term as well as longer term
money market instruments.

Despite the Covid-19 challenges noted, the Company confinues to experience a stable premium collection.
On the other hand, rental income continues to experience serious negative effects mainly on investment
property apariments side as most of the Company’s clients are foreigners. With continued travel restrictions
and apathy, accommodation bookings are significantly curtailed.

RESULTS

The results for the year are set out on page 12,
DIVIDEND

The Directors recommend approval of payment of a dividend of Frw 3B comprising individual dividends of
the following years:

- 2019~ Frw 2 billion
-~ 2020 -Frw NIL
- 2021 - Frw 1 billion.
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REPORT OF THE DIRECTORS (CONTINUED)
DIRECTORS

Tha directors who served during the year and to the date of this reporl any

Name Role Matiomality Appointment date
Sebuhuzu Gisanabagabo Chaimman | Rwandese Appointed 22 May 2018
Mosas Mutull Diractar Kenyan Appointed 24 August 2018
Marne Louise Kagaju Director Rwandesa Appaintad 14 May 2021
Warren Bruce Director | South African | Appointed 18 July 2017
Juslhe I{Hvurugauda Dilresccbon Rwandese Appolnted 28 June 2019
Louis Mivongabo Director | Rwandase Appointed 01 November 2021
Esperance Mukarugwiza Director Rwandesa Appointed 22 May 2019
Jean Chrysostoma Hodan CED Rwandese Appointed 2 February 2011

Al dirsidors ate idepssident dirsclons sparl froen Moses Mutull and Warren Bruce,

HOLDING COMPANY

Soras Group Lid, the company's holding company, holds 78,338% and Colina Holdings Limited owns
21,662% of the total issued crdinary share capital,

AUDITOR

The external auditor, KPMG Rwanda Limited was appainted during the year in accordance with regutation
ng 14207 of 23M12047 on accreditation and other requirements for external auditors of banks, insurance
companies and insurance brokers. At the end of the year ended 31 December 2021, the auditor, KPMG
Rwanda Limited, is required to rofate out in accordance with regulation no 142017 of 23112017 on
sccreditation and other requirements for external auditors of banks, insurance companies and insurance
brokers,

APPROVAL OF FINANCIAL STATEMENTS

The financial Etatanmntsﬂthgany were approved and authonsed for issue by the Board of Directors on
AN,

........................ J[Ys,m
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STATEMENT OF CORPORATE GOVERNANCE

The Company is committed to the best principles of Corporate Governance in running the operations of a
company. The company ensures the compliance of ali the rules, regulations, and laws of the land in the
conduct of its business.

Board of Directors

I'he directors who served during the year ended 31 December 2021 and as at the date of the repoert are
listed on page 3.

Though the overall responsibility of monitoring and controlling the operational and financial performance of
Sanlam Vie Plc vests with the Board of directors, the day to day management of the company has been
dalogatad Lo the Chiofl Frxeculive Offfeer,

The Board of Directors meets at least guarterly and is chaired by a non-executive director.

Board Committees

The Board has instituted various committees to assist it in fulfilling its role of monitoring key activities of
Sanlam Vie Plc. The Board reviews the reports and minutes of the committces and is accountable of its

decisions and functions.

Board Audit Committee

The Board Audit Committee comprises of the Chairman and three non-executive directors. its key objective
is to assist the Board in providing an independent review of the effectiveness of the financial reporting
process and internal contro! system of Sanlam Vie Ple.

Members:
Number of Number of meetings
Name Role meetings held attended
Kagaju Marie Louise Chairman 4 2
Moses Mutuli Member 4 4
Esperance Mukarugwiza Member 4 4
Niyongabo Louis Member 4 1

N.B: There has been changes in membership of this Committee. In Quarter One of Year 2021, the
membership was as follows: SIKUBWABO Raphael (Chairman), GISANABAGABO Sebuhuzu,
MUKARUGWIZA Esperance and Moses Mutuli. In March, GISANABAGABO Sebuhuzu was elected as
Chairman of the Board in replacement of BAYIGAMBA Robert whose term had expired. In May 2021,
SIKUBWABO Raphael resigned after attending all two (2) meetings held in March and May 2021. in August,
KAGAJU Marie Louise was elected as Chairpercon, and she was a hew member in board as she was
approved in May 14", 2021. Later in November, NIYONGABO Louis was also approved by BNR, and he is
a member of Audit Committee. He attended one (1) meeting session of Nov 2021,

Risk Management Committee

The Risk Management Committee meets every guarter and comprises of the board members. Its key
objective is to monitor the implementation of averall strategy of the company. The committee reviews
company's performance of all departments each month and particularly ensures that the company's
expected financial results are achieved,

Members:




2021 Live with confidence Sanlam vie

/\

Sanlam Vie Plc
Annual report and financial statements
Forthe year ended 31 December 2021

Risk Management Committee — continued

Number of Number of meetings
Name Role meetings held attended
Esperance Mukarugwiza Chairperson 4 4
Moses Mutuli Member 4 4
Raphael Sikubwabo Member 4 2
Kagaju Marie Louise Member 4 2
Nivongabo Louis Member 4 1

N.B: There has been changes in membership of this Committee. In Quarter One of Year 2021, the
membership was as follows: GISANABAGABO Sebuhuzu (Chairman), SIKUBWABO Raphael (Member),
MUKARUGWIZA Esperance and Moses Mutuli. In March, GISANABAGABO Sebuhuzu was elected as
Chairman of the Board in replacement of BAYIGAMBA Robert whose term had expired. This in May 2021,
Sikubwaho Raphael resigned after attending all two (2) meetings held in March and May 2021. In August,
KAGAJU Marie Louise was elected as Chairperson, and she was a new imetnber in board as she was
approved in May 14t 2021,

Laler it November, NIYONGABO Louls wes also approved by BNR, and he (s & roember of this Conmillee.
Ie altended one (1) mesting session of Nov 202

Underwriting and Claims Committee
The underwriting and claims meet every quarter and comprises of the board members. lis key objective

is to monitor underwriting and claims processes and payments and the compliance with existing related
policies together with policies regular updates.

Members:
Number of Number of meetings
Name Role meetings held attended
Julien Kavaruganda Chairman 4 4
Moses Mutuli Member 4 4
Warren Bruce Member 4 4
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Anmual report and financial statemants
Fior the year ended 31 Decamiber 2021

Statement of Directors” Responsibilities

The Company's directors are responsible for the preparation of financial ststements that give a true and fair
view of Sankam Vie Ple financial staterments comprising the statement of financial position as at 31 Decamber
2021, and the slaterments of comprehensive income, changes in equity and cash flows for the year then endad,
and the nates to the financial statements, which include a summary of significant accounting policies and other
explanatory notes set out on pages 12 to 67, in accordance with Intermational Financial Reporting Standards
and in the manner required by the Law Mo 007/2021 of 05/02/2021 Governing Companies, and Regulaticn N*
20 2019 of 1611272019 on publication of financial staternents and other disclosures by insurers.

The directors are also responsibie for such internal control as the directors determine is necessary to enable
the preparation of financial stalements that are frea from matarial misstatemaent, whether due to freud or error,
and for mainbadning aleuate sceeounting records and an effective system of rsk managemeant.

The directors have assessed the ability of the Company fo continue as going concern and have no reason to
believe that the business will not be a going concern in the year ahead,

The independeant awditor is responsible for reporting on whether the financial statements give a true and fair
view in accordance with the Intemational Financial Reporting Standards, the requirements of Law Mo
AU of DhMEY 2UZT Governimg Companies and Regulation M* 30 /2019 of 16/12/2019 on publication of
Imarel statenenls and ol disclosses Ly smss,

Approval of financial statements

The financial statements of the Company fror es 12 to 67 were approved and autharized for issue by the
Board of directors on ............. ﬂ,ﬂ; .:';.\.\-_i P o SR 2022,

Direrclor J ! Dhirescion

Made Laist Kagap [T ’% ﬁ

pate: (05 [oy\ 4022




2021 Live with confidence Sanlam vie

/\ >

m KPMG Fvanda Limied Telpphong 350 TS 175 TOW +250 752 579
Caortified Public Accountants Ermail: [nfo rwiSbloona com
b P, Giriend Prrgion Pikie Intesmet.  wehgkpma.comisaatatrica
Dabenvard i ka Résolution
P B 6755
Kigah, Remmda

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
SANLAM VIE PLC

Report on the audlt of the financlal statements

Opinion

We have audited the financial statements of Sankam Vie Plc (the Company”) set out on pages 12 to 67,
which comprise the statemeant of financial position as at 31 Decembar 2021, and the etatemante of profit or
koss and other comprehensive income, changes in oquity and cash flows for the year then ended, and notes
o f;he financial statemenls comprising a summary of significant accounting policias and other explanatory
mformation,

In our opimon, the accompanying financial statemants give a true and fair view of the financial position of
Sanlam Vie Pic as at 31 December 2021, and of its financial performance and its cash flows for the year
then ondod in accordance with Infemational Financial Reporting Standards (IFRS8) and in the manner
requirad by Law Mo UU/AR2021 of 0502 2021 Governing Companies and Hegulalon N° 30 /2019 of
TR0 18 i purbfscanliods of Bl saterenntys aond eiler disclosures by Trsive s

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further describad in tha Auditor’s responsibiftes for the audit of the financial
oiatemants section of our report. We are independent of the Company in accordanca with Infemational
Ethics Standards Board for Accountants Intemational Code of Ethics for Profassional Accountants
(including international Independence Slandards) (IESBA Code), and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We baliave that the audit evidence we heve abigined
iz sufficient and appropriale o provide a basis for cur opinion.

Key audit matiers

Kay audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. Thasa matters wena addressad in the context of our
audit of the financial statements as a whaole, and in forming our opinicn therecn, and we do not provide a
separate opinion on these matters.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
SANLAM VIE PLC (CONTINUED)

Report on the audit of the financlal statemants (Continued)

Key audit matiers {continved)

Key audit matter

How the matter was addressed in ouwr audit

Valuation of insurance contract liabilities

Rodi (o Moles 2(k) and 25 of the financial stalements

Cur audit procedures in this area included:
— Assessing the design and operating effectiveness of key

he Company has significant insurance
contract Babiliies representing 88% of

the Company's tolal labilities. This is an
area thal involves significant judgement
over uncertain future cutcomes, mainly
o wllirsder fodal sollloanendl vilus of
poficyholder liabilities.

Significant economic and non-economic
assumplions, such as  investment
refurng, monality and persistency,
| expenses and expense inflation and

| withdrawals are the key Inpuls used to |

| estimate these insurance comract
liakilities,

| The assumptions to be made have high

| eetimation wncerainty and changes in |

the estimates may lead to malerial
! impact an the valuation of the labilfias.

I The valuation also depends on accurale
data used is nol complete and accurate

| than material impacts on the valuation of
palicyholdar lizbiities may also arigs,

1

data from the information sysiems. If the |

As a result of the significant judgement, |

| estimation uncerainty and assumptions
| above, we determined insurance
| contract liabilities 1o be a key audit matter

controls around the claims handliing and reserve setting
proceases of the Company;

Evaluating a sample of claims reserves through comparing
tiea ostivraledd  wrmowmd of (s peseeve Lo appropriais
documentabon such as repods from loss adjusters to
ascartain accuracy of the recorded amounts;

Ke-performing reconciliations between the data recorded in
the financial systems and the data used in the actuaral
resarving calculations;

Assessing reasonableness of the incurred but not reported
reserve balances using the actuarially determined reserve
percentages per class of business by comparing the actual to
expacted analysis on prior years' reserves and analysis of
surplus for any shortfalls or surpluses.

Challenging the validity of management's liability adequacy
testing by assessing the reasonableness of the projecied
cash flows and key assumplions incorporated in the
mativematical provisions in the context of Company and
industry experience data,

Comparing the economic and non-economic assumplions
appked by management’s expan 1o expectations based on
the Company's historical experience, current frends, and our
own indusiry knowledge,

Lizing our internal actuarial speciglists to evaluate the
resarving methodology Including assumplions applied and
assessing the valuation resulls presented and movemenis
since the previous year-end, We focused on understanding
the methedologies applied and examined areas of judgement
such as changes In valuation assumplions; and

Cvalusaling wihellber he Coinpaiy’s Msandal slalesenls
disclosures in relation to the assumplions uvsed in the
valuation are adequale, including disclosure of key
assumplions and judgements in accordance with IFRS 4
Insurance Conlracis.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
SANLAM VIE PLC (CONTINUED)

Report on the audit of the financial statements (Continued)
Cther infarmation

The directors are responsible for the other information. The other infarmation comprisas the information
included in the Saniam Vie Plc Annual Report and Financial Statements for the year ended 31 December
2021 but dees ot include the financial statements and our auditor's report thereon.

Cur opinicn on the inancial stalements duees nol cover e olher information and we da not axpress any
form of assurance concluesion therean.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in dolng so, consider whothor tho olher Information s materially inconaistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a8 material misstatement of this other
sifurinion, wis wetes iicquilied 1o report that fact. We have nothing to report in Lhis regard,

Directors® responsibilities of for the financial statements

The directors are responsible for the preparation of financial statements that give a true and fair view in
accordance with IFRSs and in the manner required by Law Mo 007/2021 of 0502/ 2021 Goveming
Companigs and Regulalion N* 30 /2018 OF 16122019 On Publication of financial stalements and other
disclosures by insurers and for such intemal control as the directors determine is necessary to anable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a geing concem, disclosing, as applicabls, matiers related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Company or to cease
operations, or have no realistic altemative but to do sa.

Audifors responsibilities for tho audit of the financial stafemenis

Chur objectives are to oblain reasonable assuranca about whether the financial statements as a whale are
free from rmaterial misstatemant, whather due to frawd or amor, and to iseue an auditor's report that includas
our opinicn. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with 1SAs will always detect a materlal misstatement when i exists.
Misstatements can arise from fraud or arror and are considered material if, individually or in the aggregate,
they could roasonably bo cxpocicd to influcnce the economic dacisions of usars taken on the basis of (hese
financial stalemeanis.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the awdit. We also;

— Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audil procadures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinlon. The risk of not delecting a malerial
migstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
SANLAM VIE PLC (CONTINUED)

Report on the audit of the financial statements (Continued)
Auditor's responsibilities for the audit of the financial statements {Continued)

— Ohbtain an understanding of internal control relevant to the audit in order to design audit procadures that
are appropriate in the circumstances, bul not for the purpose of expressing an opinion on the
effectiveness of the Company's internal controd,

— Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and reiated disclosures made by the directors,

— Concluda on the appropriateness of the directors’ use of the geing concern basie of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
canditions that may cast significant doubt on the Company's abllity to continue as a going concemn. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
L User rellesd disclosures in the financlal statements or, if such disclosures are inadequate, to modify
our opinion. Qur conclusions are based on the audil evidence obtained up o the date of our auditor's
report. However, future events or conditions may cause the Company fo cease to continue as a qoinn
LT ILET L

— Ewaluate the overall presentation, structure, and content of the financial statements, including the
disclosures, and whather the financial stalements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, Including any significant deficiencles in internal control that we idantshy
during cur audit.

From the matters communicated with the directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefare the key awdil
matlers. We describe these matters in our auditor's report unless law or regulation precludes public
disclosure about the matter or when, In exiremaly rare circumstances, wa determine that a matier should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expectad to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requiremants

As required by the provisions of Law No. 007/2021 of 05/02/ 2021 Governing Companies, we report to
you based on our audit, that:

. We have oblained all e information and explanations which to the best of our knowledge and
beliet ware necessary for the purposes of our audit.

i, Froper accounting records have been kept by the Company, so far as appears from our
examination.

. The statement of comprehensive income and statement of financial position agree with the books
of account,

v, We have no redationship, interests, or debl with the Sanlam \ie Pic. As indicated in our report on
financial statements, we comply with ethical requirements, These are the Intemational Ethics
Standards Board for Accountants’ Infermational Code of Etties far Professional Acocouriants
(including International Independance Standards) (IESBA Code), which includes comprehensive
independence and other requiremeants.




2021 Live with confidence Sanlam vie

=~ ;

KPMG

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
SANLAM VIE PLC (CONTINUED)

Report on other legal and regulatory requirements [Continued)

W, W have reported our findings on intemal control matters to management in a separate
management lefler
wi. According to the best of the informatien and the explanations given to us as auditors, as shown

by the accounting and other documents of the Company, the annual accounts comply with Article
123 of Law No. 00772021 of 05/02/ 2021 Govemning Companies.

The engagement pariner an the andit resulting in this independent awditor's report is CPA Wilson Kaindi -
[PCACPAMDGB420123],

i

KFMG Rwanda Limited
CerliNed Pulille Accounlanls
P O Do GTE6

Kigali, Rwanda

nm!ﬂ$ﬂ‘;f"l 2022.
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Sanlam Vie Plc
Annual report and financial statements
Forthe year ended 31 December 2021
STATEMENT OF PROFIT OR LOSSES AND
OTHER COMPREHENSIVE INCOME FOR THE
YEAR ENDED 31 DECEMBER 2021 Notes Dec-21 Dec-20
Frw ‘000 Frw ‘000
Gross written premium 5(a) 15,210,596 13,667,786
Reinsurance written premium (premium ceded to 5 (b)
reinsurers) (898,995) (579,426)
Net writien premium 14,311,601 13,088,360
Provision for unearned premium 5] {1,303,407) (1,170,026)
Net Insurance Premium revenue 13,008,194 11,918,334
Ihveshiment hcome 7 3,851,924 3,500,346
Revaluation losses on investments 8 {26,307) {475,335)
. Income from reinsurance contracts ceded 9 340,869 259,437
Other income 10 406,901 224,997
Total operating income 17,581,581 15,427,779
Net insurance claims 11 11,790,778 10,154,509
Cost of acquisition of insurance contracts 12 1,222,533 1,347,738
Staff costs 13 1,195,667 1,137,792
Operating dxpenses 14 1,345,062 1,622,345
Depreciation charge 18(c) 80,594 84 122
Profit for the year from operating activities 1,945,647 1,081,275
Finance costs - -
Profit before fax 1,945,647 1,081,275
Income tax charge 15 (659,704) (687,340)
Profit after tax 1,285,843 383,935
Other comprehensive incomes
Items that will not be reclassified to profit or
Ioss
Fair value gains on unguoted equities at FVOCI 18 374,596 -
Deferred taxation on fair value gains on unquoted 28
equilies al FVQCI ('142,469)
Revaluation surplus on land and buildings 17(a) 08,478 -
Differed tax on revaluation surplus (28,543) -
Total comprehensive incoms for the year 1,617,376 393,935
The notes on pages 16 to 67 are an integral part of these financial statements
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Annual report and fnancial stalements
For the year ended 31 December 2021
STATEMENT OF FINAMCIAL POSITION AS AT 31 DECEMBER 2021
Dag-21 Dac-20
Motas Frw 000 Frw ‘000
CAPITAL EMPLOYED
Share capital 16 (@) 2,000,000 2,000,000
Retained samings 16 (o) 6,893,752 5,607,845
Revaluation reserve 18 (c) 1,743 643 1,481,146
Fair value resarve 16 {d) 2,072,888 2,003,853
Total capital and reserves 12,710,323 11,082,948
REFRESENTED BY:
Asnsnats
Propedy and Equipment 17 (&) 050,055 802,712
Intangible asset 1T (b 51,360 28579
Investment in unquoted equily instruments 18 2,755,189 2,380,194
Imeoetmont Proporios 10 6,235,304 6,261, ™1
Cue from related parties 20 314,355 BE1,234
Due from reinsurers 43,3208 .
Truiche cnid wlli pistatshvolbis 21 1,301.8TT 461,044
Inveatmant in gevsrmment bongde FE FAOTATIT 77412, 7RO
Current income lax recowerabls 28 4718 74, 167
Cash and cash eguivalents 24 13,281 440 B 257,123
Todal mpests 48,626,533 41,640,334
Liabllities
Insurance fizbilities 25 31,723 668 27,128,969
Trade and other payablas 29 2,149,860 1,768,375
Due to Re-insurers 22 454 501 275,111
Diue fo related parties 27 44 757 TE221
Defemed taxy llability 26 1,543,016 1,300,710
Total Linhiltthes 35,916,210 10,547,386
R s 12,710,323 11,002,948

. 2022 and are signed on ds behall by:

The financiai laian“ra‘!rf sel oul on pages 12 fo 67 were approved by the Board of Direciors on
J.ll 1HLe
[

...... Ny .di

Director. .. ,/T’HEHLLF“;‘L'LEH“}EFB&DF% ........................................

The notes on pages 16 10 67 are an integral part of these financial sialements
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Sanlam Vie Plc
Annual report and financial statements
For the year ended 31 December 2021

Hems

Profit before income tax
Adjusiment for:

Depreciation of property plant and equipment

L.oss on write off property and equipment

Loss on revaluation of investment property

Operating profit before changes in operating working
capital

Working capital changes:
-Net movement in Insurance liabilities and Investment contract
liabilities
-Trade and other receivables
-Due from related parties

D to related parlies

Trade and other payables

-Due to re- insurers

-Due from re- insurers

Net cash flows from operations

Withholding tax paid on equity conversion
Income tax paid

MNet cash flows generated from operating activities
Investing activities;

Investment in government bonds
Purchase of software
Purchase of property and equipment

MNet cash flows used in investing activities
Financing activities:

Dividend paid

Net cash flows used in financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalenis at 31 December

15

Notes

17 {a)

19

24
21
20
26
29
28

27

19

16(a@) _ ( 31,507)

STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 31 DECEMBER 2021

2021
Frw "000

1,945,645

80,894
1,748

26,307

2,054,594

4,594,699
{ 840,133)
546,879

{ 31,464)
383,494
178,790

{ 43,328)

6,844,532

489,989

6,354,543

(1,265,937)
( 32,782)

{1,330,226)

5,024,317

8,257,123
13,281,440

The notes on pages 16 to 67 are an integral pari of these financial siatements

2020
Frw '000

1,081,275

84,122
350
475,335

1,641,082

4,395,585

205,786

( 658,354)
16,22

237,021

( 10,366)
82,593

5,970,469

( 117,430
(1,219,008)

4,634,032

(1,784,189)

(40,241)
(1,824,430)

2,809,602
5,447,521

8,257,123
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Sanlam Vie Plc
Annual report and financial statements
Forthe year ended 31 December 2021

MNotes

1 Corporate information

Sanlam Vie Plc is a limited by shares registered and domiciled in Rwanda and licensed under the
Law No. 007/2021 of 056/02/ 2021 Governing Companies. The address of its registered office and
principal place of business is stated in page 1. The company is an independent life insurance
established in 2010 to comply with the Law no 52/2008 of 10/09/2008 which obliges insurance
companies to split short term and long-term activities, Soras Group Lidanlam, the company's
holding company, holds 78,338% and Colina Holdings Limited owns 21,662% of the total issued
ordinary share capital. The ultimate parent of the Company is Sanlam Emerging Markets
incorporated in South Africa (SA).

2 Significant accounting policies
(a) Basis of preparation

The financial statements have been prepared in accordance with International Financial
Reporting Standards (‘IFRS"). The measuremenl basis applied 1s the historlcal cust basis,
except for investment properties and financial instruments that are carried at fair value
through profit and loss.

The preparation of financial statements in confarmity with ITRS requires the use of verlal
critical accounting estimates. It also requlres the directors to exercise judgement in the
process of applying the Company’s accounting policies. The areas invoiving a higher degree
of judgement or complexity, or where assumptions and estimates are significant to the
financial statements, are disclosed in Note 2.2

Statement of compliance

The financial staiements of the Company have been prepared in accordance with
International Financial Reporting Standards (IFRS) as issued by the International Accounting
Standards Board (IASB) and Law Law No. 007/2021 of 05/02/ 2021 Governing Companies.

The financial statements are approved and authorized for issue by the Board of Direciors
after obtaining the necessary regulatory approval. The Board of Directors reserves the right
to amend or withdraw the financial statements,

Functional and presentation currency

ltems included in the financial statements of the entity are measured using the currency of
the primary economic environment in which the entity operates (the functional currency). The
financial staiements are presontod in Rwandan Frane which is the company’s presentation
currency.

Comparative financial statements

Where necessary, comparative figures have been adjusted or excluded to conform to
changes in presentation in the current year.

{b) Significant accounting judgements, estimates and assumptions

In the process of applying the company's aceounting policies, management has used its
judgments and made estimates in determining the amounts recoghized in the financial
statements. Although these estimates are based on the management's knowledge of current
events and actions, actual results ultimately may differ from those estimates. The most
significant use of judgments and estimates are as follows:
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Annual report and financial statements
Forthe year ended 31 December 2021

Notes to the financial statements (continued)
2. Significant accounting policies (continued)
(b) Significant accounting judgements, estimates and assumptions (continued)
The ultimate liability arising from claims made under insurance contracts

The estimation of future benefit payments from long-term insurance contracts is one of the
company’s most critical accounting estimates. There are several sources of uncertainty that
need to be considered in the estimate of the liability that the company will ultimately pay for
such claims,

The determination of the liabilities under long-term insurance conbiacts is dependent on
estirmales made by the company. Eslitmales ate made as to the expected number of deaths
for each of the years in which the company is exposed to risk. The company bases these
estimates on standard mortality tables that reflect historical mortality experience. The
estimated number of deaths determines the value of the benefit payments and the value of
the valuation premiums. The main source of uncertainty is that epidemics such as AIDS, T8
etc. could result in future mortality being significantly worse than in the past for the age
Company's in which tho company has significant oxpeostre to mortality risk

Howevet, cotllinuing hnproverments in medlcal care and soclal condillons could 1esull i
improvements in longevity more than those allowed for in the estimates used to determine
the liability for contracts where the company is exposed to longevity risk. For contracts
without fixed terms and with discretionary participation in profits, it is assumed that the
company will be able to increase mortality risk charges in future years in line with emerging
mortality experience. Estimates are also made as to future invesiment income arising from
the assets backing long-term insurance coniracts. These estimates are based on current
market returns as well as expectations about future economic and financial developments.

Given the correlation in the assumptions, it is not possible to demonstrate the effeci of
changes in key assumptions whilst other assumptions remain unchanged Further, in some
instances the sensitivities are non-linear. Interdependencies between certain assumptions
are cannot be quantified and are accordingly, not included in the sensitivity analyses.
Sensitivity analysis has been performed under note 2.4

Fair value of financial instrumenis

Where the fair values of financial assets and financial liabilities recorded on the statement of
financial position cannot be derived from active markets, they are determined using a variety
of valuation techniques that include the use of mathematical models. The inputs to these
modcls are derived from observable market data where possible, but where observable
market data are not available, judgment 1s required to establish fair values. The judgments
include considerations of liquidity and model inputs such as volatility for longer dated
derivatives and discount rates, prepayment rates and default rate assumptions for asset
backed securities.

Valuation of investment property

The fair value of investment property is determined by valuation experis using recognized
valuation techniques. Where the management estimates that the value has not changed
significantly, they make judgemeni as to whether the assets need to be revalued after
considering the inflation rate and market determinants. This is analyzed on an annual basis.
Cash flow generation together with reconstruction costs models have been combined for the
fair value calculation. Depreciation in reconstruction cost model have been applied as well
as discounting at prevailing rates on cash flow generation model.
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Annual report and financial statements
For the year ended 31 December 2021

Notes to the financial statements {coniinued)
2. Significant accounting policies (continued)

(b} Significant accounting judgements, estimates and assumptions (continued)

Insurance contracts are those contracis when the company has accepted significant
insurance risk from another party (the policyholders) by agreeing to compensate the
policyholders il & specified uncertaln future event (the insured event) advorsoly affects the
policyholders. As a general guideline, the company determines whether it has significant
insurance risk, by comparing benefits paid with benefits payable if the insured event did not
occur. Insurance contracts can also transfer financial risk.

Income taxes

Judgement is required in determining the Company's provision for income taxes. There are
many fransactions and calculations for which the ultimate tax determination is uncertain
during the ordinary course of business. The Company recognizes liabilities for anticipated
tax audit tssues based on estimates of whether additional taxes will be due. Where the final
tax outcome of these matters is different from the amounts that were initially recorded, such
differences will impact the income tax and deferred tax provisions in the period in which such
delermination Is made.

Impairment losses of financial assets

Impairment losses for financial assets are based on assumptions about risk of default and

expected loss rates. The Company uses judgement in making these assumptions and

selecting inputs to the impairment calculation based on the Company's history, existing

market conditions as well as forward looking estimates at the end of each reporting period.
(c) New IFRS standards and amendments

(i} New standards and interpretations offective and adopied during the year ended
31 December 2021

A number of new standards, amendmenis fo standards and interpretations are not yet
effective for the year ended 31 December 2021 and have not been applied in preparing these
financial statements.

These are summarised below:

Effective date

Standard/Interpretation Periods beginning on
or after
YAS 37 amendment | Onerous Contracts: Cost of Fuifilling a Contract 1 Januvary 2022
IFRS 1, TFRS 9, | Annual Improvements to IFRS Standards (2018 — I Janvary 2022
TFRS 16 and IAS 41 | 2020). Amendments to IFRS 1, TERS 9, illustrative
amendments examples accompanying IFRS 16 and IAS 41
IAS 16 amendment | Property, Plant and Equipment: Proceeds before 1 January 2022
Intended Use

IFRS 3 amendment | Reference to the Conceptual Framework 1 January 2022
IFRS 17 Insurance Contracts I January 2023




2021 Live with confidence Sanlam vie

SanlamVie Plc

Annual report and financial staterments
ot the year ended 31 December 2021

Notes to the financial statements (continued)
2. Significant accounting policies (coniinued)

{c} New IFRS standards and amendmenis (continued)

IAS 1| Classification of liabilitics as current or non- I January 2023
amendments | cuirent

IAS 8 | Definition of accounting estimate 1 January 2023
amendments

IAS 1 and | Disclosure of accounting policies 1 Jaruy 2023

IFRS practice
statement 2

IAS 12 | Deferred Tax related to Assets and Liabilities I January 2023
amendments | arising from a Single Transaction {Amendments to

IAS 12)
IFRS 10 and | Sale or contribution of assets between an investor | Deferred indefinitely
TAS 28 | and its associate of joitl vonlute
amendments

All the above standards and amendments are not expected to have a material impact
on the company’s financial statements.

(i) New and amended standards and Inierpretations in issue but not yet effective

A few new standards, amendments to standards and interpretations are not yel
effective for the year ended 31 December 2021 and have not been applied in preparing
these financial statements. The company does not plan to early adopt these standards.
These are summarized below:

Indicative
Standard effective date
COVID-19 related rent concessions (Amendment to IFRS 16) 1 June 2020
Interest rate benchmark reform-phase 2 (Amendments IFRS
9,1AS 7, IFRS 4 and IFRS 16) 1 January 2021
Sale or contribution of assets between an investor and its Yet to be
associate or company (Amendments to [FRS 10 and IAS 28). determined
Onerous contracts: Cost of fulfilling a contract (Amendments 1 January 2022
to IAS 37)

Property, plant, and equipment: Proceeds before intended use | 1 January 2022
(Amendments to IAS 16)

Annual improvemants to IFRS standards 2018 2020 1 January 2022
Reference to Conceptual Framework (Amendment to IFRS 3) | 1 January 2022
Classification of liabilities as current or non-current 1 January 2023

{Amendments to [AS 1)
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Notes to the financial statemenis (continued)
2. Significant accounting policies (coniinued)
(c) New IFRS standards and amendments (continued)
(ii) New and amended standards and Interpretations in issue but not yet effective
The following new standards have been issued by the IASB however are not vet
effective for the current financial year. The company will comply with the new standards

and amendments from the effective date and has elected not to early adopt any new
standards at this stage.

Effective date
Standard/Interpretation Periods beginning
on or after
TAS 37 amendmenti Onorous Contracts: Cost of Tulfilling u [ Jatuary 2022

Contract
IFRS 1, IFRS 9, IFRS 16 | Annual Improvements to IFRS 1 January 2022
and TAS 41 mnendinents Standatds (2018 — 2020). Amendinents
lo TFR& 1, TFRS 9, illusirative
examples accompanying IFRS 16 and

{AS 41

1AS 16 amendment Property, Plant and Equipment: 1 January 2022
Proceeds before Intended Use

IFRS 3 amendment Reference to  the  Conceptnal 1 January 2022
Framework

IFRS 17 Insurance Contracts 1 January 2023

[AS T amendments Classification of Habilities as current or 1 January 2023
non-current

TAS 8§ amendments Definition of accounting estimate I January 2023

IAS [ and IFRS practice | Disclosure of accounting policies 1 January 2023

statement 2

IAS 12 amendments Deferred Tax related to Assefs and 1 January 2023

Liabilities arising from a Single
Transaction {Amendments to JAS 12)

IFRS 10 and JAS 28§ Salo or contribution of assets between Delened
amnendments an Investor and lts associate or joint mdetiniely
venture

The above standards and amendments are not expected to have a material impact on
the Company's financial statements except for the one discussed in detail below;

Latal
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Annual report and financial statements
For the year ended 31 December 2021

Notes to the financial statementis (continued)

2. Significant accounting policies {continued)

{c) New IFRS standards and amendments (continued)

(i)

New and amended standards and Interpretations in issue but not Yet effective

Standard

Scope

Potential impact to
the company

IFRS 17 Insurance
Contracts

Effective for years
commencing 1
January 2023
(following IASB due
process) with three
transitional
approaches
permitted, namely:

rcefrospective.
— maodified
retrospective; and
—— fair value approach.

Early adoption is
permitied.

IFRS 17 replaces IFRS 4, which
was issued in 2004 as an interim
standard. IFRS 4 permits various
accounting models relating to
insurance contracts, allowing
reporting entities to account for
insurance contracts (particularly
measuremeni thereof) using the
local actuarial practices, resulting in
a multitude of different approaches
Conseaquently, the financial position
and flnanclal perfonmance of
otherwise sinilar companies are not
always comparabie,

The impact to the
company is
expected to be
significant
specifically in areas
such as proiit
recognition,
presentation in the
statement of

IFRS 17 prescribes a single
accounting model under which
insurance contracts are measured
using current estimates. The
application of IFRS 17 will enable
investors to understand and compare
the financial positions and
performances of those reporting
entitics that issue insurance
contracts. In addition, financial
results of insurance companies will
be comparable with companies in
other industries and jurisdictions.

comprehensive
income and level of
transparency of
components of
reserving. Data
collection and
storage, modelling
and general ledger
configuration will
require significant
development.
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Noies to the financial statements (continued)

2.
(c) New IFRS standards and amendments

(i)

Significant accounting policies (continued)

{continued)

New and amended standards and Interpretations in issue bui not yet effective

Standard

Scope

Potential impact {o
the company

Under IFRS 17, a general
measurement model (CGMM) 19
applicuble to long term Insurance
contracts and is based on a fulfiiment
objective (risk-adjusted present value
of best estimate future cash flows). It
requires the use of current estimates,
which are those informed by actual
trends and investiment inkekots

An entity may re-
893233 i3
classlflcation and
designation of
financial instruments
under IFRS9, on
adoption of IFRS 17.

IFRS 17 Insurance
Contracts

Under IFRS 17, a general
measurement model (GMM) is
applicable to long-term insurance
contracts and is based on a fulfilment]
objective (risk-adjusted present value
of best estimate future cash flows). it
requires the use of current estimaies,
which are those informed by actual
trends and investment markets.

IFRS 17 Project
governance

The Company has
formed an IFRS 17
steering committee,
which is responsible
for providing overall
strategic direction to
the project and to
monitor progress and
interdependencies
with other company
initiatives. The
committee is
supported by a few
working groups
responsibie for
various work
streams.

22



2021 Live with confidence Sanlam vie

N

Sanfam Viz Plc
Annual report and financial statements
For the year ended 31 December 2021

Notes to the financial statements {continued)
2. Significant accounting policies (continued)
(c) New IFRS standards and amendmenis {continued)

(i} New standards not yet effective that may impact on the company and company
results or disclosures (continued)

Standard Scope Potential impact to the
company
IFRS 17 establishes a contraciual In addition, an IFRS 17 Africa
service margin (CSM) at initial Steering Committee has been

measurerment of the liability The CSM | formed comprising members
represents the unearned profit onthe | of Sanlam Africa members of
contract and results in no gain on initial | management representing
recognition. The CSM is released over | Finance, Risk, Actuarial, IT,
the life of the contract In line with the Internal Audit, and business.
ievel of service provided in each The committee is supported by
period. The interest ratc on the CSM is | a few working groups

locked in at the rate at inception. The | responsible for various work
CEM will be ullllsed as a "shock streams and is accountable to
absorber” in the event of changes to the Steering Committee.

best estimate cash flows. On loss
making (onerous) contracts, there is no
CS8M and the full loss will be
recognised as soon as it is expected
that the company of contracts will be
IFRS 17 Insurance; onerous in terms of initial recognition
Contracts criteria in IFRS 17. The GMM is
modified for contracts that have
participation features and this is the
variable fee approach.

An optional simplified premium The company has progressed
allocation approach (PAA} is available | well with design decisions

for contracts that have a coverage
period of 12 months or less. The PAA | Education training sessions
is like the current unearned premium | have taken place and
reserve profile recognised over time. contintie.

The IASB has established a Transition | The financial impact of IFRS
Resource Group to assist companies, | 17 has not yet been fully
auditors, and regulators with a public | assessed. Itis anticipated that
forum to discuss areas that are subject | the impact will only be

to interpretation and potentially require | quantified with reasonable
clarity. certainty in 2022.
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2 Significant accounting poiicies {continued)

{(d} Product classification

Insurance contracts are those contracts when the company has accepted significant
insurance risk from another party (the policyholders) by agreeing to compensate the
policyholders if a specified uncertain future event (the insured event) adversely affects the
policyholders. As a general guideline, the company determines whether it has significant
insurance risk, by comparing benefits paid with benefits payable if the insured event did not
oceur, Insurance contracts can also transfer financial risk.

Investment contracts are those contracts that transfer significant financial risk and no
significant insurance risk. Financial risk is the risk of a possible future change in one or more
of a specified interest rate, financiat instrument price, commodity price, foreign exchange
rate, or other variable, provided in the case of a non-financial variable that the variable is not
specific to a party to the contract.

Once a contract has been classilied as an insurance contrael, I remains an Insurance
contract for the remalnder of its lifetime, even if the insturance risk reduces significantly during
thie period, unless all nghts and obligations are extinguished or expire. Investment conlracts
can, however, be 1eclassified as insurance contracts after Inception if insurance risk becomes
significant.

{e) Revenue recognition
Gross written premiums

Gross recurring premiums on life and investment contracts are recognized as revenue when
payable by the policyholder. For single premium business, revenue is recognized on the date
ot which Lhe polley s effective.

Gross insurance written premiums comprise the total premiums receivable for the whole
period of cover provided by contracts entered during the accounting period. They arc
recognized on the date on which the policy commences. Premiums include any adjustments
arising in the accounting period for premiums receivable in respect of business writien in
prior accounting periods.
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2. Significant accounting policies {(continued)
{e} Revenue recognition (continued)
Gross writien premiums (continued)

Gross Premiums exclude value added tax and any other foreign indirect taxes. Premiums are
accounted for as income when the risk related to the insurance policy incepts and are spread over
the risk period of the contract by using an unearned premium provision. This also includes
premiums received in terms of inward reinsurance arrangements.

(f) Invesiment contracis

The liability for these contracts is established in the same way as for the universal life
insurance contracts (see section b) Gross written premium above). Revenuc is also
recognized in the same way.

Where the resulting liability is lower than the sum of the amortized cost of the guarantesd
element of the contract and the intrinsic value of the surrender option emboddod in the
contract, it 1s adjusted and any shortfall is recognized immediately in profit or loss.

(g) Reinsurance

The Company assumes and cedes reinsurance in the normal course of business, with
retention limits varying by line of business. Premiums on reinsurance assumed are
recognized as income in the same manner as they would be if the reinsurance were
considered direct business. Premiums ceded and claims reimbursed are presented on a
gross basis in profit and loss and statement of financial position as appropriate.

Reinsurance assets represent balances due from reinsurance companies. Amounts
recoverable from reinsurers are estimated in a manner consistent with the outstanding claims
provision or settled claims associated with the reinsurer's policies and are in accordance with
the related reinsurance contract. Impairment occurs when there is objective evidence as a
result of an event that occurred after initial recognition of the reinsurance asset that the
company may not receive all outstanding amounis due under the terms of the contract and
the event has a reliably measurable impact on the amounts that the company will receive
from the reinsurer. The impairment loss is recognized in the profit or loss.

Ceded reinsurance arrangements do not relieve the Company from its obligations to
policyliolders. The Cotnpany also assumes relnsuranco rlsk In the normal course of business for
lifle insurance and nondife insurance contracts where applicable. Premiums and claims on
assumed reinsurance are recognized as revenue or expenses in the same manner as they would
be if the reinsurance were considered direct business, considering the product classification of
the reinsured business. Reinsurance liabilities represent balances due to reinsurance companies.
Amounts payable are estimated in a manner consistent with the related reinsurance contract.

(h) Income from Reinsurance contracis ceded

The company gets from reinsurers commission on business ceded. The treaties also provide
for profit sharing on the business ceded. This income is recorded once the Company is
entitled having completed performance obligations due.
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Notes to the financial statements (continued)

2. Significant accounting policies (continued)

(i} Dividend income

The company have invested in other companies where it receives, when declared and
distributed, income in form of dividend in prorate of its shareholding in each company.
There is no investment in overseas companies.

() Otherincome

Other income comprises mainly income received from surrenders and withdrawals in
form of penalties as per the contract clause.

(k)  Actuarial Insurance liahilities

Provision for claims

Comprises claims incurred by the policyholder and reported to the insurance company,
and IBNR claims. The Compaity uses lhe inos! rellable lechnlgue to estimate the ultimate
cost of claims including IBNR provision. Claims expenses are charged to income as
incurred based on the estimated liability for compensation owed to contract holders. The
clalins provislon Includes an estimated portioh of the diresl expenses of the claling and
assessment charges

Incurred but not reported (IBNR)

The company allocates from the net written premiums the provision that will meet the
total estimated costs that may result from events that have occurred before the end of
the financial period but were not reported to the company with that period. The company
ensure that sufficient provision is made but at all instances is not lower than 15% of the
estimated amount of outstanding claims at the end of the last preceding year as required
by the National Bank of Rwanda regulations.

Gross benefits and claims (Net Insurance Claims)

Gross benefits and claims for life insurance contracts and for investment contracis
include the cost of all ctaiims arising during the year, including internal and external claims
handling costs that are directly related to the processing and setflement of claims and
policyholder bonuses declared. Changes in the gross valuation of insurance and
investment contract liabilities are also included. Death claims and surrenders are
recorded based on nofifications received. Maturities and annuity payments are recorded
when due. General insurance and health claims include all claims occurring during the
year, whether reported or not, related internal and external claims handling costs that are
directly related fo the processing and settlement of claims, a reduction for the value of
salvage and other recoveries, and any adjustments fo claims outstanding from previous
years.

Claims related lo Retirement plan

The benefits are paid on retirement or in case of premature death or total and permanent
disability. The guaranteed rate is 3.5% which is accrued for on an annual basis. The
death capital claim is capped up to 60 years after which the renewal is subject to
negotiation. The capital payable on retirement is equal to the whole account balance.
Claims related to Education Plan

The claims are paid on education fees as stated at the inception of the contract.
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2. Significant accounting policies (continued)
(k) Actuarial insurance labilities- continued

Claims relafed fo Worker's Group Life insurance

Workers' group life police in general conditions associated with the contract signed
between the company and the workers’ group specifies some agreed quotations over
discount rato to bo reocived on a particular premium paid.

Death or tofal and permanent disability

The benefit is payable on death from illness {natural causes) or accidental. The amount
payable, called the sum assured, is either a fixed sum for ali members in a particular
category as predetermined by the emplayee or is determined as a multiple of the annual
salary as set by the employee. The benefit is normally paid out as a lump sum to either
the Employee or the designated beneficiaries of the deceased employee/member. In the
case of a total/permanent disability, an amount equal to the sum assured will be paid.

For the case of partial and permanent disability

A lump-sum payment is paid in the event of partial or permanant disability of an employoo
while in service. he coverage amount is determined based on multiple of salary or on a
fixed amount. The benefils are calcutated ausording to e continenial scale of disabliity
henefits.

For the case of claims related to the funeral fees

A lump-sum payment upon the death of an insured person is paid in accordance with the
term of the contract. The sum assured is two- or three-monthly salary or a fixed amount
not less than 500.000 Frw,

Claims related lo the credit life insurance policy

The company slgns a coniract with individuals or banks to insure their credits in their
respective banks. This is paid on the outstanding credit amount if the policyholder is
unable to pay the bank for any reason specified in the contract {death, PTD: Partial to
Total Disability, loss of income, etc.).

Claims related to Safe family insurance policy

The claim is paid on the event of death or absolute and permanent disability, where the
designated beneficiary or beneficiaries stated in the agreement receive the payment of
a capital guaranteed of which the amount was determined at the time of entering into the
contract.

Deposit administration contracts

The Company administers the funds of several retirement benefit schemes. The
Company’s liabilities in relation to these schemes have been treated as payables in the
statement of financial position. The liabilities with respect to the deposit administration
coniracts are determined by the Consuiting Actuary on an annual basis.

Life insurance coniracts

The company products offered by the company include: Education Insurance Plan,
Retirement Plan, Worker's Group Life Insurance, Credit Life Insurance and Safe Family
Life Insurance.
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2. Significant accounting policies (continued)
(k} Actuarial insurance liabilities- continued
Life insurance contracts — continued

Retirement Plan assurance are contracts where retirement benefits arc expressed in the form
of an annuity payable at retirement age. If death occurs before retirement, contracts generally
return the value of the fund accumulated or premiums. The contracts give the policyholder the
option at retirement to take a cash sum at guaranteed conversion rates allowing the
policyholders the option of taking the more valuable of the two. Certain personal pension plans
also include contribution protection benefits that provide for payment of confributions on behalf
of policyholders in poriode of total disability.

The Education Insurance Plan aims at increasing the policyholder capacity to pay for their
children’s education using the money that was paid during a given period as agreed in the
insurance contract.

Sulc Family Life Insurance guarantees a spectfied payment o the policyholder. In the event
of death or absolute and permanent disability, the designated beneficiary or beneficiaries
stated in the agreement will receive the payment of a capital guaranteed of which the amount
was delernined I advance by the subsciiber.

The pramium is based on the age of the insured, the duration of guaranty, the guarantesd
capital and health status of the Insured at the moment of the Credit life insurance is designed
to offer protection policyholders from the financial consequences of the inability to repay the
ouistanding loan due to death

The main risks that the company is exposed to are as follows:

— Mortality risk — risk of [oss arising due to policyholder death experience being different than
expected

— Morbidity risk — risk of loss arising due to policyholder health experience being different
than expected

— Longavity risk — risk of loss arising due to the annuitant living longer than expected

— Investment return risk ~ risk of loss arising from actual returns being different than
expected
Expense risk — risk of loss arising from expense experience being different than expected

— Policyholder decision risk - risk of loss arising due to policyholder experiences (lapses
and surrenders) being different than expected

Key assumpftions

Material judgement is required in determining the liabilities and in the choice of assumptions.
Assumptions in use are based on experience, current internal data, external market indices
and benchmarks which reflect current observable market prices and other published
information. Assumptions and prudent estimates are determined at the date of valuation and
no credit is taken for possible beneficial effects of voluntary withdrawals. Assumptions are
further evaluated on a continuous basis to ensure realistic and reasonable valuations.

The key assumptions to which the estimation of hiabilities is particularly sensitive are as follow:
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2. Significant accounting policies (continued)
(k) Actuarial insurance liabilities- continued
Life insurance contracts - continued
Mortality and morbidity rates
Assumptions are based on the type of contract written and they reflect recent historical
experience and are adjusted when appropriate fo reflect the company’s own experiences. An
appropriate, but not excessive, prudent allowance is made for expected future improvements.
Assumptions are differentiated by sex, underwriting class, and confract type.
Sensitivity

A 5% increase in assumed mortality table will increase the liability by 45,868,432 Frw
{36,894041 Frw in 2020)

Longevily

Assumptions are based on Rwanda Mortality Tables, adjusted when appropriaie to reflect the
company's own rlsl experience. An appropriale bul nol exvessive prudent allowance Is meade
for expected future improvements. Assumptions aro difforontiated by sey, underwriting class,
and contract type.

Anincrease in longevity rates will lead to an increase in the number of annuity payments made,
which will increase the expenditure and reduce profits for the shareholders.

Investment retum

The weighted average rate of return is derived based on a model portfolio that is assumed to
back liabilities, consistent with the long~term asset allocation strategy. These estimates are
based on current market returns as well as expectations about future economic and financial
developments.

An increase in investment return would lead to a reduction in expenditure and an increase in
profits for the shareholders.

The fable below shows a summary of investment mix and economic scenarios applied:

Invesiment Riix & Economic Assumptions Dec-21 Dec-20
Fixed-interest securities 23.1% 60%
Equities 0% 0%
Property 0% 0%
Cash 76.9% 40%
Risk discount rate 17.7% _ 17%
Inflation 7.7% 7%
Valuation Rate 10.7% 10%

Expense risk

Operating expenses assumptions reflect the projected costs of maintaining and servicing in—
force policies and associated overhead expenses. The current level of expenses is taken as
an appropriate expense base, adjusted for expected expense inflation if appropriate.
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(k)  Actuarial insurance liabilities- continued
Expense risk - continued

An increase in the level of expenses would result in an increase in expenditure theraby
roducing profits for the sharcholdera.

The tables below summarize the basis used to calculate Gross Premium Valuation {GPV)
Reserves for Individual Life business and UPR and IBNR on Group Life business:

Indivicual life unif expenses

Indhvidual Life Unit Expenses Dec-21 Dec-20
Unit Maintenance Expense (FRW) 11,233 11,978
Acquisition Expenses (FRW) 26,934 31,957

Pension unit expenses

Pension Unit Expenses Dac-21 Dec-20
Unlt Malntenance Expense (FRW) 11,7585 17,157
Acqguisition Expenses {(FRW) 22,573 27,585

Maintenance expense shown as annualized cost per policy, adjusted with inflation.
Sensitivity

An increase in the expenses by 10% would increase the liability by Frw 313,181,569 {(Frw
230,288,300 Frw in 2020)

Lapse and surrender rates

Lapses relate to the termination of policles due to non-payment of premiums. Surrenders
relate to the voluntary termination of policies by policyholders. Policy termination assumptions
are determined using statistical measures based on the company's experience and vary by
product type, policy duration and sales trends.

An increase in lapse rates early in the life of the policy would tend to reduce profits for
shareholders, but later increases are broadily neutral in effect. Discount rate Life insurance
liabilites are determined as the sum of the discounted value of the expected benefits and
future administration expenses directly related to the contract, less the discounted value of the
expected theoretical premiums that would be required to meet these future cash outflows.
Discount rates are based on current induslry 1isk raies, adjusted for the company's own risk
exposure.

A decrease in the discount rate will increase the value of the insurance liability and therefore
reduce profits for the shareholders.

Sensitivity

A 10% increase in lapse rate would increase the liability by Frw (474,316,275)
{2020 — Frw {234,903,405)).
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2. Significant accounting policies (continued)
{I}  Insurance receivables and payables

Insurance receivables and payables are recognized when due. This include amounts due to and
from agents, intermediaries and insurance contract holders and are disclosed as nsurance
receivables and payables, They are measured on initial recognition at the fair value of the
coneideration reccived or receivable or payable. After initial lecognition, insurance recelvables
and payables are measured at amortized cost, using the effective interest rate method.

An increase in rates will tead to a larger number of claims (and claims could ocour sooner than
anticipated), which will increase the expenditure and reduce profits for the shareholders.

The carrying value of Insurance recelvables Is reviewed for Impalrment whenever events or
circumstances indicate that the carrying amount may not be recoverable, with the impairment
toss recorded in the income statement.

Insurance receivables and payables are derecognized when the recognition criteria for
financial assets and liabilities have been met. The current regulation does not allow life
insurance to issue life contract on credit.

{m} [nvestment properiios

Investment properties are measured initially at cost, including transaction costs. After initial
recognition, investment properties are staiad at fair value, which reflects market conditions at
the reporting date. Gains or losses arising from changes in the fair values of investment
properties are included in profit or ioss in the period in which they arise, including the
corresponding tax effect.

Investment properties are derecognized either when they have been disposed of or when they
are permanently withdrawn from use and no future econornic benefit is expected from their
disposal. The difference between the net disposal proceeds and the carrying amount of the
asset is recognized in profit or loss in the period of recognition. Transfers are made to (or from)
investment property only when there is a change in use. For a transfer from investment
property to owner-occupied property, the deemed cost for subsequent accounting is the fair
value at the date of change in use. If owner-occupied property becomes an investment
property, the Company accounts for such property in accordance with the pollcy stated under
property, plant, and equipment up fo the date of change in use.

{n}) Properiy and equipment

Motor vehicles are stated at cost less depreciation. Land and Buildings are recorded at fair
value less depreciation. Land is not depreciated. Buildings are depreciated on a reducing
balance method basis fo allocate the cost ovet the estimated useful life (20 years} of the
bullding. The restdual values and useful lives of buildings are reviewed at each statement of
financial position date and adjusted accordingly.

Equipment is stated at cost less accumulated depreciation and impairment charges.

Depreciation is calculated on the difference between the cost and residual value of the asset
and is charged to the statement of comprehensive income over the estimated useful life of
each significant part of an item of equipment, using the reducing method balance basis.

Estimated useful lives are as follows:
Computer equipment 2 years

Furniture and equipment 4 years
Motor vehicles 4 years

a4
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{n} Property and equipment — continued

The assets’ residual values and useful lives are reviewed at each statement of financial position
date and adjusted if appropriate. An asset's carrying amount is written down to its recoverable
amount if the asset's carrying amount is greater than its estimated recoverable amount.

An item of property and equipment and any significant part initially recognized is derecognized
upon disposal or when no fuiure economic benefits are expected from its use or disposal. Any
gain or loss arising on de recognition of the asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the assef) is included in the statement of profit
or loss when the assot is deracognized.

Owner cccupied properties

Owner-occupied properties are stated at revalued amounts, being fair value at the date of
valuation less subsequent accumulated depiecialion for bulldings and accumulated impairment
losses. If the open-market valuation information cannot be reliably determined, the company
uses alternative valuation metheds such as discounted cash flow projections or recent pricas
an aclive inarkets: The falr valus adjustiments on owner osoupled propertles are recoghtsed In
OCI and accumulated in a revaluation resarvo in aquity to tha extant that the accumulated
adjustment is a surplus. Any accumulated deficits are recorded in profit or loss. On disposal or
transfer (change in use} of owner-occupied properties to investment properties, the amounts
included in the revaluation reserve are transferred directly to retained surplus.

(o) Property and equipment

The deemed cost for any reclassification (between investment properties and owner- occupied
properties) is at fair value, at the date of reclassification.

Depreciation is recognised in profit or loss at rates appropriate to the expected useful lives of
owner- occupied buildings and any significant component part. Land is not depreciated.
Depreciation is calculated on the opening open-market fair value less any expected residual
value. If the expected residual value is greater than or egual to the carrying value, no
depreciation is provided for. On the date of the revaluation, any accumulated depreciation is
eliminated against the gross carrying amount of the property and the net amount restated to the
revalued amount. Subsequent depreciation charges are adjusted based on the revalued
amount for each property. Any difference between the depreciation charge on the revalued
amount and that which would have been charged under historic cost is directly fransferred net
of any related deferred taxation, between the revaluation reserve and retained earnings as the
properly is property is utilized. Depreciation period for owner-occupied period is 25- 40 years.

(P Revaluation reserves

The company access and records at the end of the year any impairment which may result into fair
value of its unlisted equifies.

(q) Deferred acquisition costs

The Company computes unearned premium computation on net premium basis (Gross
premium-commission-reinsurance). This results in there being no deferred acquisition
costs for consideration. Consequently, the Company does not recognize deferred
acquisition costs.

(r} Current and deferred income taxation

Gurrent tax assets and liabilities for the current and prior years are measured at the
amount expsected to be recovered from or paid to the taxation authorities. The tax rates
and tax laws used to compute the amount are those that are enacted or substantively
enacted by the reporting date.
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2. Significant accounting policies {(continued)
(r)  Current and deferred income taxation (continued)

Deferred tax is provided on temporary difierences at the reporiing date between the tax
bases of assets and liabilities and their carrying amounts for financial reporting purposes.
Deferred tax liabilities are recognized for ali taxable temporary differences, except;

{s) Current and deferred income taxation

Where the deferred tax liability arises from the initial recognition of an asset or liability in
atransaction that is not a business combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss.

Deferred tax assets are recognized for all deductible temporary differences, carry forward
of unused tax credits and unused tax losses, to the extent that it is probable that taxable
profit will be available against which the deductible temporary differences, and the carry
forward of unused tax credits and unused tax lusses can be ubilized excapl Whore the
deferred tax asset relating to the deductible temporary difference arises from the initial
recognition of an asset or liability in a transaction that is not a business combination and,
al tho time of the transaction, affects nelther the accounting profil not lasable profit o
loss.

In respect of deductible temporary differences associated with investments in
subsidiaries, deferred tax assets are recognized only to the extent that it is probable
that the temporary differences will reverse in the foreseeable future and taxable profit
will be available against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and
reduced to the extent that it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be utilized. Unrecognized
deferred fax assets are reassessed at each reporting date and are recognized to the
extent that it has become probable that future taxable profit will allow the deferred tax
asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to
apply in the year when the asset is realized or the liability i3 settled, based on tax rates
(and tax laws) that have been enacted or substantively enacted at the reporting date.
Current tax and deferred tax relating to items recognized directly in other comprehensive
income/equity are also recognized in other comprehensive incomefequity and not in
profit or loss.

Deferred tax assets and deferred tax liabilities are offset if a lagally enforceable right
exists to set off current fax assets against current tax liabilities and the deferred taxes
relate to the same taxable entity and the same taxation authority.

() Value added tax
Expenses and assets are recognized net of the amount of VAT tax, except:

— When the VAT incurred on a purchase of assets or services is not recoverable from
the taxation authority, in which case, the sales tax is recognized as part of the cost
of acquisition of the asset or as part of the expense item, as applicable,

—- WYhen receivables and payables are stated with the amount of VAT tax included.

The net amount of VAT tax recoverable from, or payable to, the taxation authority is
included as part of receivables or payables in the statement of financial position
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(u} Leases —continued
Lease modifications that are accounted for as a separate lease

When the company modifies the terms of a lease resulting in an increase in scope and the
consideration for tho leaso increases by an amount commensurate with a stand- alone price
for the increase in scope, the company accounts for these modification as a separate new
lease. This accounting treatment equally applies to leases which the company elected the
short-term lease exemption and the lease term is subsequently modified.

{v) Financial instrumenis
Financial assets

Financial assets include financial investments, assets held for trading and for hedging
repurchase agreements, scrip and collateral assets, components of receivables that are not
measured under IFRS 4, cash and cash equivalents and Intercompany balances.

Financial aseete aro clasrifind hased on the business model and nature of cash fiows,
associated with the instrument.

Amoriized cost A debt instrument that meets both of the following conditions
financial instruments fother than those designated at fair value through profit or loss):

— Held within a business model whose objective is to hold the
debt instrument (financial asset) to collect contractual cash
flows.

— The contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.
This aseesement includoe dotermining the objective of
holding the asset and whether the contractual cash flows are
consistent with a basic lending arrangement.

The company have no equily inslruments that have been elected
to be measured at fair value through other comprehensive
ncome.

Designated at fair [Tiis assessinent includes detennining the objeclive of holding the
value through profit psset and whether the Financial assets are designated to be
or loss measured at fair value to eliminate or significanily.

Fair value through [Financial assets that are not classifiad into one of tho above
other comprehensive mentioned financial asset classes.

income
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2. Significant accounting policies (continued)
{v) Financial instrumentis (continued)

Financial assets - continued
Financial assets subsequent measurement

After initial measurement, financial asseis are classified, according to the business model
assessment, in their respective categories and measured at either amortized cost or fair
value as follows:

Amortised cost Amortised cost using the effective interest method with interest
(loans receivable} |recognised in inlerest income, less any expected credit
impairment losses which are recognised as part of credit
impairment charges.

Directly attributable transaction cosis and fees received are

capilahsed and amortised through interest income as part of the

effective interest rate. Interest income is shown as a separate

line on the face of the income statement (combincd with interest

Iheotne on financlal assels held at fair value through OCH). |
Fair value through | Debt instrument Calt value, with galis and losses 1ecogised

0oci directly in the fair value through OCI reserve. When a debt

financial asset is disposed of, the cumulative fair value

adjustments, previously recognised in OCl, are reclassified to fair

value adjustments on financial instruments.

Expected credit impairment losses are recognised as part of
impairment charges. However, the loss allowance shall be
recognised in other comprehensive income and shall not reduce
the carrying amount of the financial asset in the statement of
finangial position.

Interest income on debt financial assets is recognised in interest
income in terms of the effective interest method. Interest income
from these assets is shown as a separate line on the face of the
statement of profit or loss (combined with interest from financial
assets held at amortised cost).

Designated at fair | Fair value gains and [osses (including interest and dividends) on
value through profit | financial assets are recognised in the income statement as part

or loss of fair value gains or losses on financial insiruments.

Fair value through | Fair value gains and losses on financial assets are recognised in
profil or loss the incomne statement as part of falr value galns or [ossos on
(default) financial instruments.

Impairment

Expected credit losses (EGL) are recognised on debt financial assets classified as at
either amortized cost or fair value through OCL.

The measurement basis of the ECL of a financial asset includes assessing whether there
has been a significant increase in credit risk (SICR) at the reporting date which includes
forward-looking information that is available without undue cost or effort at the reporting
date about past events, current conditions and forecasts of future economic conditions.
A significant change in credit risk (SICR) is when there is a material change in the
probability of default since origination. The measurement basis of the ECL, which is set
out in the table that follows, is measured as the unbiased and probability-weighted
amount that is determined by evaluating a range of possible outcomes, the time value of
money and forward-looking information.
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(v} Financial instruments {coniinued)
Financial assets - continued

impairment {continued)

Stage 1 A 12-month ECL is calculated for financial assets which are neither
credit-impaired on origination nor for which there has been a SICR.

Stage 2 Lifetime ECL. allowance is calculated for financial assets that are
assessed to have displayed a SICR since origination and are not
consldered low credit risk.

Stage 3 (credit | A lifetime ECL is calculated for financial assets that are assessed to
impaired be credit impaired. The following criteria are used in determining
asseis) whether the financial asset is impaired:

— Default: A financial asset is in default when there is objective
evidence of impairment. Exposures which are overdue for more
than 90 days are also considered fo be in default.

Sigiificanl financial dilfisully of borrower andfor modiftcation

—— Probability of bankruptey or financial roorganisation

— Disappearance of an active market due to financial difficulties.

ECL's are recognised as a deduction from the gross carrying amount of the asset.
Therefore, financial assets subject to ECL's are disclosed on a net basis in the statement
of financial position. The gross ECL disclosures are disclosed in the note.

Financial assets are written off when there is no reasonable expectation of recovery.
Financial assets which are written off may still be subject to enforcement activities.

The company incorporates forward-looking information into both its assessment of
whether the credit risk of an instrument has increased significantly since initial recognition
and its measurement of ECL. It formulates a ‘base case' view of the future direction of
relevant economic variables and a representative range of other possible forecast
scenarios based on advice from economic experts and consideration of a variety of
external actual and forecast information. External information includes economic data
and forecasts published by governmental bodies and monetary authorities in the
countries where the company opcrates, supranational organizations such as the
Organization for Economic Co-operation and Development and the International
Monetary Fund and selected private-sector and academic forecasters. The base case
represents a best estimate and is aligned with information used by the company for other
purposes, such ds stralegic plaming and budgeling. The company also periodically
carries out stress-testing of more extreme shocks to calibrate its determination of these
other representative scenarios,

Cash and cash equivalents
Cash and cash equivalenis comprise:

—- balances with banks.
— highly liquid short-term funds on deposit; and
— cash on hand.

Instruments included in this category are those with an initial term of three months or less
from the acquisition date. It does not include money market securities held for
investment. Cash and cash equivalents are classified according to the business model
assessment, either at fair value through profit or loss default, or at amortized cost. Due
to the short-term nature of cash and cash equivalents, the amortized cost approximates
fair value.

~
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Notes to the financial statemenis {continued)
2 Significant accounting policies {continued)
{v} Financial instruments (coniinued)
Financial assets - continued

Prepayments and other receivables

Other receivables are initially measured at fair value with subsequent measurement at
fair value through profit or loss (default) or at amortized cost. Those balances at
amortized cost are subject to ECL impairment testing. The company has elected to apply
the simplified approach for trade receivables that do not contain a significant financing
component, contract assets and lease receivables. This means that the entity assesses
lifetime losses on day one and does not have to do the three-stage testing as per the
general ECL calculation. Prepayments are not financial instruments as defined.

Reaclassification

Reclassifications of financial assets under IFRS 9 are permitted when, and only when,
the company changes its husiness model for managing financial assets, in which casc
all affecled Ananclal assels are reclasstled.

Dearecognition

Financial assets are derecognized when the contractual rights to receive cash flows from
the investments have expired or on trade date when they have been transferred and the
company has also transferred substantially all risks and rewards of ownership.

Transactions with related party companies

These include loans to and from holding companies, feliow subsidiaries, subsidiaries, joint
ventures, and associates and are recognized initially at fair value plus direct transaction
costs. Loans to related companies are classified as loans and receivables. Loans from
related companies are classified as financial liabilities measured at amortized cost. Loans
to shareholders, directors, managers, and employees are classified as Ioans and
receivables.

Trade and other receivables

Loans and receivables are non-detivative fancial assets with fixed or determinable
payments that are not quoted in an active market. Loans and receivables are measured
at amoriized cost using the effective interest method, less any impairment.

Interest incomo 6 recognized by applying the effective interest rate, except for short-term
receivables when the recognition of interest would be immaterial.

The carrying amount of the asset is reduced by an allowance account, and the amount
of the loss is recognized in profit or loss within operating expenses. When a trade
recelvable is uncollectable, it 1s writen off against the allowance account for trade
receivables. Subsequent recoveries of amounts previously written off are credited
against operating expenses in profit or loss.
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Notes to the financial statements (continued)

2.

(v)

Significant accounting policies (continued)

Financial instruments {continued)

Financial liabilities

Financial liabiities include financial liabilities under investment contracts and other

payables,
Held-for- Those financial liabilities incurred principally for the purpose of
rading repurchasing in the near term and those that form part of a portfolio of
identified financial instruments that are managed together and for which
, there is evidence of a recent actual pattern of short-term profit taking.
Designated |[IFRS 9, contains an option fo designate a financial liability as measured
at fair value | at FVTPL when: -
through
profit or — doing so significantly reduces or eliminates an accounting mismatch
loss that would arise from measuring assels and llabilittes or recognising
gains or lesses on different basis.
— the liability is part of a group of financial fiabilities that are managed,
and performance Is evaluated on a falr value basis.
Amgrﬁsed All other financial liabilities not included in the above cateqoties.
cOS

Subseqguent measurement

Designhated | Fair value, with gains and losses arising from changes in fair value
at fair value | (including finance costs but excluding fair value gains and losses
through attributable to own credit risk)} recognised in the fair value adjustments on
profit or financial instruments.
loss .
Fair value gains and losses atfribuiable to changes in own credit risk are
recogniscd within OCI unless this would create or eniarge an accounting
mismatch in which case the own credit risk changes are recognised
within profit or loss.
ﬁtgggm%d Amortised cost using the effective interest method recognised in interest

expense.

inter-company loans

Based on an assessment of the business model and contractual cash flows under IFRS

9|

in the company financial statements,

inter-company loans (being financial

instruments) are classified at amortized cost.

Reclassification

A financial liability may not be reclassified.

Derecognition

Financial liabilities are derecognized when they are extinguished, that is when the
obligation is discharged, cancelled, or expires.

Trade and other payables

Trade payables including accruals are recognized when the company has a present
obligation arising from past events, the settlement of which is expected to result in an
outflow of economic benefits from the company. Trade and other payables are initially
measured at fair value, and are subsequently measured at amortized cost, using the
effective interest rate method.
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Netes to the financial statements (coniinued)
2. Significant accounting policies (continued)
(w} Renial income

Rental income arising from leases on investment properties is accounted when due. Bills
paid lies in cash balances and nen-paid in receivables.

{x} Impairment of non financial assects

The company assesses at each end of the reporting period whether there is any
indication that an asset may be impaired. If any such indication exists, the company
estimates the recoverabie amount of the asset.

If there is any indicalion that an asset may bo Impaired, the recoverable amount is
estimated for the individual asset, If it is not possible to estimate the recoverable amount
of the individual asset, the recoverable amount of the cash-generating unit to which the
asset belongs is determined.

The recoverable amount of an asset or a cash-generating unit is the higher of its fair
value less costs fo sell and its value in use.

Ifthe recoverahle amount of an asset is leee than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. Thal reduclion is

An impairment loss of assets carried at cost less any accumulated depreciation or
amortization is recognised immediately in profit or loss. Any impairment loss of a
revalued asset is treated as a revaluation decrease.

An entity assesses at each reporting date whether there is any indication that an
impairment loss recognised in prior periods for assets other than goodwill may no longer
exist or may have decreased. If any such indication exists, the recoverable amounts of
those assets are estimated.

The increased carrying amount of an asset other than goodwill attributable to a reversal
of an impairment loss does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset in prior periods.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation
or amortization other than goodwill is recognised immediately in profit or loss. Any
reversal of an impairment loss of a revaiued asset is freated as a revaluation increase.

{y) Share capital and equity

An equity instrument is any contract that evidences a residual intorost in the assets of
an entity after deducting all its labilities.

{z) Provisions and contingencies

Provisions are recoynlzed when,

-— the company has a present obligation because of a past event.

— it is probable that an outflow of resources embodying economic benefits will be
reguire

- {0 setfle the obligation; and

— a reliable estimate can be made of the obligation.

‘The amount of a provision is the present value of the expenditure expected to be required
fo settle the obligation.
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Notes to the financial siatements (continued

2, Significant accounting policies (continued)
(z) Provisions and contingencies — continued

Where some or all of the expenditure required settling a provision is expected to be
reimbursed by another party, the reimbursement shall be recognized when, and only when,
it is virtually certain that reimbursement will be received if the entity settles the obligation.
The reimbursement shall be treated as a separate asset. The amount recognized for the
reimbursement shall not exceed the amount of the provision.

Provisions are not recognized for future operating losses.

If an entity has a contract that is onerous, the present obligation under the contract shall be
recognized and measured as a provision.

A canstructive obligation to restructure arisas only when an entity has a detailed formal plan
for the restructuring, identifying at least: the business or part of a business concerned.

the prmaipal lvwalions aflfecled.
the Jocalion, funcellon, and approximate number of employees who will be
compensated for terminating their services.

— the expenditures that will be undertaken; and

— When the plan will be implemented; and has raised a valid expectation in those
affected

~ that it will carry out the restructuring by starting to implement that plan or announcing
its main features to those affected by it.

After their initial recognition contingent liabilities recognized in business combinations that
are recognized separately are subsequently measured at the higher of:

— the amount that would be recognized as a provision; and
—— the amount initially recognized less cumulative amortization.

(aa} Borrowing costs

Borrowing costs that are dircctly attributable to the acquisition, construction or production of
a qualifying asset are capitalized as part of the cost of that asset until such time as the asset
is ready for its intended use. The amount of borrowing costs eligible for capitalization is
determined as follows:

Actual borrowing costs on funds specifically borrowed for the purpose of obtaining a
qualifying asset less any temporary investment of those borrowings.

Weighted average of the borrowing costs applicable to the entity on funds generally
borrowed for the purpose of obtaining a qualifying asset. The borrowing costs capitalized do
not exceed the total borrowing costs incurred.

The capitalization of borrowing costs commences when:

- expenditures for the asset have occurred;
— borrowing costs have been incurred: and

— Activities that are necessary to prepare the asset for its intended use or sale are in
progress.
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Notes to the financial statements (continued
2. Significant accounting policies {continued)
(aa) Borrowing costs — continued

Capitalization is suspended during extended periods in which active development is
interrupted.

Capitalization ceases when substantially all the activities necessary to prepare the qualifying
asset for its infended use or sale are complete. All other borrowing costs are recognized as
an expense in the period in which they are incurred.

(bb) Employee benefits

Defined contribution scheme

The company and all its employees contribute to the national Social Security Fund, which is
a defined contribution scheme. As por the current law, the employee contributes in a pottion
of 3% whereby the company contribution is 5%. To this have been recently added, from
2018, 0.3% for maternity leave fund and 0.3 to support the “mutuelle de sante” fund.

Termination bonefits

Termination benefits are recognised as an expense when the company is demonstrably
committed, without realistic possibility of withdrawal, to a formal detailed plan to either
terminate employment before the normal retirement date, or to provide termination benefits
as a result of an offer made to encourage voluntary redundancy. Termination benefits for
voluntary redundancies are recognised as an expense if the company has made an offer
encouraging voluntary redundancy, it is probable that the offer will be accepted, and the
number of acceptances can be estimated reliably.

Short-term employee benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are
expensed as the related service ig provided.

3. Financial risk management

The company permanently measure iis financial risk related to its financial instruments. Financial
risk management is the process of understanding and managing the financial risks that the
business might be facing either now or in the future. The idea is to understand what risks the
company is willing to take, what risks to avoid, and how the company is going to develop a strategy
based on iis risk appetite.

The Company has exposure to the following risks from its use of financial instruments:

i. Credit risk
fi.  Liguidity risk
iii. Market risk

This note presents information about the Company's exposure to each of the above risks, the
Company’s objectives, policies, and processes for measuring and managing risk, and the
Gompany's management of capital. Further quantitative disciosures are included throughout these
financial statements.

The Board of Directors has overall responsibility for the establishment and oversight of the
Company's risk management framework.
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Notes to the financial statements {coniinued

3. Financial risk management (continued)

The Company, through its training and management standards and procedures, aims to develop a
disciplined and constructive control environment in which all employees understand their roles and
obligations.

{a) Creditrisk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a
financial instrument fails to meet its contractual obligations,

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur & financial loss. For all classes of financlal asects held by
the Company, other than those relating to reinsurance contracts as described in reinsurance
rigk, the maximum credit risk exposure to the Company is the carrying value as disclosed in
the statement of financial position. The Company seeks to limit its credit risk with respect to
cusloinets by selling credlt limlt for individual customers and monitoring outstanding
receivables. Premiums and insurance balances receivable comprise many customers and
insurance companies within Rwanda.

The Company has exposure to credit risk, which is the risk that a counterparty will be unable
to pay amounts In full when due. Key arcas where the Company is exposed to credit risk are:

— reinsurers’ share of insurance liabilities.

~— amounts due from reinsurers in respect of claims already paid.
-— amounis due from insurance contract holders.

— amounts due from insurance intermediaries.

Impact of COVID 19 on credit risk

Due to Covid 19 Pandemic, some of the Company’s tenants have not been able to respect
their contractual obligations and the business made a 100% provision for debts unpaid for
more than 90 days amounting 51 million.

Investmenis

The Company limits its exposure to credit risk by only investing in liquid securities.
Management does not expect any counterparty o fail to meet its obligations.

Exposure to credit risk

The carrying amount of financial agsets roprosenis the maximum credit exposure. The
maximum exposure o credit risk at lhe reporting date was:

2021 2020

Frw ‘000 Frw ‘000

Financial assets — bonds and squities 26,433,906 24,792 973
Due from reinsurers 43,328 -
Trade and other receivables 1,301,976 461,844
Short term deposits 11,827,383 7,056,584
Cash at bank 1,453,837 1,160,467
41,060,530 33,471,868

None of the assets above are past due or impaired. The expected credit loss is immaterial
and have been estimated to zero.
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Notes to the financial statements {continued

3. Financial risk management (continued)
{a) Credit risk {coniinued)

Trade receivables aging analysis

The Company applies the IFRS @ simplified approach to measuring expected credit losses
which uses a lifetime expected loss allowance for receivables arising out of direct insurance
arrangements. The expected loss rates are based on the payment profiles of premiums over
a period of 24 months before 31 December 2021 or 1 January 2020 respectively and the
corresponding historical credit losses experienced within this period. The historical loss rates
are adjusted to reflect current and forward-looking information on macroeconomic factors
affecting the ability of the customers to sottle the receivables.

On that basis, the loss allowance as at 31 December 2021 was determined as follows for
receivables arising out of direct insurance arrangements.

0-30 31-60 61-90 91 Days
Days Days Days and azbove Total
Frw ‘000  Frw ‘000  Frw '000 Frw 000  Frw ‘000
Past due but not
npalied
31 December 2021 - 1,078,857 223,120 - 1,301,977
31 December 2020 - 461844 . - 461,844

Resultant ECL is immaterial which has not been recorded.
{(b) Liquidiiy risk

Liguidity risk is the risk that the business will encounter difficulty in raising funds to meet
commiiments associated with financial instruments and insurance liabilities.

The Company monitors its daily cash flow requirements and optimizes its cash return on
investments by immediately investing any excess cash on hand. Typically the Company
ensures that it has sufficient cash on demand to meet expected operational expenses for a
period of 60 days, including the servicing of financial obligations; this excludes the potential
impact of exireme circumstances that cannot reasonably be predicted, such as natural
disasters.

Impact of COVID 19 on liquidity risk
The business has not faced any liquidity risk related as premium collection and investment
income which are the main source of cash flow have been regular and effectively cashed.

The following table provides an analysis of financial assets and liabilities of the company into
relevant maturity based on the remaining periods to maturity. it also shows the applicable
effective interest rates and the periods within which the financial assets and liabilities reprice.
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Notes to the financial statements (continued

3. Financial risk management (continued)

(b) Liguidity risk {continued)

Less
than 3 2-12
2021 months Months 1-5Yeurs Afier5 Years Total
Financial assets Frw ‘000 Frw ‘000 Frw ‘000 Firw 000 Frw ‘000
Financial assets — bonds and
equities 5,703,139 11,083,746 9,647,022 26,433,907
Trade and cther receivables 1,301,977 - - - 1,301,977
Due from re-insurers 43,327 - - - 43,327
Cash and cash equivalent 1,454,067 11,827,383 - - 13,281,440

2,799,361 17,530,522 11,083,746 9,647,022 41,060,651

Liabilities

Insuahce contract llabliies 3,317,389 5,367,965 13,264,5/8 9,773,738 31,723,668

Due to Reinsurers 454,901 - - - 454 901

Due to related parties - 44,757 44 757

Trade and other payable - 2,151,217 - - 2,151,217
3,772,290 7,563,939 13,284,576 8,773,738 34,374,543

Liquidity gap {972,929} 9,966,683 (2,180,830} (126,716) 6,686,108

The gap arising between asset and liabiiity liquidity period is managed by reinvesting the short-term
maturing assets.

2020 Less than 3-12 After §
3 months months 1 -5 years years Total
Fiw ‘000 Fiw ‘000 Frw ‘000 Frw ‘000 Frw ‘000

Financial assets
Financial assets — bonds

and equities 1,483,682 14,033,216 9,278,076 24,792,974
Trade and other receivables 461,844 - - - 481,844
Cash and cash eguivalent 1,200,538 7,056,584 - - 8,257,123

1,662,383 8,540,266 14,033,216 9,276,076 33,511,841

45
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Notes to the financial statements (continued

3. Financial risk management (continued)
(b) Liquidity risk (continued)
Impact of COVID 19 on liquidity risk (continued)

Less
2020 than 3 3-12 1-5 Afier 5
monihs months years years Total
Firw ‘000 Frov ‘000 Frw ‘000 Frw ‘000 Frw ‘000

Liabilities

Insurance contract liabilities 1205952 700,027 4,389,350 20,763,640 27,128,969

Due to reinsurers 275,111 - - - 275,111
Due to related parties - 76,221 - - 76,221
Trade and othar payablas 1,766,374 - - 1,788,374

1,571,063 2,642,622 4,369,350 20,763,640 29,246,675

L iquidity gap al,320 5,997,644 9,663,866 (11,48/,664) 4,266,266

{b) Marketrisk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest
rates and equity prices will affect the Company’s income or the value of its holdings of financial
instruments. The objective of market risk management is to manage and controt market risk
exposures within acceptable parameters, while optimizing the return.

Market price risk is the risk that the value of financial instrument will fluctuate as a resuli of
changes in market prices, whether those changes are caused by factors specific to the
individual security, or its issuer, or factors affecting all securities traded in the market. The
Company is exposed to market risk with respect fo its investments.

Impact of COVID 19 on Warket visk

The business has not faced any challenge relaicd to market risk as the interest rate have
been stable along the year for both short- and long-term investments. The company does
not currently deal with equity instruments listed on capital market.

Foreigm currancy oxposure

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes
in foreign exchange rates. The amounts below summarize the foreign currency exposure
position as at 31 December 2021 and 31 December 2020. The company does not have any
liability denominated in external currency.

usp Rate Total

Assetis Frw 000
Foreign denominated balances as at 31 December 2021 10,346 1,010 10,446
Foreign denominated balances as ai 31 December 2020 6,421 082 6,306
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Notes to the financial statements (continued

3.

Financial risk management {continued)

{c)

Market risk {continued)
Sensitivity analysis
Closing and average rate are respectively 1,009.62 and 1,019.061

The following table demonsirates the sensitivity, to a reasonabie possible change in the USD,
with all other variables held constant, of the company’s profit before tax due to changes in
fair value of monetary assets. No creditors or liabilities in foreign currency.

This percentage derived from the of USD to local currency in the past three vears,

Efiect on profit
before tax

As at 31 December 2021 Changes in USD +- 6% +-B27

As al 31 Dacember 2020 Changes m USD 1- 6% +- 3/8

Interest rafe risk

Interest rate risk arises from the possibility that changes in interest rates will affect future
profitability or the fair value of financial instrumenits.

The company ensures that its investments are held primarily at fixed interest rates to avoid
fluctuations in earnings due to change in interest rates though they are exposed to fair value
changes.

The company has short term fixed deposits with banks and long terms investments on

bonds
Change in Effect on
As at 31 December 2021 variables PE&L
Short term deposits (1Y% (110,324)
As at 31 December 2020
Short tenn deposils (1% (70,556)
Average
2021 interest Interest Non-interest
rate  bearing/earning bearingfearning Total
Financial assels Frer ‘000 Frw ‘000 Frw ‘000
Financial assets - Bonds 11% 23,678,717 - 23,678,717
Financial assets - Equities N/A - 2,755,189 2,755,189
Trade and other receivables N/A, - 1,301,976 1,301,976
Due from related parties N/A - 43,328 43,328
Cash and cash equivalent 9% 11,827 383 1,454 057 13,281,440
10% 35,508,100 5,654,550 41,060,650
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Notes to the financial statements (continued
3. Financial risk management (continued)
(c) WMarket risk (continued)

Interest rate rish exposure (continued)

Average
interest Interest MNon-interest

rate  bearing/earning bearing/earning Total
Liabilities Frw ‘000 Frwr ‘000 Frw ‘000
Insurance contract
liabifities 4% 31,723,668 - V1,124,608
Due to Reinsurers N/A - 411,573 411,573
Due to related parties N/A - 44,757 44,757
Trade and other NIA
payable - 2,198,024 2,198,024

4% 31,723,668 2,654354 34,378,022
Interent rate gap 6% 3,762,432 2,900,196 6,682,628
Price risks

Equity price risk arises from equity securities held. Management of the Company monitors
equity securities in its investment portiolio based on market indices. Material investments within
the portfolic are managed on an individual basis and all buy and sell decisions are approved by
the Asset Liability Commitiee.

The primary goal of the Company's investment strategy is to maximize investment returns fo mest
partially the Company’s claims payment obligations.

If prices in the stock exchange changed by +/-5%, the effact on the PBT is ag follows.

As at 31 December 2021 Change in variables Effect on PBT

Rwanda Stock Exchange (5%) -

As at 31 December 2020

Rwanda Stock Exchange (5%) -

There is no sensitivity as fhe company does not hold listed shares
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3. Financial risk management (continued)
{d} Insurance risk
(i) Claims are payable on claims occurence basis

The company is llable for all insured events that occurred during the term of the
contract, even if the loss is discovered after the end of the contract term.

Reinsurance is used to manage insurance risk. This does not, however, discharge the
Company’s liability as primary insurer. If a reinsurer fails to pay a claim for any reason,
the Company remains liable for the payment to the policyholder The creditworthiness
of reinsurers is considered on an annual basis by reviewing their financiai strength prior
to finalization of any contract.

The Company rsinsurance placement pelicy asscases the creditworthiness of alt
reinsurers and intermediaries by reviewing credit grades provided by rating agencies
and other publicly available financiai information.

(ii) Insurance contract ifabilities

Life insurancs llabilities are recognized when contracts are entered into and premiums
are charged.

These liabilities are measured by at the end of year by actuarial valuation using the net
premium method.

The liabiiity is determined as the sum of the discounted value of the expected future
benefits, claims handling and policy administration expenses, policyholder options and
guarantees and mvestment income from assets backing such liabilities, which are
directly related io the contract, less the discounted value of the expected premiums
that would be required to meet the future cash outflows based on the valuation
assumptions used. The liability is either based on current assumptions or calculated
using the assumptions established at the time the contract was issued, in which case,
a margin for risk and adverse deviation is generally included. A separate reserve for
longevity may be established and included in the measurement of the liability.
Furthermore, the liability for life insurance contracts comprises the provision for
unearned premiums and premium deficiency, as well as for claims outstanding, which
includes an estimate of the incurred claims that have not yet been reported to the
company.

For permanent assurances, the liabilities are determined by deducting the present value
of future net premiums from the present value of the sum assured.

For individual retirement business, the reserve is the full amount of fund standing to
the credit of the policy holder at the valuation date including interest for the year. The
death guarantee is based on the sum at risk for each policy.

For Group life business, the reserve is based on the unearned net premium at the

valuation date with an aliowance in respect of reassurances ceded for group life
policies.
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Notes to the financial statements (continued
3. Financial risk management {continued)
(d) Insurance risk (continued)
(i) Insurance contraci liabilities (continued)

Adjustments to the liabilities at each reporting date are recorded in the income
statement in ‘Gross change in contract liabilities. Profits originated from margins of
adverse deviations on run-off confracts are recognised in the income statement over
the fife of the contract, whereas losses are fully recognized in the income statement
during the first year of run-off. The liability is derecognized when the contract expires,
is discharged, or is cancelled.

At each reporting date, an assessment is made of whether the recognised life
insurance liabilities are adequate. The liability value is adjusted to the extent that it is
insufficient to meet expected futurc benefits and expenses. In performing the
adequacy test, current best estimates of future contractual cash flows, including
related cash flows such as claims handling and policy administration expenses,
policyholder uptivis and guaranless, as well as Investinenl moomne lroin assets
backing such liabilities, are used Any inadaquaay is recorded in the income statement
by establishing an additional insurance liability for the remaining loss.

Impairment losses can be reversed in fuiure years if the impairment no longer exists.

Methodology

The Company uses Gross Premium valuation methodology for individual life business.
For guaranteed business, reserves are kept based on the fund values for each policy
per the system build up. The full value of the fund is kept for in-force and dormant
policies. The surrender value is kept for paid up policies while the fund value with an
adjustment for reinstatement probability is kept for lapsed policies.

The total reserve on any given policy at is at a minimum equal fo the surrender value
of on the policy. For group life and group morigage business, IBNR reserve based on
the Bornheutter-Ferguson methed is kept. The uncarned premium reserve (UPR) is
calculated on a straight-line method. For group credit facilities, the UPR is calculated
on a reducing balance of the single premium received.

Assumptions
The following economic assumptions have been applied:

— Discount rate and inflation: the valuation rate of 10% is applied. A risk discount
rate of 17% is used. Inflation has been set at 7% which is consistent with data from
the National Institute of Statistics of Rwanda.

The following non-economic assumptions have been applied:

— Mortality: The Company uses 100% of the Rwanda mortality tables.
- [ndividual life persistency assumptions:
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3. Financial risk management {continued)
{d} Insurance risk (continued)
(i) Insurance contraci liabilities (continued)
Dec-21 Bec-20
Individual fife persislency assumpiions % %
Year 1 lapse (Funeral/Education/Retirement) 28129022 28/29f22
Year 2 lapse (Funeral/Education/Retirement) 16/1710 1671710
Year 3 lapse (Funeral/Education/Retirement) 2041278 (20/12/9)
Premium collection - Education 86 95
Premium collection - Retirement 92 93
Premium collection — Safe Family and Funeral 90 95
Premium collection - Pension 92 95
Concentration risk
The lable below sliows the concentratlon risk of Hie busliess us al and lor lhe year ended
31 Decomber 2021
Premium Provisions Provisions
Policy Received Sum Assured Dec 2021 Dec 2020
Product Count Frw Frw Frw Frw
Group Life 2,434 479,408,637 | 75,672,870,111 152,158,094 127,582,900
Group Credit 102,436 | 2,284,237,156 | 415683,145,126 | 3.427,745,444 | 2,480,811,385
Group Mortgage 2,026 221,494,799 | 38,843,034,684 187,719,732 124,815,125
Education Plan 33,952 3,910,172,026 | 55,595,432,635 | 14,409,353,197 | 11,115,025,846
Retirement Plan 12,870 848,579,568 3,786,486,556 | 4.259,514,082 | 4,102,360,632
Pension Plan 37,849 | 4,383,150,252 | 19,658,259,824 | 8492,824,175 | 6,973,032,328
Funeral Plan 24,588 602,213,831 | 60,811,007,558 305,490,550 191,673,077
Safc Family 13,404 750,092,522 | 37,818,903,436 114,081,347 51,265,826
Cutstanding Claims - - , 945,000 2,861,207
Matured policy reserve - - - - | 1.821,995232
Data reserve on savings 144,830,945 _
products - - -
IBNR - - - 194,728,170 136,645,734
Micro insurance - - - 34,297,200 -
Total 229,659 | 13,479,348,791 | 708,770,138,730 | 31,723,667,937 | 27,128,969,272

{e)

Relnsurance risk

In common with other insurance companies, to minimize financial exposure arising from large
insurance claims, the Company, in the normal course of business, enters arrangements with
other parties for reinsurance purposes. Such reinsurance arrangements provide for greater
diversification of business, allow management ta conirol exposure to potential iosses arising
from large risks, and provide additional capacity for growth. A significant portion of the
reinsurance is effected under excess of loss reinsurance contracts.




2021 Live with confidence Sanlam vie

N

Sanlam Vie Pic
Annual report and financial staterments
For the year ended 31 December 2021

Notes to the financial statements (continued
3. Financial risk management {continued)
(e) Reinsurance risk {continued)

To minimize its exposure to significant losses from reinsurer insolvencies, the Company
evaluates the financial condition of its reinsurers and monitors concentrations of credit risk
arising from similar geographic reglons, activities, or economic characteristic of the
reinsurers.

Reinsurance contracts do not relieve the Company from its obligations to cedants and as a
result the Company remains liable for the portion of outstanding claims reinsured to the extent
that the reinsurer fails to meet the obligations under the reinsurance agreements.

Capital management

In Rwanda, the local insurance regulator specifies the minimum amount and type of capital
that must be held by the company in addition to its insurance liabilities. The minimum required
capital must always be maintained throughout the year.

Tie Compaty Is subject lo isurance solvency tegulations and Is required to comply with
solvency regulations The Company has embedded In lts Asset Liabilily M*olivy T ramework
the necessary tests to ensure continuous and full compliance with such regulations

The solvency and capital adequacy margins are calculated based on distribution of assets
among investment classes, and the matching of specific classes of assets and liabilities.

The Company’s objectives when managing capital, which is a broader concept than the
‘equity’ in the statement of financial position are to:

() Comply with the capital requirements as set out by the regulator

(ify Comply with the regulatory solvency requirements as set out by the regulator

(i) Safeguard the Company’s ability to continue as a going concern, so that it can continue
to provide returns to ehareholders and benefits for other stakeholders

{iv) Provide an adequate return to shareholders by pricing insurance and investment
contracts commensurately with the level of risk.

The Regulator requires each insurance company to hold the minimum level of paid-up capital
depending on the insurance business they carry. Long term insurance business is required
to maintain the minimum capital of FRW 500 million and the minimum solvency rate of 120%

The solvency margin of the Company as at 31 December 2021 and 2020 from the
Actuarial report is illustrated below:

2021 2020

Frw '000 Frw ‘000

Admitted assets 45,232,741 38,067,677
Admitted liabilities 39,030,598 32,958,026

Margin 1,240% 1,022%
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4, Fair value measurement

The table below analyses financial instruments carried at fair value, by valuation method. The
different levels have been defined as follows:

— Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1).

— Inputs other than quoted prices included within level 1 that are chservable for the asset or
liability, either directly (that is, as prices) or indirectly (that is, derived from prices) {Level
2.

— Inpuis for the assetfliability that are not based on observable market data {that is,
unobservable inputs) (Level 3).

The iable presents the company's financial assets measured at fair value at 31 December 202 1
and 31 December 2020

31 December 2021 Level 1 Level 2 Level 3 Toial

(Frw’000’)  (Frw'000') (Frw’000°)  (Frw'000%)
Unlisted equities . - 2,755,189 2,755,189
31 Decemnber 2020 Level 1 Level 2 L.avel 3 {otal

(Frw’000°’)  (Frw'000°) (Frw'0o00’)  (Frw’'000%)
Equity securities
Unlisted - - 2,380,194 2,380,194
There were no transfers between levels 1 and 2 during the year.

The fair value of financial instruments traded in active markets is based on quoted market prices at
the balance sheet date. A market is regarded as active if quoted prices are readily and regularly
available from an exchange, dealer, broker, industry group, pricing service, or regulatory agency,
and those prices represent actual and regularly occurring markot transactions on an arm's length
basis. The guoted market price used for financial assets held by the company is the current bid
price. These instruments are included in level 1. Instruments included in level 1 comprise prirnarily
Rwanda Securities Exchange (RSE).

The fair value of financial instruments that are not traded in an active market (for example, over-
the-counter derivatives) is determined by using valuation techniques. These valuation techniques
maximize the use of observable market data where it is available and rely as little as possible on
entity specific estimates. If all significant inputs required to fair value an instrument are observable,
the instrument is included in level 2.

If one or more of the significant inputs is not based on observable market data, the instrument is
included in level 3.

Level 3 raconciliation 20214 2020

Frw ‘000 Frw ‘000
At 1 January 2,755,189 2,380,184
Revaluation gains 374,995 -
At 31 December 2,755,189 2,380,194

The movement between 2020 and 2021 is the result of the revailuation carried as at end of
the year 2021
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4, Fair value measurement — continued

Considering the current economic situation due to Covid 19 pandemic, the true position of the value
of the investment in unlisted equities may be not be easily reliably estimated. The market may not
be ready for such investments and this can lead to unreliable estimates on the real position of the
equities. Additionally, the effects of the Covid-19 pandemic are continuously evolving. [FRS
requires measurement and disclosures to be recorded without “undue cost”. A consideration for the
cost versus benefit of attempting a valuation under the current uncertain circumstances would likely
result in not only valuations bogged by uncertainties but would also incur undue cost and effort. At
the moment, with the Covid-19 vaccine roll out and many countries targeting to achieve herd
immunity by quarter 1 of 2022, management have opted to wait out any “unrealistic modelling gaing”
and have the same reflected well and truly upon valuation at the end of 2021.

The management position is to wait for the economic situation to stabilize to order a professional
valuation for its investment in unquoted equities.

(a)Groass written premium 2021 2020
Frw'000 Frw'000
Retliiement 595,933 671,303
Pansion 3,76b,B62 3,540,482
Education plan 5,197,710 4,927,336
Credit protection 3,038,001 2,281,603
Sponsored account 773 566
Safe family 895,418 854,315
Group Life 911,721 697,580
Funeral plan 775,178 694,501
15,210,596 13,667,786
(b) Reinsurance written premium (premium ceded to reinsurers)
Reinsurer/Coinsurer 2021 2020
Fra'000 Frw'000
CICARE {11,526) 60,441
ZEP RE 61,905 254,693
AFRICA RE 29,485 197,531
HANNOVER RE 715,879 -
KENYA RE - 39,375
EA RE (5,883) 17,071
COINSURERS 108,935 10,314
Total 898,995 579,425
6 Provision for unearnad premium
Movement in unearmed premium reserve 1,303,407 1,170,026
1,303,407 1,170,026
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2021 2020
7 Invesiment incomea Frw'000 Frw'000
Investment income 3,356,774 2,991,255
Rental income 476,138 452,288
Dividend income 19,012 16,803
3,851,924 3,500,346
8 Revaluation gains/{losses) on invesiments
Income on revaluation of listed shares - -
Loss on revaluation of investment property (26,307) (475,335)
Net loss on revaluation (26,307) (475,335)
o Income from reinsurance contracts ceded
Commission income from Re — insurers 340,869 259,437
10 Other income
Income: on surrenders 226,871 188,331
Other income 180,030 36,668
405,901 224,997
11 Met insurance claims 2024 2020
Frw'0Q0 Frw'000
Life and death claims (net of reinsurance share) 2,609,786 1,800,624
Surrenders and annuity payments 5,774,403 5,977,822
Maturities 115,297 122,044
Increase in actuarial value of insurance contract liabilities 2,841,759 1,754,620
Interest declared on deposii administration contracts 449,533 399,700
11,790,778 10,154,807

Surrenders claims relate to the voluntary termination of policies by policyhalders. Management
recagnize dclual clabms on surrenders at each reporiing perfed.

12 Cost of acquisition of insurance contracts 2021 2020
Frw'000 Frw'000

Cost of acquisition of insurance contract 1,222,533 1,104,040
Reversal of previous year Deferred Acquisition cost - 234,696

Cost of acquisition of insurance contracts 1,222,533 1,347,736

The Company changed the basis of its unearned premium computation such that the same is
computed on net premium (Gross premium-commission-reinsurance). This results in there being
no deferred acquisition costs for consideration,
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13 Siaff costs

2021 2020
Frw'000 Frw'oo0
Direct staff costs 740,571 727,736
Short term employee benefits 126,909 105,961
Directors' Remuneration - Executives 328,187 304,095
1,195,667 1,137,792

14 Operating expenses
Adverlising 22,543 28,289
Bank charges 7,457 11,215
Consuliing and professional fees 190,439 222,386
Consumables 115,855 79,450
Donations 1,616 600
Other operating expenses 326,115 376,310
Fines and penalties - 185
I'rovision for accrued expenses 167,213 469, 148
Insurance 11,880 23,841
Documentation 3,338 8,011
Non-refundable taxes 115,081 78,011
Repairs and maintenance 125,752 79,103
Subscriptions 6,648 7,426
Telephone and fax 27,214 27,214
Transpoert and freight 174,201 164,005
Travel - overseas 1,092 1,647
Utilities 24,702 26,918
Audif fees 25,416 18,606
1,346,062 1,622,345

Other operating expenses includes board attendance fees, security guard costs, local taxes, rent,
postage and local travel costs.

15 Ihcome tax charge
2020
2021 .
Frw'000 Frw/000
Current Income tax charge 529,897 421,433
Deferred tax {(Note 26) 129,807 265,907

859,704 687,340
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15 Income tax charge (continued)

The tax on the Company's loss before income tax differs from the theoretical amount that would

arise using the statutory income tax rate as follows:

Effective 2021 Effective 2020
tax rate Amount fax rate Amount
Frw'000 Frw'000
Profit before income tax 1,945,645 1,081,275
Tax calculated at the statutory income 583.693
tax rate of 30% (2019 - 30%) 30% ! 30% 324,383
Tax effect of;
Expanses not deductible for Lax
pUrPOSEs (29)% (63,797) 29% 313,734
Prior year under provision for tax 7% 129,808 5% 49,223
Income tax expense 34% 659,704 64% 687,340
16 Share capital and reserves
Number Value
(a} Share capital of shares Frw ‘000
At 1 January 2021 200,000 2,000,000
Issued during the year - -
At 31 December 2021 200,000 2,000,000
Number Value
of shares Fra ‘00D
At 1 January 2020 127,652 1,276,520
Acquired during the year 72,348 723,480
At 31 December 2020 200,000 2,000,000
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16

Share capital and reseives (continued)

Holders of ordinary shares are entitled to dividend when declared and one vote per share during
Annual General Meetings. All the ordinary shares are authorized and fully paid up. The par value

of each share is Frw 10,000.

The details of the transactions related to the increase of capital through retained earnings is

summarized in the table below

Erw ‘000 Frw ‘000 Fruy ‘000
Previous paid up capital 1,276,520
Regulatory required 2,000,000
Net approved increase 723,480
Shareholders Capital incresse | Withholding tax Net increase
Soras Group 666,776 100,016 566,760
ColinaHolding 174,134 17,414 156,720
Total 840,810 117,430 723,480

WHT applicable to Soras Group: 15%
WHT applicable to Colina Holding: 10% as per the
Mauritius- Rwanda double tax agreement
{b) Retained earnings
These comprise prior year profits less any appropriation to credit risk plus current year profit.
Movements in retained earnings are included within the statement of changes in equity on page 14
of these financial statements.

{c) Revaluation reserve

The revaluation reserve represents the revaluation surpluses or deficits on property and equipment
upon revaluation net of deferred income tax. The reserve is non-distributable.

Movements in this reserve are included within the statement of changes in equity on page 14 of these
financial statements.

{d) Fair value reserves
The fair value reserves relate to valuation gainsflosses on equity instruments. Movements in this
reserve are included within the statement of changes in equity on page 14 of these financial
statements.

(e) Proposed dividends

The directors recommend approval of payment of a dividend of Frw 3,000,000 (2020: Nil). The
proposed dividends will be recognised after approval by the AGM as per the company’s policy.
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17 {(a)

2021

01-Jan-21
Additions
Revaluation
Disposals

At 31 December 2021

Accumulated
depreclation

01-Jan-21

Charge for the vear
Depreciation on disposals
At 31 December 2021

NBV as at 31 December
2021

2020

01-Jan-20
Additions
Disposals

At 31 December 2020

Accumulated
depreclation

01-Jan-20

Charge for the year
Depreciation on dispusals
At 31 December 2020

NBV as at 31 December
2020

Property and equipment

Furniture Motor IT
and fixiure vehicles equipment Land Building Total
Fra'000 Frw'000 Frw'000 Frw'000  Frw'000 Frw'000
522,411 307,895 162,059 398,791 719,596 2,110,752
11,267 - 20,240 - - 31,507
- - - 42256 56,222 98,478
__(21,805) - (18,523) - - (38328)
511,873 307,895 165,776 441,047 775,318 2,202,409
461,932 215,116 137,214 - 393,728 1,208,040
14,808 14,106 16,765 36,214 80,804
{21,805) - (14,7758) - - {36,580
464,985 229,222 138,204 - 429943 1,262,354
56,888 78,673 27,672 441,047 345,875 950,055
Furniture iotor IT
and fixture  vehicles equipment Land Building Total
Fre’000 Frw’000 Fres’000 Frw'000  Frw'000 Frw'000
530,619 330,861 150,701 398,781 719,598 2,138,568
1177 - 13,253 - - 14,410
(9,385) (22,966) {1,895) - - (31,479}
522 411 307,885 162,058 398,791 719,596 2,110,752
452,033 217,273 128,226 - 357,513 1,155,045
18,265 18,765 10,877 - 36,215 34,122
{(8,316) (20,922) (1,889) - - 31,127
461,982 215,116 137,214 393,728 1,208,040
60,429 92,779 oa.424 398,791 325,868 902,712

'he land and building have been revalued as at 31 December 2021 generating a revaluation surplus of
“rw 98,478,000. Had the property and equipment balance been measured at cost, the net book value

vould have been Frw 163,133,000 (2020: Frw 178,053,000)
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18

{b} Intangible asset

As at end of December 2021, the business was still building EDMS {Electronic Data
Management System) which will help in efficient management of data and documents as well
as assist in minimization of archiving space. The total expenses incurred to date for the
software amounted Frw 61,360,000 (2020: Frw 28,579,000).

2021 2020

Frw'000 Frw'000

As at 1 January 28,579 -
Additions during the year 32,781 28,579
Al 31 December 61,360 28,579
Accumulated depreciation - _ -
NBEV as at 31 December 2021 61,360 28,579

{c) Depreciation

The company depreciates its assets by applying the rates as per its depreciation policy

Hereafter the comparative of depreciation recorded in 2021 and 2020

Depreciation Headquarter, own use
Depreclation office equipment
Depreciation Motor vehicles
Depreciation IT equipment
Depreciation equipment buildings

Investment in unguoted equity instruments

Rwanda Investment Group
Cogebanque

Maiserie Mukamira
Impainment Maiserie Mukaimira

2021 2020
Frw'000 Frw'000
36,215 36,215
4,832 5,960
14,106 18,765
15,765 10,877
9,976 12,305
80,594 34,122
2021 2020
Frw’000 Frw'000
690,365 513,591
2,0648,24 1,866,603
200,000 200,000
{200,000) {200,000)
2,785,189 2,380,194
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18 Investment in unguoted equity instruments (continued)
The business does not have any quoted equities.
Valuation of unlisted equities
Rwanda Investment Group share valuaiion

The appreach taken to arrive at the “as is” equity valug of RIG for reporting purposes, is the net
asset approach considering the underlying financial asset. The not assots approach indicates the
market value of the equity of an enterprise by adjusiing the assets and liabilifies to their markat
value equivalents.

This approach is bascd on the summation of the individual piecemeal values of the underlying
assets and liabilities. Cash in the business as at valuation date was exciuded. The book values of
all assets and liabilittes have been taken to be representative of their market values/realizahle
values al31 Decemnber 2021, Willi Lhns approach, the eslhnated value of RIG was Rwli6bin
(Sanlam vie plc RwiBO0 million)

Cogebanque share valuation

We have used the Market Transaction Approach to arrive at the indicaiive equity valuation of
Cogebangue Pic and considered income approach, market multiple and net assets approach to
arrive at the indicative equity valuation of Cogebanque Ple.

Feor Cogebanque Ple, our recommended approach for ariiving at the “as is” equity value {or reporting
purposes is the market multiple approach. The approach taken to arrive at the “as is” equity value
for repotting purposes is the market multiple approach.

The guideiine company market approach method is based on the concept that the value of any
company can be estimated by benchmarking againsi valuation multiples from similar [sted
companies. We have utilised EBITDA as a benchmark to compare the eniities to their peers. The
EV/EBITDA multiple is also quoted as a benchmark metric for financial services entities. We
calculated an Enterprise Value ('"EV") of the comparable companies based on the market
capitalization as at 31 December 2021 excluding debt and cash. 8 similar Companies were
considered in comparable markets and the mean as well as median EV/EBITDA determined. Two
peers were selected, MIG and REC, Considerations in the valuation assessment:
— EV/EBITDA multipte ranging batwseen 8.3x to 7.9x to the reported FY20 EBITDA of MIG and
5.73x 10 6.07x to the reported FY20 EBITDA of REC to obtain the indicative enterprise values
as at 31 December 2021,

— Applied a marketability discount of between 5.9% and 7.9% because ownership of shares in
unlisted private companies cannot be quickly and certainly converiad o cash, in the same
way that shares in publicly listed shares can be traded on a stock exchange.

— Applied a minority discount of between 17.4% and 18.2% to obtain the equity value of the
entities on a 100% basis. A minority discount relates to the lack of contral that minority
shareholders have over the operation and corporate poiicy of a given investment. According
to the PwC Valuation Methodology Survey, the average minority discount applizd to
companies within the East African countries is 18% for a shareholding interest in the range of
1%-24%.

With this approach, we estimate the value of CogebanquePlc to range between Rwif29.5bn and
31.4bn (Sanlam vie Plc —between Rwf2.08bn and Rwf2.19bn).
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Noies to the financial statements (continued

The iable below shows the percentages of invesiments in the equity investments:

Rwanda Investment Group
Cogebanque
Maiserie Mukamira

Dec 2021 Dec 2020
4.3% 4.3%
6.98% 6.98%
40% 40%

The Directors have made an assessment and concluded that the Company does not have
significant influence over the investee Companies neither does it control the same investee
Companies. The investments are in scope of IFRS 9 being at fair value through profit or lose.

Consequently, valuation has been measured in line with IFRS 13,

Investment properties

Balance at 1 January
Falr value changes

Carrying value as at 31 December

Investment property relates to the company office buildings ieased out to other tenants and
the company apartments. As at 31 December 2021, the fair values of the properties are based

on valuations performed by 2020 Construction Limited accredited independent value.

In arriving at the valuation figures the following principles have been assumed and applied;

(@) A willing buyer and willing seller both of whom are fully informed about the property and

not acting out of compulsion.

(b) That to the date of valuation, a reasonable period would be allowed to properly market the

property considering the

{c) That the state of the market, levels of values and other circumstances were on any sarlier
assumed date of exchange of contracts, the same as on the date of valuation

That no account would be taken of any bid by a purchaser with special interest.

investment preperty valuation Hierarchy

Invesiment property is recognised in level 2 of valuation hierarchy which includes significant

unobservable inputs.

31-Dec-21
Investment property

31-Dec-20
Investment property

2021 2020

Frw ‘000 Frw ‘000

6,261,701 6,737,036

(26,307} {(475,335)

6,235,394 6,261,701
Level 1 Level 2 Level 3
Frw'000 Frw'000 Frw’000
6,235,304 -
6,261,700 -
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20 Due from related pariies
2021 2020
Frw 000 Frw 000
Soras Group Limited — Common controlled 264,355 259,554
Soras Towers — Common controlled 50,000 600,000
Sanlam Emerging Market — Intermediate Parent - 1,880
314,355 861,234

Related parties companies are Sanlam Emerging Market (SEM) entities located in Rwanda
together with the mother company(SEM). They can support each othars for very short term and no
interest is applicable. A big component of the balances between local entities is made of internal
bank transfers made by customers on one entity account instead of ancther and they are directly
pald by end of the inonih after reconcillation.

29 Trade and other receivables

Trade receivables 600,504 309,240
Accrued interest on short term deposits 752,719 203,850
Commission paid in advance - -
Provision for impairment losses (51,246) (51,248)

1,301,977 461,844

Trade and other receivables are non-interest bearing and are generally on shert term period of 30
to 80 days and are expected to be recovered within twelve months afier the reporting date. Trade
and other receivables were subjected to impairmeni assessment under [FRS 9. The resulting
expected credit losses was considered immaterial for financial reporting purposes. The carrying
amount of trade and other receivables approximates their fair values.

22 Due to reinsurers

2021 2020
Frw 000 Frw 000
CICARE (13,726) 28,249
ZEP RE (19,130) 119,656
AFRICA RE {3,846) 98,930
HANOVA RE 430,088 -
KENYA RE 11,238 18,319
EARE (6,6286) 9,957
Coinsurers 13,575 -
Met amount due to reinsurers — 411,573 —27r5414

Gross balances
Due to reinsurers 454 901 275,111

Due from reinsurers {43,328) -
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Risk confract reserves

Safe family

Funeral plan

UPR Group products

Incurred but Not Reported (IBNR, net of reinsurance share)

Saving contract reserves

Education Plan - Mathematical provision
Retirement Plan - Mathematical provision
Provision for ¢laim

Bonus Stabilization - Mathematical provision
Provision for matured policies

Total

2021 2020
23 Investment in governiment bonds Frar 000 Fra’00
Government bonds 23,678,717 22,412,780
23,678,717 22,412,780
The value of the Government bond is measured at fair value by discounting both principal and
expected cash flow in form of coupon using the vield rales availed by the National Bank of Rwanda
at the date of valuation. The model is built in the way to take into consideration the sensitivity for
both to interest rate and additional margin to sum up a total discount rate of 0.5% to the prevalent
rate displayed by the National Bank of Rwanda at the valuation date(31 December 2021).
24 Cash and bank 2021 2020
Fra'000 Fre'000
Cash on hand 120 40,072
Cash at bank 1,453,937 1,160,467
Short-term deposits 11,827,383 7,056,584
Total 13,281,440 8,257,123
Short-term deposits represent investment for a period of not more than one year. All deposits
are subject io an average variable interest rate of 9.2% (2020: 10.276%).
26 Insurance contract liabilities

2021 2020
Frw'0040 Frw'000
114,062 51,266
305,491 191,673

3,801,920 2,733,209

194,728 136,646

4,416,201 3,112,794

14,409,353 13,698,182

12,752,338 8,495,137

945 2,861

144 831 1,821,995
27,307,467

24,018,175

31,723,668 27,128,969
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Notes to the financial statemenis {continued
28 Deferred tax liability

The following table shows deferred tax recorded on the staiement of financial position under the non-
current liabilities and changes recorded in the income tax expense

2021
charge!/  Credit to Prior
ERWY ‘000° (cniedit} to QcCl vear
income under
1-dan statement provision 31-Dec
Firw'000 Frw'000 Frw'000
investment property 1,321,588 62,841 - {29,562} 1,354,868
Property and equipment 210,622 14,203 - - 224,825
Other temporary differences (231,501 37,699 - 44628 -149,178
Fair value loss in Financial assot - - 112,499 - 112,488
1,300,710 114,743 112,499 15084 1,543,016
2000
Investment property 1,069,575 (71,867) 323,881 1,321,589
Properly and eguipment 838,197 1,788 119,837 210,622
Other temporary differences {123,969) {47,532) (60,000) (231,501}
1,034,803 (117,611) 383,518 1,300,710
27 Bue to relaied parties
2021 2020
Frw 000 Frw 000
Sanlam Assurances Generals 44,757 76,221
(a) Purchase of services
2021 2020
Frw 000D Frw 000
Sanlam AG 111,832 104,039

The abave-mentioned outstanding balances arose from the ardinary course of business.
There have been no guarantees provided ot recelved for any related party receivables or
payables. For the year ended 31 Desember 2021(2020: Nil), the company has not made
any provision for doubtful debt relating to amounts owed by related parties. Amount due
to and from related parties are expected 1o be recovered or settled within the twelve
menths period after the reporting period.

() Key management compensation
Key management personnel of the company include all directors and senior

management. The summary of compensation of key management personnel for the year
is as follows:
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Notes to the financial statementis (continued

30 Capitalizaiion of Retained earnings
In 2020, the company increased its paid-up capital from 1,276 billion to 2 billion to comply with
regulatory requirement. The transaction was completed with due respect to all regulatory and
company law requirements. This have been done through capitalization of retained earnings

31 Contingent liabilities and commitmenis
Litigation is @ common accurrence in the insurance industry due to the nature of the business
undertaken. The Company has formal controls and policies for managing legal claims. Once
professional advice has been obtained and the amount of loss reasonably estimated, the Company
adjusts account for any adverse effects which the claims may have on its financial standing

Based on information currently available, the unresolved claims which existed at year end are
unlikely to result into any material effect on the operations of the Company.

32 Events after reporting date

There were no material events identified after the reporting
date.

33 Ultimate Parent Company

The Ultimate Parent Company is Sanlam Emerging Markets incorporated in South Africa (SA).
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Appendices

l. Calculation of Solvency Margin

Required Soivency Margin

Gress Pramium less reinsurance ceeded last preceding year

13,088,360,157

2 ] Solvency Margin Required: Rwf 530 milion 500,000,000
Compliance with Sojyency Margin
3| Tofal Assats 48621814.79
4] Less:Non admitted Assels as per IlLA.7 314,354,545
Y| Lessbeduclions for assets subject lo maximum admissible % as perll B8 R.101,005.976
6 | Admitted Assels .3 less 1.4 and L5 46,206,812,753
7| Less Admitted Liabilities as per 1.C.3 39,154,140,859
8 | Eoivancy Margin Available {16 les5 L7} G,052,671,853
9 | Excess or Deficiency of solvency required (1.8 less 1.2} 5,652,671,853
) g Solvency Coveraye Rafio (18 dlvided by 1.2) 1211%
LA, Non Admitted Assets
1] Intangible Assets -
2 ; Exposure {Loans & Investment) to connected persons 314,354,545
3| Loans fo Insurance {nlermediaries overdue for more than 6 months -
4 | Receivables from reinsurers ovardue for morethan 6 monhts -
5§ | Loans and other receivables overdue for mare than 6 months -
6 ; Defarrad expenses, deferred taxes and prepayments -
7 |._Non Admitted Assets (Add 11.A.1. to 6} 314,354 545




2021 Live with confidence

Sanlam vie

/\

Sanfam Vie Plc
Annual report and financial statements
For the year ended 31 Decamber 2021

HI.B.Deductions for Assets Subject to Maximum Admissible Percentage

Maxirmum
A admissible Deductions (A
percentage less AxB)
{B)
1| Investment in equities: listed . 90%% -
2| Investmentin equifies: Linlisted 2.755.188,600 70% 826,556,580
3| Investment in debi securities . Gov, Bond + IFC Bond 20.980,005,895 100% -
4 | Investments in properties 6,235,393,782 80% 1,247,078,756
5 |, Receivables from reinsurers which are non overdue - 80% -
& |_a) All other Assets (Total agsets less |LA.7 and 1.B.1,2,3 4 and 5) 15.338,159,750.36 100% -
Less -
Cash 1,454.056.731 100% -
Deposit Balances 11.827.383,142 100% -
b) All other assets subjact to maximum?s 2,056,719,878 50% 1,028,359,939
7| Totat Deductions {add ILB.1,2,3,4,5 and BB} 3,101,995,275
HLC. Admitted LiabHities
Additional Admiitled
Amount on Balance sheet A Parcantage Ligbililies ( A
1| Technical Provisions factor B plus Ax B}
Uneamed Premium - 0% -
Unexpired Risk 4.366,303,313 10% 4.802,933,644
Qutstanding claims 45,000 10% 1,039,500
IBNR 194 728,170 10% 214,200,987
Other provisions 27,161,691,453 10% 29,877 860,598
2 | Al other liabiilies (Total Liabiities less technical provisions) 4,268 106,170 0% 4,258 .105.170
3 |_Total Admitted Linbilities 35,981,774,108 39,154,140,899
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1. Qualitative and quantitative disclosures

em Formula description Amount/Ratio
Current Period Previous
{ftecember perlod{December
2021) 2020

A. Sclvency coverage

SclvencyRequired 500,000,000 500,000,000

Admiited Assets

Admitted Liabilities 39.154-149-53 32,957,987,495
Solvency Available 6,052,671,853 5,123,978,780
Solvency surplus(Gap) 5,552,G71,853 4,633,978,780
Solvency Covarage Ratio LaLies 1025%

B. Capital streingth

TAC 2 11.4G8,069,988
RBC required 5,767,127,632 4,764,428,356
CAR 219% 241%
C.Earmning risk
Claim ratio Net claims Incured /net carned premium 80%% 56
Managament expense ratio Management expenses/net earned premium 17% 21%
Undernwriting expense ratio Commission/Met earned premium 5% 8%
Cambined ratio{For General insurancs only} Clalm ratic+ ratio+UfwW ratio YA N/A
D. Investment exposure
Properties
13% 5 P rties 15%;
Investment in Faperties 155,
Investment in Gov
Gov bonds

Invastment exposure

Earning asset ratio Earning AssetfTotal asset 8% 8%
{nveslmenl praperties ratlo Investment in property/Total assat 1325 15%
Equity asset ratio Investment in Equlty/Total asset (353 &%
B. Liquidity Ricle

Liguidity Ratio Liquid assets/current Liabilitles 550%% G27%
Liquidity stress test ratio 10% increase of current Habilities 500% 570%
F.Exposure to related parties

Loans to Directors and senier managers o 0o
Loans to employees/staff [} o
Laans to Subsidiaries and affillates

Loans to shareholders 2nd holding companies [+ s
Investment in related partias ¢ [¢]
G. Operational risk

Number and types of fraud and their correspoading amounts 0 1]
H. Business compuosition

Number of policyhalders per branch 213,240 198,412

Number of policies In force per branch 284,152 229,559

Any investment above 103 of Tatal asset

45,206,812,75
3

12,610,000.71

49% and bank
deposits 2434,
Total asset:
48,674,713,82
4

38,081,966,274

bonds 542¢ and
bank depasits
17%, Total asset:
41,566,185,667
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L Management and Board composition

5

Number of Board members(lndependent and non Indapendents) independent, 3 ind.ependent, 2
2 non fioh independent
independent

Number of Beard committees 3 3
13Male, 4

Number of senfor manager by gender Female 14Male, 3 Female

J. Staff

3F: 7
Tatal number of nan managerial staff by gendler 16Males/13Fe 17Malesf12Femal

male E
H.Insurance intermediaries
Number of insurance agents 289 219
Number of loss adjuster NfA N/A
L. Branches
Number of branches per province Including Kigali Gioy 1 1

71
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1. Praduct pedformance

Bonuseas paid Co

‘TYPE OF on cash or mmi

INSURANCE Premiu deduction of Annuitie ssia
{include all types) Gross ms Premiumlineren £ and Net ¢laims, n Net
premium ceded Mot Premium Totat claims Si d %0 in i R it surenders paid Management Undenuriling
written {4 written aid ers liabilitias s paid and banefits {3 expenses {4 PaL

3,984.20 1,487,286 834,

Crdinary lifa 8947418 50,459 8,885 959 797673 1 3,582,560 1 9.871.695 293 1,736 643 {3,555,972)
Traditienatlife - - - - - - - - .
Term life - - - - . - - - -

318,68 246,
Cradit life 2,281 603 4 1,662,919 639,815 528,566 - 1,168,282 189 530,844 17.504
168,03 20,
Funeral and sthers 1,392,181 4 1224148 284,559 - 284,559 428 434,409 303,753
industrialiile - -~ - - - - - -
Bond invastmant - : X - s -
55,8

Miscellaneaus 1,048,584 32,249 1.014.335 - - - 26 141,964 806,545
1,34
679,42 3,894.20 1,497,26 7,73

TOTAL 13,667,786 L3 13.088,360 1,437,488 1 4,395,585 1 11,324,536 & 2,844,289 (2.428,171)
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SANLAM VIE Flo MICRT BUSIMESS PERFORMANCE
ETATEMENT OF COMPREHENSIVE BNCOME
FOR THE PERFDD ENDED M1 DECEMBER 21321

Dec-21 Dac-20
R Rwf

Gross writhan Premium 412,380,734 T3 658 587
Less: Roinsurancs written promium .
Mat Writtan premium 412,360,738 373,658 58T
Frovision for Unearned poremium 14 297 200 31,078,233
Mel Insurance Prémium revenuds T8, 083 538 342 580 354
Investrmant Income - -
Mol Inceamno I nan 63n 342 B00 364
Clairms paid 402,730,386 H27 859,81
Arquisition cost &1.854 111 58 03, 788
Expansas &7 487 056 B, 732 625
Prefit for the year from operating activities - 164,008,016 - 111,060,820
Finance costs = L
Profit before lax " 184,008,018 - 111,080, 890
Incame tex chargs
Profit for the periodiyear . 154,008,015 - 111,060,880
Ciher comprehensave income (0 ba reclassdfied o prodit
of loas in subsequent periods nel of Maoss
MNet gain on revalueation of assets -
Met gainioss on available for sale shames nat of tax
Dilher cormprehensive losafincomi for e yoear . =
Totad comprehansive income for the year, net of tax - 154,008,015 - 111,060,550

Mobe

The loss recorded on microinsurance business is due to the paymeant of higher claims related 1o prior yeas
businesses which ang nol pant of our porticlio @ 2021
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